Western Boone County Community School Corporation
1201 North State Road 75
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BOARD MEETING

ADMINISTRATION BUILDING

September 14, 2026
7:00 P.M.

LIVESTREAM LINK

https://www.voutube.com/(@WesternBooneCountyCommunitySch

Call to Order: Phil Foster, Brian Gott, Greg Hole, Dennis Reagan, Adam Shepherd, Melissa Smith and Shane Steimel

Pledge of Allegiance
Prayer

s MINUTES

= The Chair entertained a motion to approve the minutes of the August 10, 2026, School Board Meeting.

Motion: Adam Shepherd, Second: Dennis Reagan, (Discussion), Vote: 6-0

¢ REPORT

» The Western Boone Jr-Sr High School Livestock Judging Team presented an update to the school board.

* Dr. Becky Boddicker presented the ECA Extra Curricular Risk Reports to the school board.

* Superintendent Kyle Whiteley updated the school board on the Non-Resident Enrollment.

ACTION ITEMS

By individual motions, the Board approved/adopted the following items or actions.
e PERSONNEL All employment recommendations are pending a completed satisfactory criminal
background history report.
e Granville Wells

Kora Overbay — Substitute Custodian effective August 21, 2026

Ardis Yoder — Resignation — Instructional Assistant K-2 Special Education effective August 28,
2026

Sydney Mitchell — Employment — Instructional Assistant K-2 Special Education effective

‘August 31, 2026

ECA
Miranda Beck-King — Co-Sponsor Student Council

¢ Thorntown

Adrian Wedding — Employment — Part-time Kitchen effective August 18, 2026
Sarah Gaskill — Termination — Part-time Kitchen effective August 19, 2026

Betty Lowe — Resignation — Cafeteria Monitor effective August 31, 2026

Megan Woods — Resignation — Special Education Instructional Assistant effective September
14, 2026

Carlie Mcknight - Employment — Special Education Instructional Assistant effective
September 14, 2026

ECA

Kristen Maddox — Student Council Sponsor

Diana Shirley — Student Council Sponsor

Kristie Ballentine — Student Council Sponsor

Courtney Redman — Spell Bowl Coach

Shazia Baker — Spell Bowl Coach

Diana Shirley — Math Bowl Coach

Hillary Rhoton — Robotics/Maker Coach

Bailey Padgett — Robotics/Maker Coach
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Maleigh Utterback — Theater Club Sponsor
Lindsay Carter — Theater Club Sponsor
Hannah Mays — Theater Club Sponsor
Tiffany Baldwin — RTI Rep 1
Audrey Kedanis - RTI Rep 2
Britleigh Berry — Yearbook Sponsor
Alicia Threlkeld -- Yearbook Sponsor
Ruby Werner — New Teacher Mentor
Hillary Rhoton — Maker Manager
Kristic Bailentine — Maker Manager
e  Western Boone
* Monica Sprong — Employment — Part-time Office Assistant effective August 24, 2026
= Kim Budd ~ Change in Position — Part-time Life Skills Instructional Assistant to Full-time Life
Skills Instructional Assistant effective August 24, 2026
ECA .
Macanda Myers — Pep Club Co-Sponsor
Dustin Oakley — Euchre Club
Terra Query — Euchre Club
Amanda Plunkett — WAVE Club
Donny Coverdale — Bowling Club Volunteer Assistant Coach

Motion: Brian Gott, Second: Greg Hole, (Discussion), Vote: 6-0
BUSINESS

¢+ 2027 Corporation Budget Hearing
* The Business Manager entertained a motion to open the 2027 Budget Hearing

Motion: Dennis Reagan, Second: Greg Hole, (Discussion), Vote: 7-0
= The Business Manager entertained comments regarding the 2027 Budget
No public comment was offered.
* The Business Manager entertained a motion to close the 2027 Budget Hearing
Motion: Shane Steimel, Second: Dennis Reagan, (Discussion), Vote: 7-0
e 2027-2029 Capital Projects Hearing
* The Business Manager entertained a motion to open the 2027-2029 Capital Projects Plan
Hearing

Motion: Dennis Reagan, Second: Adam Shepherd, (Discussion), Vote: 7-0

* The Business Manager entertained comments regarding the 2027-2029 Capital Projects Plan
Hearing

No public comment was offered.

* The Business Manager entertained a motion to close the 2027-2029 Capital Projects Plan
Hearing

Motion: Greg IHole, Second: Brian Gott, {Discussion), Vote: 7-0)
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e 2027-2031 Bus Replacement Hearing
* The Business Manager entertained a motion to open the 2027-2031 Bus Replacement Plan
Hearing

Motion: Dennis Reagan, Second: Phil Foster, (Discussion), Vote: 7-0

» The Business Manager entertained comments regarding the 2027-2031 Bus Replacement Plan
Hearing

No public comment was offered.

= The Business Manager entertained a motion to close the 2027-2031 Bus Replacement Plan
Hearing

Motion: Brian Gott, Second: Shane Steimel, (Discussion), Vote: 7-0

o 2026-2027 Non-Certified Compensation
*  Superintendent Whiteley recommended the Board approve the 2026-2027 non-certified salary
schedule and new pay rates effective September 7, 2026.

Motion: Greg Hole, Second: Dennis Reagan, (Discussion), Vote: 6-0

¢+ Insurance Recommendation
*  Superintendent Whiteley recommended the Board approve the property & casualty, workers’
compensation, and crime insurance policies as presented from September 16, 2026, to
September 16, 2027.

Motion: Phil Foster, Second: Adam Shepherd, (Discussion), Vote: 6-0

® Bus Purchase _
= Lisa Pearson, Director of Transportation, recommended the Board approve the purchase of two
2027 IC, 78 capacity diesel school bus and cne 2027 IC, diesel lift school bus from Midwest
Transit utilizing the Spring CIESC bid sheet and following our School Bus replacement plan.

Motion: Dennis Reagan, Second: Phil Foster, (Discussion), Vote: 6-0

* Transportation Policies and Procedures Manual
= Lisa Pearson, Transportation Director, recommended the Board approve the Transportation
Policies and Procedures Manual as submitted.

Motion: Brian Gott, Second: Adam Shepherd, (Discussion), Vote: 6-0

» Non- Resident Student
= Superintendent Whiteley recommended the Board approve the following Non-Resident
Student:
=  Mila Mock — Western Boone, 7% Grade, 2026-2027 school year.

Motion: Greg Hole, Second: Dennis Reagan, (Discussion), Vote: 6-0
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¢ Intra-District Transfers
=  Superintendent Whiteley recommended the Board approve the following Intra-District
Transfers:
= Saylor Fields — Granville Wells, Kindergarten, from Thormtown
= Teagan Fields — Granville Wells, 4" Grade, from Thorntown

Motion: Brian Gott, Second: Adam Shepherd, (Discussion), Vote: 6-0

¢ Donations
=  Superintendent Whiteley recommended the Board approve the following Donations:

*  Western Boone High School Girls Golf received an anonymous donation of $500.00.

*  Western Boone High School Athletics Gym Wall Sponsorship received a $1,040.00
donation from Boone County Health Department.

=  Western Boone Student Activities received a $1,000.00 donation from Jamestown
Community Lions Club.

*  Western Boone Care Closet received an anonymous donation of $100.00.

Motion: Adam Shepherd, Second: Dennis Reagan, (Discussion), Vote: 6-0

e Out of State/Overnight Field Trips
*  Superintendent Whiteley recommended the Board to approve the field trip requests for:

*  Amanda Trent — Livestock Judging Nebraska State Fairground Aksarben September
24, 2026, to September 28, 2026.

» Leslie Baker — Band/Choir to King’s Island October 10, 2026.

* Makayla Smith — FFA — SOAR Conference Trafalger, IN, October 9, 2026, to October
11, 2026.

= Makayla Smith — FFA — Leadership Conference Indianapolis, IN, October 21, 2026, to
October 24, 2026.

= Makayla Smith — FFA — Student Leadership Conference Trafalger, IN, November 20,
2026, to November 22, 2026.

= Riley Lerch — Jr. High Washington D.C. May 30, 2028, to June 2, 2028

»  Jennifer Brunty — Spanish — Global Travelers Panama June 2028.

Motion: Brian Gott, Second: Phil Foster, (Discussion), Vote: 6-0

e CLAIMS
* The Chair entertained a motion to approve the claims for August 10, 2026, through September 14, 2026,
as submitted.

Motion: Greg Hole, Second: Adam Shepherd, (Discussion), Vote: 6-0

¢ MONTHLY FINANCIAL REPORTS
* Dr. Becky Boddicker, Business Manager, updated the school board on the financial reports of the school
corporation,

¢ ANNOUNCEMENTS

September 18, 2026 — Youth Night at Western Boone football game
September 25, 2026 — Grandparents Day at Granville Wells Elementary
October 2, 2026 — End of first 9 weeks and Homecoming

October 9, 2026 — Senior night at Western Boone football game
October 12, 2026 — School board meeting




o ADJOURNMENT

Motion: Dennis Reagan, Second: Adam Shepherd, (Discussion), Vote: 6-0
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NON-RESIDENT TRANSFER STUDENTS

2026-2027 School Year
Western Bocne 113 {Lebanon - 164 Moved into district 26-27 Withdraw
Wells 86  JTri-West -7 Webo - & Webo
Thomtown B84 |Zionsville -7 Wells -9 Lebanon - 1
This count wiPreK 263 [South Montgomery - 14 ‘Thomtown - 7 Crawfordsville - 2
wiout PreX - § 258 [North Montgomery - 32 Total 25 Frankfori - 1
Clinton Prairs - 4 Indiana Connecticns Academy - 2
Brownsburg - 6 26-27 PreK South Montgomery - 2
Crawfordville - 4 Granville Wells - 1 Tippecanoe - 1
Tippecanoe -4 Thoratown - 4 Tri-West - 1
North Putuam - 4 Tetal - 5 Zionsville -1
Pike-3
Frankfort - 10 25-26 PreK - stayed for 26-27K Wells
Aven -2 Granvilte Wells - 3/3 South Montgomary - 1
Clinton Cenirat - 2 Thomtown - 14/6
Total stayed - 8 Thomtown
Lebaron - 7
Tippecanoe - 1
2026-2027 Mid Term Grad - Online- 1
2026-2027 Graduated - indiana Connections - 1
Tri-West - 1
Total - 23
2025-2026 School Year
Western Boone 126 | 184- Lebanon Moved into district 25-26 Withdraw
Wells 75 |10 - Tri-West Webo -0 Webo
Thomtown 93  [8-Ziensville Wells -0 Lebanon - 3
This count w/Prak 294 |18 - South Montgomery Thorntown - 0 Indiana Gateway - 1
wiout PrekK - 13 281 |31 - North Montgomery Total & Brebeuf - 1
4 - Clinton Prairg Brownsburg - 1
4 - Brownsburg 25-26 PreK Qut of State - 1
2 - Crawfordville Granville Weils - 3 Connections Academy - 1
5 - Tippecance Thorntown - 10 Lapel - 2
3 - North Putuam Total ~13 Indiana Digital - 1

4 - Pike 5. Martgomary -1

13 - Frankfort 24-25 PreK 22 - stayed for 25-26 K _iHomeschool - 3

3 - Avon Granville Wells -8-4=5

1 - Speedway Thomtown - 13-4=9 Wells

1 - Reachdale Total stayed - 14 Clintan Cendral - 2

1 - Sheridan Lebanon -2

1- Robey Didn't list what school - 1
2025-2026 Mid Term Grad - 3 HomeSchool -2

2025-2026 Graduated - 19

Clintor Praitie - 1

Thorntown

North Montgomery - 1

Lebancn - 4

Homeschool - 2

PreK - far non-payment - 1




NON-RESIDENT TRANSFER STUDENTS

Moved cut of State -1

2023-2024 School Year
Western Boone 122|148 - Lebanon Moved into district 23-24 Withdraw
Wells 67 |18 -TriWest Webo - 4 Webo
Tharnkown B89 |6 - Zionsville \Weils - 5 Wenit to Brebeuf Jesuit Prep - 1
This count wiPrel 258 |22 - South Montgomery Thorntown ~ 3 Went to Southmount - 1
Wiout PreK - 15 243 |29 - North Montgomery Total - 12 Went to Homeschool - 4

2 - Clinton Praire

1 - Clinton Central 23-24 PreK Wells

5 - Brownshurg Granville Wells - 9 \Weni back to Lebanon - 3
3 - Crawfordsville Thomiown - § Went back to Pittsbare - 1
3 - Tippecanoe Not sure where they went - 1
2 - Nerth Putuam 22-23 Prel( stayed for 23-24 K Thorntown
5 - Pike Granville Wells-8-2=7 Went back fo Lebanon - 2
2 - Decatur Thorntown 3-1=2
10 - Frankdort Total stayed 9 Total 13
2- Avon
2022-2023 School Year
Woestern Boone 109  [135 - Lebanan Muoved into district 22-23 Withdraw
Wells 65 |17 - Triwest Webo - 5 Webo
Thormtown 70 |4- Zionsvile Wells - 6 2 - McCutcheon
This count wiPrei 244 |19 - South Mantgomery Thorntown - 2 2 - Home Schoal
Wout Prek 12 231 [33-Nortn Monigemery  |Total - 13 1 - Boone Prairie
3 - Clinton Praire 1 - Indiana Corinelions
2 - Clinton Central PreK ~Granville Wells - 9 1 - Hoosier College
5 - Brownsburg PreK - Thormtown - 3 1 - Graduated Mid Term
4 - Crawfordsville
3 - Tippecanoe Wells
2 - North Putuam 2 - Back to Lebanon
5 - Pike 2 - Traders Point
2 - Decatur 1 - Back to Walnut School
7 - Frankfart 1 - Not sure where they went
2 - Avon 1 - Homeschool
1 - Speedway 1- Pittsbore
Thorntown
1 - Transferred fo Wells
2 - Back to Lebanon
1 - Back to Clinton Praire
1 - Not sure where they went
Total 21
2021-2022 School Year
Moved into district 21-22 Withdraw
Woestern Boone 105 (134 - Lebanon Wsho-2 Webo




We All Value Fach-Other
101 . fain 81,
ThoruTown, IN Y607

Dear School Board Members,

My name is Angie Moody, Executive Director of WAVE (We All Value Each-Gther), Inc.-a comrunity youth program
located on the second floor of the Town Hallin Thorntown, WAVE is a non-prafit organization serving Western Boone
students in grades K-12. Qur mission is to provide engaging activities, enrichment programs, educational support, and
healthy meals-all within a safe, positive, and supportive environment.

The above best describes our k-6 after-school program. In 2025-2026 school year we began our “Aduiting IRL” for high
school students on Monday evenings once a month, pizza and breadsticks included. We have been working with Purdue
Extension this past year and are planning to continue our once-a-month meetings. There are na costs for any WAVE
programs, We are funded through donations, sponsors, and grants.

WAVE would like to expand our programming opportunities to include Jr. High students and are hoping to be included in
Club time at Western Boone. i have been working with Amanda Plunkett and Beth Walker on this idea; Amanda has
agreed to be the Sponsor. We would like to create an ongoing opportunity for students to build coping skills, healthy
relationships, and emotionalwelness throughout the school year. Depending on funding, | 'am working on sponsorship,
we will have opportunity to invite individuals to share with students, possible team building type exercises and other
quick programs during Club time. Topher Kearby, artist and past WBHS teacher would like to share with students. We
hope to offera couple Saturday events for fun. Not having transportation requirements gives any student interested the
ability to participate, which wilt be wonderful. We also plan to bring snacks if ok,

Jr. High Program Initiatives:
*Encourage Confidence, Connection and Affirm their "Value” — We All Value Each-Other
*Manage Stress and Anxlety '
*Build Healthy Coping and Conflict Resolution Strategies
FWAVE'S goal - sharing love and education to impact lives.
We greatly appreciate your consideration of WAVE'S programming for your Jr. High Students.
Thank you,
Angie Moady

WAVE Executive Director

WAVE Board of Directors: Sasha Williamson, lennifer Scott, Chris Davis, Rebecca Durbin, Regina Graddy




Prescribed by the Department of Local Government Finance Budgst Form No. 3 {Rev, 2019)
Approved by the State Board of Accounts Pn'nt.

08/05/2026 04:06:21 PM

NOTICE TO TAXPAYERS

The Notice to Taxpayers is available online at www.budgetnotices.in.qov or by calling (888} 739-9826.

Complete details of budget estimates by fund and/or department may be seen by visiting the office of this unit of government
at Western Boone Administration Offices.

Notice is hereby given to taxpayers of WESTERN BOONE COUNTY SCHOOL CORPORATION, BOONE COUNTY, Indiana that
the proper officers of WESTERN BOONE COUNTY SCHOCL CORPORATION will conduct a public hearing on the year 2027
budget. Following this meeting, any ten or more taxpayers may object to a budget, tax rate, or tax fevy by filing an objection
petition with the proper officers of WESTERN BOONE COUNTY SCHOOL CORPORATION not more than seven days after the
hearing. The objection petition must identify the provisions of the budget, tax rate, or tax levy to which taxpayers object. If a
petition is filed, WESTERN BOONE COUNTY SCHOOL CORPORATION shall adopt with the budget a finding concerning the
objections in the petition and testimony presented. Following the aforementioned hearing, the proper officers of WESTERN
BOONE COUNTY SCHOOL CORPORATION will meet to adopt the following budget:

“ {Monday, October 12,
12026

“17:00 PM

! Monday, September 14,
12026

:00 PM

11201 N SR 75,

11201 N SR 75, Xy
- A Thorntown, IN 46071

1 Thomntown, IN 46071

$4,580,722

$502,800

0061 - RAINY DAY $600,000 $0 $0 30

3101 - EDUCATION $14,852,446 $0 $0 $0

Page 1




NOTICE TO TAXPAYERS

Notice is hereby given to taxpayers of Western Boone County Community School Corporation that
the proper officers of Western Boone County Community School Corporation will conduct a public
hearing on the year 2027-2029 proposed Capital Projects Plan pursuant to IC 20-40-18-6. Following the
public hearing, the proper officers of Western Boone County Community School Corporation may
adopt the proposed plan as presented or with revisions.

Complete details of the Capital Projects plan may be seen by visiting the website of this unit of
govermnment at the following address:
http://www.weboschools.org/school-board

Public Hearing Date: September 14, 2026
Public Hearing Time: 7:00 p.m.
Public Hearing Place: Admin Bld, 1201 N SR 75, Thorntown, IN 46071

Taxpayers are invited to attend the meeting for a detailed explanation of the plan and to exercise their
rights to be heard on the proposed plan. If the proposed plan is adopted by resolution, the resolution will
be submitted to the Department of Local Government Finance as per IC 20-40-18-6(d).
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Pursuant to IC 20-40-18-6, the Westem Boone County Comrounity School Corporation plan contains a listing of afl proposed
capital expenditures that exceed $10,000 that are expected to be acquired within the three years immediately following the year the

plan was adopted.

Capital Project Plan Adoption Date:

Asset Description®
Tech Hardware/Servers/Switch Upgrades
Classroom Furniture
9 Corporation Copiers (Lease Oct 2025-Oct 2030)
Mower
Snow Removal Utility Vehicles- Elementaries
Snow Removal Utility Vehicle- WBHS

12-0et-25

Acquisition Ameunt
$80,000.00
£50,000.00
$92,000.00
$15,000.00
$50,000.00
$25,000.00



20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
A4
45

Pursuani to IC 20-40-18-6, the Western Boone County Community School Corporation plan contains a listing of all proposed
capital expenditures that exceed $10,000 that are expected to be acquired within the three years immediately following the year the
plan was adopied.

Capital Project Plan Adoption Date: 12-0ct-26

Asset Description® Acquisition Amount

Note: The description may inchude a physical description of the agset and/or any applicable make, model, manufacturer,
or VIN Number if applicable.

Additional sheets may be added if necessary



| |Pursuant to IC 20-40-18-6, the Western Boone County Community School Corporation plan contains a

listing of all proposed projects that are capital in nature that exceed $10,000 that are expected to begin
within the three years immediately following the year the plan was adopted.

Capital Project Plan Adoption Date: 12-0¢i-26
Estimated Estimated Estimated
Project Description™ Start Date End Date Project Cost
1 |Carpet Replacement-GWES 1/1/2027 12/31/2027 $15,000.00
2 |Copier Lease (See Acquisitions) 11/1/2025 10/31/2030
3 |Wallpaper - GWES 1/1/2027 12/31/2027|  $25,000.00
4 |Interior LED Lighting - GWES 1/1/2027 12/31/2027 $20,000.00
5 |Carpet Replacement - WBHS 1/1/2027 12/31/2027 $45,000.00
6 |Classroom Furniture - GWES 1/1/2027 12/31/2027 $13,000.00
7 |Interior Painting - WBHS 1/1/2027 12/31/2027]  $20,000.00
8 |Classroom Furniture - WEBO 1/1/2027 12/31/2027 $12,000.00
9 |Wastewater Treatment Repairs - WBHS 10/1/2026 12/31/2027 $60,000.00
10|Main Gym Goal conirol upgrades - WBHS 1/1/2027 12/31/2027 $20,000.00
11 |Rebuild Chiller - WBHS 1/1/2027 12/31/2027]  $125,000.00
18|Fencing Project- WBHS 1/1/2027 12/31/2027(  $20,000.00
12|Locker Room Refinish - WBHS 1/1/2028 12/31/2028 $25,000.00
13|JH Girls Locker Room Lockers 1/1/2028 1/31/2028{  $100,000.00
Replace OCutbuilding- GWES 1/1/2028 12/1/2028 $20,000.00
Football Bleacher Painting- WBHS 6/1/2028 12/31/2028 $30,000.00
14|Repair/Replace Old Football Concession 1/1/2029 12/31/2029  $50.000.00
15|Parking Lot Resurface/Repair - WBHS 6/1/2029 12/31/2029 £50,000.00
16
17
19
20
21
22

Note: Project Description may include a description of the project including physical location, scope of
work, and/or internal project name or tracking number.

Additional sheets may be added if necessary I_




RESCLUTION TO ADOPT THE CAPITAL PROJECTS FUND PLAN
Budget Year 2027

This resolution is adopted by the Board of Trustees of the School Corporation below:

School Corporation Name:|. . Western Boone County Community School Corporation
County:} . " _Boone B

WHEREAS, A Capital Project Plan has been established; and

WHEREAS, the Board of Trustees is required under IC 20-40-18-6 to adopt a plan for the Capital
Project Plan; and

WHEREAS, the Board of Trustees held a public hearing on the plan date and place below:

Meeting Date:} b 14-Sep-26 =~ |
Meeting Location:| 'WBCCSC Admin Bld., 1201 N. St. Rd. 75, Thorntown, IN 46071

THEREFORE, BE IT RESOLVED, by the Board of Trustees that the plan entitled "2027 Capital
Project Plan" this resolution, and is adopted as the Board of Trustees’ Plan with respect to the Capital
Project Plan.

BE IT FURTHER RESOLVED, that the Board of Trustees shall submit a certified copy of this
resolution to the Department of Local Government Finance as required by IC 20-40-18-6.

Adoption Date:] - . - S 12-Oct-26

AYE NAY

Attest: Secretary of Board of School Trustees




NOTICE TO TAXPAYERS

Complete details of the Bus Replacement plan may be seen by visiting the website of this unit of government at the following
address: http://www.weboschools.org/school-board

Notice is hereby given to taxpayers of Western Boone County Community Schoeel Corporation that the proper officers of
Western Boone County Community Scheol Corporation will conduct a public hearing on the year 2027-2031 proposed
Bus Replacement Plan pursuant to IC 20-40-18. Following the public hearing, the proper officers of Western Boone County
Coramunity School Corporation may adopt the proposed plan as presented or with revisions.

Public Hearing Date September 14, 2026
Public Hearing Timq 7:00 p.m.
Public Hearing Plac{ Admir Bld, 1201 N SR 75, Thorntown, IN 460471

Taxpayers are invited to attend the meeting for a detailed explanation of the plan and to exercise their rights to be heard on
the proposed plan. If the proposed plan is adopted by resolution, the resolution will be submitted to the Department of Local
Government Finance as per IC 20-40-18-9(d).



SCHOOL BUS REPLACEMENT PLAN
FOR THE YEARS 2027-2031

Pursuant 1o [C 20-40-18, Western Boong County Community Sehool Corporation does hereby submit to the Department of Local (Government Pinance the following School Bus
Replacement Plan for the five (5} year period 2027 through 2031. This plan is based upen the presumption that the minimum nseful life of a school bus is net less than twelve (12) years.

SECTION I
Replacernent Cost of Bus/Vehicle During Specific Year

Estimated Replacement Costs
Type of Bus/Vehicle
Bus Desoription per DOE “TN" Owmed or Leased 2028 2029 2030 2031
2 [4DRBUCBN1GB199066, 151C c Owned
3 |4DRBUICBNXGE199065, 15 1C [5 Ownad
4 |40RBUAANGFBE28683, 151C [ Owned
5 |4DRBUAANXDB296224, 13 IC c Qumed $175,600
& | 1GE3GREG0G1187255. 15 Che A Quned $136,000
7 [1GBGRBGAG1185898, 15 Chevy A Qwned $136,000
3 [4DRBUCBNXHBY54018, 16 IC c Qwred
9 |4DRBUCBN1HB754817, 16 1C c Owmed
10|4DRBUCSNB.IB421027, 17 IC c Owned
11|4DRBUCBNXJB421628, 171C C Qumed : BEa01
12|4DRBUCBNTKBOS0752, 18 1C c Qwried B &
13|4DRBUCENSKBO50753, 18 IC c Owned 2 i
14|4DRBUCBNOKBES0754, 18 IC c Owned
15|4DRBUCBN1LBE71718, 19 IC C Qwned
16[4DRBUCSNXLBS71713, 191C [ Owned
17
18 13435500020 5 $546,0007
19
20[Note: Additional sheats may be added i Y.
23
22
23
24
25




SECTION I

JUSTIFICATION FOR ADDITIONAL BUS PURCHASES, TRANSPORTATION SERVICES,
AND/OR EARLY BUS REPLACEMENT

1. Pursuant to IC 20-40-18-9(b)(2), if the School Corporation is seeking to (A) acquire or (B) contract for
transportation services that will provide for additional school buses or buses with a larger seating capacity as
compared to the number and type of school buses from the prior school year, explain for each additional bus
and the circumstances of the demand for increased transportation services within the School Corporation.,
Clause (B) does not apply if contracted transporation services are not paid from the Operations Fund.

(Attach additional sheets if necessary.) N/A

2. Pursuant to IC 20-40-18-9(b)(3), if the School Corporation is seeking to replace an existing school bus
earlier than twelve (12) years after the existing school bus was originally acquired or requires a contractor to
replace a school busg, explain for each bus the circumstances for that need. This subdivision does not apply if

contracted transporation services are not paid from the Operations Fund.

{Attach additional sheets if necessary.) N/A




BUS REPLACEMENT PLAN AMENDMENT

H the school corporatien is submitting an amended plan, please complete the following
guestions.

1. Declare the nature of and the need for the amendment.

N/A

(Attach additional sheets if necessary.)

2. Show cause as to why the original plan no longer meets the needs of the school corporation.

N/A

(Attach additional sheets if necessary.)




RESOLUTION TO ADOPT BUS REPLACEMENT PLAN
Budget Year 2027

This resohation is adopted by the Board of Trustees of the School Corporation below:

School Corporation Name:|  Western Boone County Community School Corporation
County:| . Boone

WHEREAS, A School Bus Replacement Plan has been established; and

WHEREAS, the Board of Trustees is required under IC 20-40-18-9 to adopt a plan for the School Bus
Replacement Plan; and

WHEREAS, the Board of Trustees held a public hearing on the plan date and place below:

Meeting Date;| _ 14-Sep-26 . !
Meeting Location:| ~ WBCCSC Admin Office, 1201 N. SR 75, Thorntows, IN 46071

THEREFORE, BE IT RESOLVED, by the Board of Trustees that the plan entitled "Bus Replacement Plan” this
resolution, and is adopted as the Board of Trustees’ Plan with respect to the School Bus Replacement Plan.

BE IT FURTHER RESOLVED, that the Board of Trustees shall submit a certified copy of this resolution to the
Department of Local Government Finance as required by IC 20-40-18-9,

Adoption Date:| ' ' 12-0ct-26

AYE NAY

\
\
Attest: Secretary of Board of School Trustees



Western Boonhe County Community School
Corporation

1201 N State Road 75, Thorntown, IN 46071

Coverage Type
Commercial Package Policy Carrier Berty Mitual 2025 7 M 26 TREg 2
Eastern Alliance Eastern Alliance Accident Fund Accident Fund
[Blanket Buildings & B Perscnal Property $348,229,497 $10,000f $148,829,257 SlO,{]U_{_]_I $149,964,112 $10,000 $152,217,497 510,000
109% of Building| 10% of Building
Land Improvements 47,508,000 47,500,600 Limit Limit
Included in
Outdoar Property 51,421,436 Blariket
|Miisc. Schoal Property at Schocl Sponscred Events or Off premisas 5100,000 $1,000 $200,000 $1,000 $500,060 $322,723 $1,000
[ttabile Equpment or Toals $391,763 $1,000 $391,763 51,000 568,040 $1,000
included on
Building -
$5,000,000 for
Ordinance or Law Coverags included! Included Contents Included
Earthguake - All Locations 520,000,000  $100,000]  $20,000,008  $160,000 $20,003,000 $1040,000 None
Flood 51,000,000 $100,000 $1,000,0001  $100,000 51,000,000 $25,000 Nane
Wind Hail & Named Storm Deductible Lacation 1.1 -19 - 5756,000 5508060 ;- $150;600 100,000 or 1%
\Wind Hail & Named Storm Deductible Location 2.1- 4.1 $10%.000 - 400,000 I $150;800 $50,000
Water Damage $50,000 $50,000 5250,000 $10,000 $100,000; $10,000
Sewer & Drain Backup $100,8001 $10,600 $100,000] $10,000
Business Income 46,746,000 $6,746,000 57,295,057 72 Hours 47,285,057 24 Hours
Extra Expanse 51,600,000 $1,000,000] 52,000,000 50 52,000,000 510,000
Ertiployes Theft- Per Loss $250,000 $2,500 $260,000 52,500 $250,000 $2,500/ $250,000 $2,500
Forgery or Alteration $250,000 52,500 $250,000 %2,500 Cyber Policy Cyber Policy
Enside the Premises - Theft of Money and Securities $250,000 32,500 $250,000 $2,500 $250,000 52,500 5$250,000 $2,500
Cutside tha Premises $250,000 $2,500 $250,006 $2,500 $256,000 52,500 5$250,000 $2,500
Computer Fraud $250,000 $2,500 $250,000 $2,500 4$500,000 42,500 $250,000 52,500
Funds Transfer Fraud $250,000 52,500 $250,000 42,500 $500,000 $2,500 250,000 $2,500
Social Engineering Fraud $50,000 520,000 350,000 $10,000 Cyber Policy Cyber Policy
General Aggregate $3,000,000 $3,000,000 53,000,000 $3,000,000
Products/Completed Operations Agg. $3,000,600 $3,000,000 $3,000,000 $3,000,000
Personal 8 Advertising Injury Limit 51,000,000 51,000,000 51,000,000 $1,000,060
Each Occurrence $1,000,000 51,000,000 51,000,000 $1,000,000
Damage To Pramises Ranted To Yau Limit $100,000 4$100,000 $100,000 $160,000
edical Expense 35,000 45,000 $5,000 520,000
Violent Event Coverage 55,000 £5,000 250,000 $250,000
[Empléyes Bansits Liatility - S nn SRR e L
Ageregate Limit 53,000,000 $3,400,000 $2,000,000 Includad
Each Empiayee Limit 51,000,000 $1,000]  $1,000,000 $1,008 $1,000,000 $0 with
Retro Date 9/15/2014 9/16/2034 General Liability
Law Enforcement Liabilty LT N e
Aggregate Limit 51,000,000 $1,000,000 ’ 52,000,000 $1,000,000
Each Employee Limit $1,000,000 45,0001 51,000,000 85,000 51,000,000 S0 $1,000,000 $5,000
Retro Date 9/16/2022 9/16/2022 ce Based COccurrence Based
ducators Broressional Lability - Claims Madé . * = T LT LT R T
Aggregata Limit $1,000,007 $1,060,000 52,000,000 51,000,000
Each Employee Limit $1,000,000 $5,000 $1,000,000 55,000 $1,000,000 $10,000 51,006,000 $5,000
Ratro Date 9/16/2022 5/16/2022 9/16/2022 5/16/2022
Aggregate Limit $1,000,000 $1,000,600 $2,000,000{ $1,000,000
Each Employee Limit 51,000,000 $5000] 41,000,000 $1,000,000}" $1,600,000 55,000
/16/2022 __ 9/15/022 - 9/16/2022

Aggremtebimit ' ] 2,000,000 S ooo|__$2000,000
ch EpIDy Limit ] ] ) _ o ] Sl,ﬂD,DUO i ! 51,000,000

9/15/2022 /1"

55,000,000
$6,000,000

ty Including Hired & Non-Owned 51,000,000 52,008,000 51,000,000 41,000,080
|niedical Payments $5,000 55,000 45,000 $5,000
Uninsured/Underinsurad 51,000,000 51,000,000 $1,000,000 $1,000,000
Comprahensive Deductibie 52,500 Ford Explorersf . 52,000
Coflision Deductible $2,500 Other Vehicles]. & $2,000
i '$20,000
$25,000 ;
Deductible for Vehicles with VIN #04441,04442,04443 & 04444 (Electric Buses) - Buses Electric Buses| . - . . Coliisiof
Number of Vehicles 50 50 48 43
Number of Trailer 2 2 2 2

This coverpge comparison is intended as o summary of selected coverages anly. This document is not an insurence polity or binder of insurance. Refer to your insurance policy for a complete list of coverages, conditions, and exclusions.
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REMIU

Agpregate Limit $5,000,000 35,000,000 $5,000,000 $5,000,000
Decurrence Limit 45,000,000 S0 45,000,000 S0 $5,000,000 0] 55,000,000
{Sexual Abuse or Molesation Included Included Excluded included
orie ompe atio 0
Aggregate Limit 51,000,000 51,000,000 51,000,000 51,000,000
Occurrence Limit $1,000,000 %0 51,000,000 o $1,000,000 40 51,000,000 s
Experignce Modification 0.66 0.67 0.867 0.87
Estimated Total P 10,400,000 511,800,000 $11,925,600 - 511,525,000

Cyher Uiability has a February Expiration Date -
WRM Quote - Reclinad until you get fire hydrants
SFM- WC Quote 511,925,000 payroll =332,700

Property $137,200 $135,443 $153,344
Crime $1,365 51,856 448 3582
General Liablity $23,041 $27,993 $16,552 538,096
[Employee Benefits with General Liablity Palicy Included
|F.aw Enforcement Liability 51,490 41,490 5460 $2,592
Educators Professionat Liability $13,033 $14,339 $11,880 56,518
Employment Practices Liability included with Educatars Professional Included included Included Included
Abuse or Molestation Liability with Generai Liahlity Policy Included inctuded 318,454
Auto $55,027 $59,361 547,399 $43,504
Commercial Umbrellz $13,591 514,598 511,033 547,084
Workers Compensation 2025 538,189 534,690 532,426 $32,426
Total Premium $282,212 $293,782 . 5276558 . $324,196;
Mark E Gary

Risk Management Consultant
Date Prepared: September 7, 2024
-2.0% 14.9%

D@@W&%
AN

?}GQ i S

4.10%

This coverage comparison is latended as @ summary of selected covernges only, This docurment s ot an insurance policy or binder of insurance. Refer to your insurance poficy for o compfete list of covereges, conditions, and exclusicns.




TO: Kyle Whiteley, Superiniendent
School Board Members

FROM: Lisa Pearson, Transportation Director
DATE: 9/8/26

SUBJECT: Bus Purchase

| recommend the purchase of two, 2027 IC, 78 capacity diesel school buses and one 2027 IC, diesel Lift
School bus from Midwest Transit Equipment.

These are units utilizing the spring CIESC bid sheet and follows our School Bus replacement plan.

Price per bus Blue Bird IC/Collins Thomas
78 Capacity Diesel Bus $173,844.00
78 Capacity Diesel Bus $173,844.00
66 Capacity Diesel Lift Bus $180,611.00

Grand Total $528,299.00

The delivery is expected sometime in March or April 2027.

This is earlier thanwe normally place bus orders. | was notifiedthe new diesel emissions would be
out in February whichmeans manufacturingchanges, emission upcharges (close to $20,000 each)
passed along to the customers, and delaysd delivery of 2027 buses. Blue Bird and Thomas have
stopped accepting orders. 1C has 600 production slots before they stop manufacturing allowing
their customers to get 2027 buses before emission upcharges kickin.

Lisa Pearson
Transportation Director
Western Boone Schools



Bus Safety
Regulations and

Rules




WESTERN BOONE COMMUNITY SCHOOLS
TRANSPORATION POLICIES AND PROCEDURES MANUAL

TABLE OF CONTENTS

Bus Driver and Bus Monitor Job Overview
Policies and Procedures
General Policies to Remember
Bus Safety Regulations and Rules
Student ltems on Bus
Briver/Monitor Dress Code
Procedures for Extra-Curricular Trips
Schooet Bus Accident Plan
School Bus Video _
Board Policy Regarding Preschool Children Riding School Buses
Procedures for Loading and Unioading Students
Stone and Schoel Bus Turnarounds
Idling Policy and Starting Procedures
Bus Incident and Active Intruder
Bus Radio Usage Guidelines
Fueling School Bus
School Bus Safety Drills and Training
Emergency Exits
Front-Door Evacuation
Rear-Door Evacuation
front-Door and Rear-Door Evacuation
Webo Bus Line Up
Bus Evacuations inside Western Boone
Map of Classrooms for Evacuation at Western Boone
Wells Bus Line Up
Map of Evacuation Routes for Granville Wells
Thorntown Bus Line Up
Physical performance Test Standards Rule 8
Support Staff Benefits — Bus Drivers & Bus Monitors
2026-2027 School Calendar

Pages

0 00 O MW w

10-11
11
12
13-14
14
15-18
17
18
18
18

19
19
20
21
22
23
24
25
26
27
28
28



Western Boone Community School Bus Driver
and Bus Monitor Job and Overview

Attitude .

A good attitude is everything. A good attitude is necessary because it helps
students have a good day. Your smiling face maybe the first and last smile they see each
day. A good attitude also lets parents know that Western Boone’s Transportation
Department Personnel cares about their children. Students respond much better to praise
for good behavior than to punishment for breaking the rules. Learn student’s name, greet
each one individually, and try to compliment something each time you greet them.

Appearance

As representatives of Western Boone Community School’s Transportation
Department, we must present ourselves in a professional manner. Dress appropriately for
the job. Pajamas and swimsuits are not considered appropriate dress. Western Boone
Transportation shirts are preferred. Shoes must have covered heels and toes and be
securely fastened.

Western Boone Transportation Policies and Procedures

Policies

Transportation policies are based on federal and state laws, statutes, and
regulations. These policies give a framework in which a school district operates. Polices
are established through the districts school board and administration. Within reason, ali
District employees are required to follow these polices. Policies ensure direction and
uniformity in decision making for all employees.

Procedures

Procedures specifically describe the way or manner that policy is put into practice.
They provide information and detailed directions for school employees. Procedures can
affect all school district employees or a specific department or a group of employees.

NOTE: Transportation Department policies and procedures are
necessary to reduce risk and ensure the safety of all employees
and passengers. It is your responsibility to be continually aware
of and read all information that is made available to you.



General Policies to Remember:

1. You shall never use a school bus for personal or unauthorized reason.
2. Report all bus accidents, no matter how minor.
3. Western Boone Community School Corporation is a tobacco free campus.

4. If you are unable to drive due to sickness, you must notify the Transportation
Director, Lisa, as soon as possible.

5. When scheduling leave days, you must fill out an Employee Request To Be Absent
and submit it to the Transportation Department to be approved or denied.

6. Cell phone and/or smart watch use by school bus drivers is prohibited while driving
a school bus. Use of a cell phone and/or smart watch while operating a school bus
is grounds for termination. In an emergency, pull over to a safe location, apply the
parking brake, place the transmission in neutral and turn the engine off before use.

7. The two-way radio is for school district business only.

8. Pre-trip and post-trip inspections are a vital part of a safe school bus trip. They are
required by law, and we must document that the pre-trip and post-trip have been
completed after every route. If you are subbing in a classroom, you are still required
to do a pre and post.

9. Student checks are to be completed as soon as possible after the last student is off
the bus. If the bus is returned to its end of route parking place, (includes end of am,
between route, and end of pm) before the student check is completed and a
student is still on the bus, that is a student left on the bus.

10. Failure to follow any policy or procedures may result in:
e First offence - a written reprimand
e Second offence - suspension
e Third office - termination



Western Boone Community School Bus Safety Regulations and
Rules

1. Speed is the number one cause of accidents. No school bus shall be operated
on the highways of this state at a speed greater than (60) miles per hour. Speed
limit on state roads is (55) miles per hour uniess otherwise posted. Speed limit
on country or township road is forty {40) miles per hour unless otherwise posted.
Do not drive a school bus at a speed greater than is responsible, prudent, and safe
under existing weather, traffic and road conditions regardiess of posted speed limits.
(1C 9.1-5-10)

2. No school bus driver shall leave the bus with the engine running and shall remove
key from ignition when leaving the bus.

3. No School bus shall be started until all children are seated and the doors are closed.
No student shall occupy a space forward of the rear of the driver’s seat, and every
bus shall have clearly posted at or near the front of the bus a sign stating that itis a
violation of the State of Indiana for a bus to be operated with school children
occupying the prohibited area.

4. School bus drivers shall comply with all laws, rules and regulations governing the
operation of motor vehicles on the highways of the State of Indiana.

5. No unauthorized persons shall be permitted to ride in any school bus at any time
except as provided by law.

6. No school bus driver shall permit any other person to drive his/her bus, occupy
his/her seat, tamper with the engine, or any controls, except such persons as are
approved by the properly authorized school authorities.

7. Al school bus drivers shall stop at preferential highway intersections.

8. Schooel buses must stop at all railroad grade crossings:

a. The driver of any school bus before crossing at grade any track or tracks of a
railroad, 150° from first frack shall activate 4-way hazard lights, shall stop such
vehicle within fifty feet, but not less than ten feet from the nearest rail of such
railroad, activate noise suppression while stopped, shall listen through an open
window and door and look in both directions along such track for any
approaching train, and for signals indicating the approach of a train, except as
hereinafter provided, close the door, and shall not proceed until he/she can do
80, the driver of any said vehicle shall cross only in such gear of the vehicle that
there will be no necessity for changing gears while traversing such crossing and
the driver shall not shift gears while crossing the track or tracks. (IC 9.1-5-11)

5
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13.
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17.

b. No stop needs to be made at any such crossing where a police officer directs
traffic to proceed.

Bus drivers should not attempt to back up, {(other than parking at the facility and turn
arounds), on any school ground, or playground or loading area unless such backing
is properly supervised by an adult. Backing up the bus is one of the major causes of
accidents. Before backing the bus, engage the 4-way emergency flashers and sound
the horn. Always pick up waiting students before backing. Always perform back up
maneuver prior to dropping off students.

. No bus driver shall be employed who uses intoxicating liquor to excess and who

does not possess a goed moral character. Further, no school bus driver “shall
consume any alcoholic beverage during school hours or while operating a bus. Upon
reliable evidence of such consuming of any alcoholic beverage of such school bus
driver, it shall be the duty of said official or officials to terminate the employment
relationship immediately.” (1IC9.1-3-1)

In case of an accident, when any school bus is stopped on the road, the driver shall
protect the bus from further accidents by such methods as setiing the reflective
triangles or other warning devices, controlling traffic and must always keep in mind
that the first responsibility is to the passengers.

When necessary for students leaving a bus to cross the road, they must keep to the
right of the bus and cross in front at a signal from the driver. The driver must not
move the bus until such students have safely crossed the road.

The stop signal device shall be extended whenever the bus is stopped on the
roadway to load or unload school children.

The eight-way lights shall be used on every school bus to give adequate warning that
the school bus is about to or is stopped for loading or unloading passengers. {IC 9-4-
1-78)

The directionat lights shall be turned on at least 100 feet before turning from the
highway to warn approaching traffic of the intentions of the bus driver to turn left or
right. (IC 9-4-1-78)

Traffic shall never be held an unreasonable length of time while making a student
stop. :

The school bus driver must keep his/her school bus reasonably clean and must keep
himself/herself neat and clean in ctothing and speech while operating the school
bus.
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19.

20.

21.

22.

23.

The school bus driver shall be responsible for discipline on the school bus just as the
teacher is in the classroom. Steps for handling discipline should be handled in the
foltowing manner:

s Talk with the student

s Call Parent — Note conversation on Conduct Report

e Driver 1*write up

e Driver 2™ write up
Contact the Transportation Director which will refer to the building principal.
Major offenses could skip some of these steps. (consult with Transportation
Director) Documentation is key for the discipline process. In no case shall a school
bus driver put a student passenger off the bus except at his/her regular stop or at the
school. {IC 9.1-5-19)

No school bus designated as such under the definition of this act or any previous law
or any law hereafter enacted, shall be used upon any highway in the State of Indiana
for any private purpose, or for any purpose other than which it is contract, except as
authorized under the provisions of {IC 9.1-5-2).

Any complaint or notice in writing received by the responsible school authorities of
an infraction of the above rules by a bus driver shall be deemed sufficient grounds
for an investigation and may resultin: a. First offence —written reprimand. b.
Second offence - suspension without pay. c¢. Third offence - termination.

Every school bus driver, including those who drive buses for private schools, are
required to attend an annual safety meeting or workshop.

No school bus driver shall be required by the governing body to transport school
children for which no seat is available on the bus. (IC 20-9.1-5-20)

Bus Cell Phone Usage by Students: Cell phone usage by students on buses will be
allowed both before and after school while riding the bus. If the cell phone becomes
a distraction, at the discretion of the driver, the driver may take this privilege away
along with the phone. The driver will return the phone to the student upon leaving
the bus on the first offense, on the second offense it will go to the student’s parents
or principle. Radios, video games, and other student’s electronic devices can be
taken on the bus. All devices must ONLY be used with ear/headphones.

24. Any school bus driver who has a CDL and is convicted of a violation in any motor

vehicle, a State or Local law relating to motor vehicle traffic control otherthan a
parking violation, must notify Western Boone Community Schools, in writing within
30 days of conviction even if appealing the conviction. (FMCSA 383.31)



Student Items on the Bus

Students can bring school related items on the bus if they can be safely secured by the
student. These items may not have sharp edges that may create a threat to other students
and does not impede passengers’ movement. Nothing can be ptaced in the aisle of the
bus. The aisle must remain clear from front to back. No item may be placed in front of any
emergency exit. Nothing may be placed under the seats. No live animals will be
transported on the bus. If the school identifies items as inappropriate or not allowed at
school, those items will not be allowed on the bus.

Driver/Monitor Dress Code

The bus driver and monitor shall be neat, clean and present a professional image at all
times.

The following clothing will not be permitted:
1. Spaghetti-strap tops, low-cut tops, halter tops or tank tops where straps are less
than 2 fingers in width. Men: NO tank tops.
Inappropriate shorts, or skirts shorter than fingertip length.
Frayed clothing of any type.
Clothing with inappropriate messages or images.
Inappropriate jewelry or accessory items.
Sleeveless tops with frayed or excessively large arm holes.
Footwear without an enclosed heel or toe. (Driver and monitors feet shall be
completely covered while on the bus at all times.)

N g s LN



Procedures for Extra-Curricular Trips

Western Boone Community School Corporation maintains regular buses and mulii-
function school activity buses to provide transportation services for athletic and extra-
curricular activities. Corporation vehicles and drivers are typically employed for extra-
curricular transportation.

The scheduling of ECA and field trips, will be dependent on the leave time requested and
the available hours the driver has without exceeding the 40-hour limit. There will be times
the 40-hour limit will be exceeded which will prompt overtime pay rates. The ECA trips will
be distributed as equitably as possible recognizing the timing of regular student routes.
Drivers are typically assigned to Field Trips for the same elementary building as their
regular student routes.

A driver scheduled on an overnight trip will be paid for hours driving and a $60.00 stipend
for each overnight period. The hour’s driving period is considered ended when the bus has
arrived at the last stop of the day and begin again 30 minutes before reguested start time
the next day.

If a scheduled athletic or ECA trip is canceled, for whatever reason, and the driver is not
notified before 3 pm, the driver will be compensated for a 2-hour minimum trip. if a
scheduled athletic or ECA trip is canceled, for whatever reason, and the driver is notified
before 3 pm, the driver will not be compensated for that trip.

Once an ECA or Field Trip has been assigned to a driver, that driver will receive a Field Trip
Driver Sheet, and this will serve as the official documentation for the bus driver and should
be keptin the driver’s possession while on an assigned trip. The coach, teacher or sponsor
of the trip, must sign the driver’s copy of the Transportation Request Form. In addition, this
form serves as a pay voucher for the driver when the trip is completed.

To receive payment, the driver must document the total amount of time on the trip and the
miles driven on the trip. The start time is the time listed on the Transportation Request
Form. The end time is when the last student/athlete/coach is off the bus and you have
completed a student check and post trip inspection while the bus is at the school of
departure. The trip time will be rounded up to the next quarter hour for partial quarter hour
times. The completed Transportation Request Form must be submitted to
Transportation Office to be processed for payment ASAP after the trip.



School Bus Accident Plan

Each driver is to keep, on their bus, an updated list of students assigned to their bus with
addresses, parents’ names, and home and work phone numbers. Bus driver shoutd
periodically review all accident procedures provided at safety meetings. Bus drivers
should train ALL students on how to use the bus radio in case the bus driver is seriously
injured in the accident, how to manually open the door, and the seat belt cutter.

In the event of an accident, the bus driver must give immediate radio notice to the
Transportation Office. Information must include: your location, number of students on the
bus, number of students injured and the nature of those injuries, and description of other
vehicle and nature of their injuries. Emergency personnel will be dispatched immediately
to an accident scene as well as the Indiana State Police who must be called to a school
bus accident. All other non-involved drivers shall standby and off the radio. If a spare bus
is needed, an administrator will contact you.

An administrator (typically the Superintendent or Transportation Director) and the school
nurse (if available} willimmediately go to the accident scene to verify the condition of
students and assist emergency response personnel. The administrator at the scene of the
accident will have a handheld bus radio, a mobile phone, and the bus route student list. At
the Administration Office, the bus radio will be monitored closely, and families of the
injured students will be contacted. Close contact will be maintained between the accident
scene and the Administration Office.

The administrator and the school nurse at the accident scene will work with emergency
medicat personnel to identify the injured and non-injured. The non-injured will be moved
away from the injured to allow the emergency personnet to work and keep the level of
emotion under control. Siblings may be allowed to be with an injured brother or sister.

Every student on the bus involved in the accident must be seen by an EMT to verify injuries
and determine who should be transported to the hospital. If this involves a large number of
students with minor injuries, an additional school bus may be sent to the accident scene
to transport students to the hospital. Administrators and other designated school
personnel will call each injured student’s custodial parent or guardian informing them that
their child is at the hospital receiving medical attention and they need to come to the
hospital. An administrator and/or school nurse will accompany injured students to the
hospital and release students to their parents when they arrive at the hospital. No
students should leave the accident scene or the hospital without a custodial parent or
guardian signing for their release.

10



If the emergency medical personnel determine that some students do not need medical
attention and do not need to be transported to the hospital, the students will be
transported to the nearest school for release to their custodial parent/guardian or be
transferred to another waiting bus to continue to the appointed stop. An administrator
should make sure they have all names of this group and ride in this bus back to the school.
If the accident was after-school, no non-injured student will be permitted to leave the
school without a custodial parent or guardian signing for their release.

School Principals and secretaries may assist with telephone calls and provide student
information needed for parent phone numbers, etc. School principals and secretaries will
also organize staff members needed to stay at the school to help if some students are
being returned to the school from a school bus accident. Administrators and other
designated school personnel at the school will call each non-injured student’s custodial
parent or guardian informing them that their child is at the school. if the accidentis after
school, they need to come to the school. If custodial parents and/or guardians believe
their children have any injuries, they need to take them to the hospital and the school will
forward these bitls for school insurance payment.

The administrator at the hospital will maintain in contact with the Administrative Office
and/or school to provide updates on the students.

The bus driver will be alcohol and drug tested - 1) at the administration’s discretion 2) any
vehicle involved that is towed 3) any reported injuries, when involved in a school bus
accident.

School Bus Video

Video equipment on the school bus may be used to verify the safety and security of
students, driver, equipment, and other motorist. If anincident occurs, the video wilt be
reviewed by the administration. itis Western Boone Community Schools’ policy that no
bus video wilt be shown to any parent or representative unless criminal activity has
occurred. If criminal activity has occurred, the video will be treated as evidence. The video
and equipment are the property of Western Boone Community Schools.

11



Board Policy Regarding Preschool Children Riding School Buses

Based upon Indiana State Law and through discussion with Kent Frandsen, our school
Attorney, the Western Boone School Board adopted a policy prohibiting preschool children
from riding school buses unless they are being transported to and from a school-
sponsored preschool program known as Board Policy 9030. It was adopted on July 14,
1997. Followingis the text of the board policy:

Recognizing that indiana Law prohibits persons from riding on a school bus on any highway
for any private purpose or for any other purpose other than the transportation of eligible
school children to and from school, except as expressly authorized by statute, it is the
policy of the Western Boone Community School Corporation that in the interests of public
safety and maintaining proper discipline on the bus, pre-school children are prohibited
from riding on any bus being used for the transportation of eligible school children unless
such pre-school children are being transported to and from a school sponsored pre-school
facility.

Below are the Indiana State statutes that drive this policy.

School Bus Safety (IC 20-9.1-5)

Section 1 -

No person shall operate, or permit the operation of, any school bus on any highway
in Indiana for any private purpose or for any other purpose other than transportation of
eligible school children to and from school except as authorized by sections 1.5 through 9
of this chapter.

Section 2.1 ~

(A} The governing body of a school corporation may, by written authorization, permit the
use of school buses for transportation.

(1) Of preschool children who attend preschool offered by the school
corporation or under a contract entered into by the school corporation to
and from the preschool facility stte: and

(2) Subject to the geographic and residency requirements set forth in section
2{b) of this chapter of preschool children and necessary adutt chaperones to
and from educational or recreational activities approved by sponsored by
the governing body for the preschool children.
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Procedures for Loading and Unloading Students

The parking brake shall be engaged, and the transmission shall be placed in neutral
before loading or unloading students.

Students should be at the assigned stop 5 minutes before schedule pick up. When the bus
arrives at the scheduled stop and the schedule time and no students are observed, the
driver shall look for the students, or any activity. if no students or activity are observed
within 5 to 10 seconds, the driver shall continue the route.

The “Stop” signal device shall be exiended whenever the bus is stopped on the roadway to
load or untoad school children.

When performing a student pick-up stop, Activate the 8-way lights, Stop, Set the
parking brake, Place transmission in neutral, Open the door, Watch the students,
Check your mirrors, Wait for students to sit down, Shut the door, Place the
transmission into drive and Release the parking brake.

When necessary for students leaving a bus to cross the road, they must keep to the right of
the bus and cross in front and at a signal from the driver. The driver shall not move the bus
until such students have safely crossed the road.

Buses stopping to unload on one-way streets shail pull to the right-hand curb or side. (IC

9.1-5-12)

1. Al school buses will be at the elementary school by 7:25 - 7:30 AM. Any late
arriving drivers will go to a staging area until all buses have left and then proceed to
the bus parking area.

Upon arrival at the elementary school, the driver will set the parking brake, pltace

the transmission in neutral and turn the key to the accessory position.

No student is let off the bus until all buses are parked.

Students will be release by announcement.

Aschool administrator will be on the sidewalk to release the buses.

Upon arrival at the high school, the driver will park in the appropriate spot. Setthe

parking brake, Place the transmission in neutral and Turn the key to the accessory

position.

7. No students will be let off the bus until 7:50 am and they will be released by
announcement.

8. For buses arriving after 7:50 am and the announcement to release, they are to
follow #6 and as soon as the next bus to the right has parked and has turned the
bus off may you open your door to release your students.

9. Conductyour student check as soon as the last student has exited your bus.

10. All buses will be at the elementary school by 2:25 - 2:30 PM. Any late arriving
drivers will go to a staging area until all buses have left and then proceed to the bus
parking area and be subject to a written reprimand.

11. A school administrator will be on the sidewalk to release the buses.

13
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12. Upon arrival at the high school, the driver will Set the parking brake, Place the
transmission in neutral and Turn the key to the accessory position.

13. Students getting off the bus at Western Boone will stay on the bus until all buses
are in and there is an announcement for their release.

14. No student is released from the high school until all buses are parked.

15. A school administrator will be on the sidewalk to release the buses.

Once a student gets on your bus, they are on your bus until their assigned stop. They
are not allowed to return inside to retrieve articles or to use the restroom.

Please let your students know this. They are to handle their business while at school, and
the buses are to take them horne.

Students are to get off the bus only at their assigned stop unless they have permission from
the transportation department.

When arriving at a student designated stop, the student should disembark the bus. If no
parent appears to be home and nothing looks out of the ordinary, the student should
disembark, and the driver may contact the school or administration via radio to check on
the students’ well-being.

If arriving at a stop and something doesn’t appear right, the driver has the option of
proceeding to the next stop and contact the school or administration to check the situation
and make arrangements to drop off the student later in the route.

Stone and Schoof Bus Turnarounds

Waestern Boone Community Schools will provide stone to improve a drive to facilitate a
school bus turnaround in exchange for permission from the homeowner to utilize the drive
as a bus turnaround. This will be reviewed on a case-by-case basis and the need for stone
will be determined by the Transportation Director.

With off campus parking of Western Boone Community Schools’ buses helpful in reducing
unloaded miles and timeliness of routing considerations, stone may be provided to
improve a space for parking a school bus at the driver’s property. This will be reviewed on
a case-by-case basis as determined by the transportation Director.

14



Idiing Policy and Starting Procedures

Diesel Bus:

Idling durations are as follow:
1) Temperature between 32-40 degrees

a) Startbus and allow it to run 10 minutes before beginning to drive bus. Morning idle
time should not exceed 15 minutes.

b) Buses arriving at the school to load or unload, should turn off the engine upon
arrival and leave the engine off until the buses are ready to depart. This also applies
to field trips arrival and departure from those locations.

2) Temperatures between 20 and 32 degrees

a) Buses should have block heater plugged in to aid in starting. Start bus and allow to
run for 60 seconds, increase throttle to 1200 rpm and turn on the driver’s heater and
defrost heater to the low position. Allow to idle for 15-20 minutes. Upon starting
route, turn rear heaters on low until first stop. This will allow the engine to properly
heat up for optimum heating performance. Turning heaters on high too soon will
prolong heating process.

b} Buses at school to load or unload, should shut engine off upon arrival. In the event
students are required to stay on the bus for an extended period of time and the
cabin temperature drops to an uncomfortable level, start the bus and allow it to idle
for an additional 15 minutes and then shut engine off. Repeat as needed.

3) Temperatures below 20 degrees

a) Buses should have block heaters plugged in to aid in starting. Start bus and allow it
to run for 60 seconds, increase the throttle to 1500 rpm and turn on the driver’s
heater and defroster on low speed. Allow the engine to idle for 20-30 minutes.
Upon starting route, turn rear heaters on low until first stop. This will allow the
engine to properly heat up for optimum heating performance. Turning heaters on
high too soon will prolong heating process.

Please make sure if your bus is not parked on school grounds and the temperatures are
predicted to be below 32 degrees, block heaters are plugged in for a minimum of 4 hours
prior to start time. Please be sure to use the shortest extension cord possible with a
minimum gauge of 12 and the cord is in good working condition. If there is any questions of
size, length, or condition of the extension cords, please ask the Fleet Maintenance
Manager.
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Gas Bus:

Idling durations are as follow:

1) Temperature between 32-40 degrees
a) Start bus and allow it to run 10 minutes before beginning to drive the bus.

Morning idle time should not exceed 15 minutes.

b) Do NOT idle up the engine.
¢) Buses arriving at the school to load or unload, should turn off the engine upon
arrival and leave the engine off until the buses are ready to depart. This also applies
to field trips, arrival and departure from those locations.

2) Temperature between 20-32 degrees
a) Startthe bus and allow it to run at idle for 10-15 minutes, but no longer than 20
minuies.
b) Do NOTidle up the engine.
¢) Upondeparture, turn the boost pump ON and the rear heater on LOW.
d) Buses at school to load or unload, should shut engine off upon arrival. Inthe
event students are required to stay on the bus for an extended period of time and
the cabin temperature drops to an uncomfortable level, start the bus and allow it to
idle for an additional 15 minutes and then shut engine off. Repeat as needed.

3) Temperature below 20 degrees
a) Start the bus and allow it to run AT IDLE for 15-25 minutes.
b) Do NOT idle up the engine.

4) Gas buses do not need to be plugged in during extremely cold temperatures, nor do they
have front grill covers.

As always, we should keep idle time to a minimum. The idle times in this document are for
maximum allowable time. When buses have the proper equipment installed and working
correctly, maximum idte time is not required.

This policy only applies to student transportation vehicles.
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Bus incident and Active Intruder

School bus drivers are the first and probably only adult on a bus that can respond
effectively to an active shooter, bus incident, or hostage taker during a bus route. By being
aware and informed as possible, the bus driver can lessen the severity of an incident.

Awareness when approaching bus stops

Pay close attention to your surroundings when approaching all bus stops. Ifthereis a
suspicious vehicle or person acting strangely at or near a bus stop, bypass that stop and
radio base for help!

Identifying threat areas at bus stops

While driving your bus route, please pay close attention to areas that a vehicle may park, or
a person may hide to hijack your bus. Talk to the Transportation Director with concerns
about the safety of the bus stop. Moving the stop may be an option to improve safety.

Intruder Response - What if the intruder makes it on the bus?

If an intruder makes it onto your bus looking for a specific student, the driver should
determine the best option with the circumstances they are involved with. Use any of the
active shooter evacuation procedures if the driver determines necessary. This may hinder
their progress if they are looking for specific students. Contact the school or
administration if the driver determines it is safe or necessary. There is not a strict right or
wrong response to a threatening incident on the bus. The driver needs to evatuate the
situation and take the best action they can with the information they have.

If the bus driver suspects a serious issue on the bus, i.e., a student has a weapon or is
making threats to others or the school:

The driver may radio in to WEBO base.

Upon response the driver states they have a “BLUE WARNING LIGHT ON™.

All other drivers, upon hearing “BLUE WARNING LIGHT ON”, do not use the radio.
If the driver is comfortable, give location.

The response from WEBO base “10-4 I’ll get you some help”.

The driver may slow down or stop and evacuate at the driver’s discretion.

The driver may tell the students the bus isn’t right, they are bringing a spear.

An Administrator or Sheriff Department is dispatched to the site.

R R R I

The students are familiar with drivers calling in with warning tights on the dash or engine
de-rating. If the driver stows down to a safe place off the roadway, no other students will
be added to the mix or put in possible harm’s way.

There are no blue warning lights on the dash of the bus.
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Bus Radio Usage Guidelines

The Western Boone School Corporation provides a two-way radio communication system
for the use of its Transportation Department. This is an open frequency, others maybe
listening to our radios. Please limit the use of specific student names and descriptions.

Channel 2 should be used only when more than one vehicle is too far from the base to
use the repeater. On channel 2, you can talk between vehicles if you are within a
limited range.

It is with these rutes and regulations in mind that we limit radio use to school-retated
business only. Professionalism on the radio is necessary since conversations on the radio
are heard in each school office and at the three base stations in the Administration
Building. Chatter on the radio is both annoying and disruptive in the school offices. Please
Limit your conversations to bus matiers only.

Fueling School Bus

Each school bus is issued a specific fuel key to identify the bus and the driver is issued a
specific PIN to be used during fueling. These two items allow us to keep track of the fuel
usage of our fleet and must not be interchanged with another driver or bus.

The mileage must also be entered in the fuel pedestal when fueling. To ensure accuracy,
you must enter the mileage that is displayed on the odometer of the bus you are fueling.

School Bus Safety Drills and Training

School bus evacuation drill will be performed two times per school year. One will be within
the first 45 days of the start of school. Another will be as soon as possible, weather
permitting, after Christmas break.

Drivers should inform the students of the emergency exit operation, seat belt cutter
location/use, service door release switch/lever, parking brake operation, and the two-way
radio operation. Students should be taught to stay together if an evacuation occurs. Keep
the students in a group towards approaching traffic flow and away from the roadway.

Western Boone Community School Bus Drivers are required to take the DOE’s annual
safety program to maintain their yellow card eligibility.
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Emergency Exits

Front-Door Evacuation

1.

2,

-

The driver should stop the bus and shut off the engine in a preselected location on
the school grounds.

The driver should make sure the parking brake is set and the key is not in the ignition
and then open the service entrance.

The driver should stand facing the students and give the following command:
“Remain seated: This is an emergency drill - front door evacuation.”

The driver should direct the student to walk, don’t run, and use the handrail.

As students leave the bus, they should proceed in an orderly pattern behind the line
leader student assistant to the distance of at least 100 feet {about 50 paces) from
the side of the school bus. Designation of a reference point is sometimes helpful.
Students should remain quietly in a grouping defined by the line leader assistant
until the driver is able to give them further directions.

Rear-Door Evacuation

1} The driver should stop the bus and shut off the engine in a preselected location on the
school grounds.

2} The driver should make sure the parking brake is set and the key is not in the ignition
and then open the service entrance.

3) The driver should stand facing the students and give the following command: “Remain
seated. Thisis an emergency drill - rear door evacuation.”
a) Train a student to carefully and properly open the rear emergency exit.
b) The student must understand not to open the door until the driver gives the

command.

4) The driver should explain and demonstrate the method to be used for exciting the
school bus.

a. Two student assistants stand outside with their hands out.

b. Students should not jump down, but sit down and scoot out of the
back door. Hold both arms out to be guided down.

¢. Athird student assistant may be used as a line leader to move the students
quickly away from the bus in an orderly fashion.
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Front- and Rear-Door Evacuation

1)
2)
3)
4)
S)
6)

7)

The driver should stop the bus and shut off the engine in a preselected location on the
school grounds.

The driver should make sure the parking brake is set and the key is not in the ignition
and then open the service entrance.

The driver should stand facing the students and give the following command: “Remain
seated. This is an emergency drill, front- and rear-doar evacuation.”

All students to the front will teave by the front service entrance upon command.

All students to the rear will leave by the rear emergency door upon command.
Students in the middle will watch and decide which line is shorter and proceed in that
direction.

Use the same procedures outlined for front-door evacuation or rear-door evacuation,
except those students will have to move out by themselves upon command.
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Western Boone - PM

Spots
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Bus #

SP6
14
13
20
15
21
17
18
10
19

9
5
12
3
7
8
4
11
25
26
27

Bus Driver

Janice Cotton
Deanna Garnand
Diana Oldham
Janet Christy
Mark Garnand
Cristin Aguilar
Valerie Kyle
Brad Maddox
Billi Detty
Ron Willcut
Kyle Sanders
Rodney Heaton
Debbie Sharp
Victoria Goss
Jackie Covington
Monica Sprong
Cindy Hume
Jennifer Mundy
Casey Cratty
JoAnn Dickey
Maria Heaton
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Bus Evacuations inside Western Boone Jr./ Sr. High
School

Busi# Entry Door# Evacuation Room #
SP6 21 49
14 21 49
13 21 50
20 21 53
15 21 53
21 21 53
17 23 50
18 23 40
10 23 40
19 23 40
9 23 40
5 23 40
12 23 40
3 23 38
7 23 38
8 23 18
4 28 20
11 28 21
25 28 21
26 28 34

27 28 34
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Westérn Bodrie Jr. Sr.High School

| TORNAD(

B 17 veporis to Ra. 8.  Evacuation Plan
2010 -2011

[T T —
Secondary Route——

23



Wells - AM

bus 1l bus 3 bus 3
bys 12
. Spots Spat 7 Spot$ Spot 8 Spotd  Spotil Spot {2 Spot 12 Spot 14 Spat 18 Spot 6 Side Side
Bus4 Bus1l Bush Bus 12 Bus3 Bus 9 Busg Bus? Bus10 Day Bus 26 Bus 25
Cindg  Jemmifer Fodney Debbie  Victoria Kule Klonica Jackie Silk Care Jednn Casey
MHume Munde  Heaton Shatp fioss Sanders Sprong  Cowinglon Doty Bus Rickey Cratty

Shutile Buses:

Bus3 Victoria Goss
Bus4  Cindy Hume
Bus5 RodneyHeaten
Bus 10 Billi Detty

Bus 7 Jackie Covington

Buses 4, 11,5, 12

Buses 3, 9,8, 7, 1C
26, & 25

IF SHELTER IS NEEDED, PLEASE REPORT TO THE FOLLOWING LOCATIONS:

Enter Door #16(cafeteria) - Go past 4th gr ciasses & take cover

near 5th-6th gr hallway. If no room-go to room #189 (Title 1)

Wells - PM

Enter Door #1{main door) - Go down halhlway past MPR.
Take cover in 1st-2nd gr hallway. T no room - go to Rm 203.

Spotk Spat? Spotd Spotd Spotid  Spoell Spot12 Spot i3 Soot it Spot 15 Side Sida
Bus g Busi2 Bus3 Bustt Bus? Busd Bus2 Buz10 BusS Day Bus 26 Buyz 28
Kyle Debbie  Yictoria  Jennifer  Jackie Cindy Konica Bilti Rgdney Sare Josnn Casey
Sanders  Sharp Goss Mundy Covirgton Hume Sprang Detey Heaton Bus Dichey Cratiy

IF SHELTER 1S NEEDED, PLEASE REFCRT TC THE FOLLCWING LOCATICNS:

Buses-3,12,3, 4.7
Buses-4,2,19,5,26,25

Shuttle bus:
Bug 12 to drop off students @ GW if riding.
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Enter Door #16 - Go past $th grade classes and take covet neat 9th-Bth grade halfway. f no room - go to room #33.
Enter Doar #1- Go dovn hallway past MPF. Takecouerin 15t-2nd grade halleay, I na reom - 4o io toom H202.
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Thorntown - AM

Buz 17 Busl3 Bus 20 Teovsm

Spord Spot3 Spard Specs SperE Spor 7 Spet 8 Scots Spot 18

[

E

Buz 13 Bus 15 Sus 21 Buz i Bez 18 Suz 20 A=z 17 Buz 13
Ror RMark Crizzin Cesnns Brsd isnat Walerie Ciznz
Willeut Exmand Azuilar Garnand tizddex Chrizvy Ryle Cldham
Shuttie Buses:
Bus i9 Ron Wilicut 1P SHELTER (& MEEDED, PLEASE REPQOAT T0O THE SOLLOW NG LOCATIOMS:;
Bus 13 Mark Garnand
Bus 23 Cristin Aguitar Buses 15, 15,23, 14, & 18 Enter Door #12 - Go to Music Bcom
Bus ié Ceanna Garnand
Bus 18 Brad Maddex Buses 20, 17,13, & 27 Enter Soor #1% - Go to the Art Rcom
Spor2 Spez3 Spord Spoz b EperE Spot? Spord Spor fpor il
E-RRair:1 i ] = gt & o ¥ =
Buz i3 Bus 22 Susi14 Bus 12 Bus 13 Bus 18 Bu=17 B 27
Dianz Janst Daanns Ron grag Wsrk Yslsrie Mizrin
Cldkar Chrizsty Garnand Willzut hizddex Garrzrd Kyls Heoten

IF SHELYER IS MEEDED, PLEASE REPORY TO THE FOLLOW NG LOCATIONS:

Buses 13, 20, 14, 19, & 18 Enter Door #12 - Go o Music Room

Buses 13,17, 23, B 27 Enter Door 811 - Go o the Arf Reem
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Physical Performance Test Standards Rule 8

School Bus Driver Physical Performance Standards and Measurements

575 1AC 1-8-1 Exiting the bus. Authority: IC 20-27-3-4. Affected: IC 20-27-9 Sec. 1.
1) Driver shall demonstrate the ability to exit the bus from a seat belted position in the
driver’s seat and exiting from the rearmost emergency door.
2) The measurementis pass/fail.

575 1AC 1-8-2 Quick reaction time between accelerator and service brake. Authority: IC
20-27-3-4. Affected: 1C 20-27-9 Sec. 2.
1) Driver shall demonstrate quick reaction time between accelerator and service
brake.
2) In a seat belted position, driver shall with the right foot, alternately depress the
accelerator and service brake ten (10) times in ten {10) seconds or less.

Physical Petrformance Test Standards

575 1AC 1-8-3 Climbing and descending bus service door steps. Authority: I1C 20-27-3-4.
Affected: IC 20-27-9 Sec. 3.
1) Driver shall demonstrate the ability to climb and descend the bus service door
steps in a forward-facing position two (2} times without stopping.
2) The measurement is pass/fail.

5751AC 1-8-4 Opening and closing bus service door. Authority: 1C 20-27-3-4. Affected: IC
20-27-9 Sec. 4.
1) Driver shall demonstrate the ability to open and close the bus service door two (2)
times without stopping from a seat belted position.
2) The measurementis pass/fail.

Physical Performance Test Standards

575 1AC 1-8-5 Operating hand controls or steering wheel. Authority: IC 20-27-3-4.
Affected: IC 20-27-9 Sec. 5.
1) Driver shall demonstrate the ability to operate one (1) hand conirol on each side of
the steering wheel while the bus is in a safe forward motion.
2} The measurement is pass/fail.

The physical performance test will be completed.once every 2 years in compliance with IC
20-27-3-4.
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Woestern Boone Jr/Sr High School Band & Choir King’s Island Trip

The WeBo Ji/Sr High Band and Choir will be faking a trip to King’s Island in Mason, Of for a day of fun!

Location: King’s Island, Mason, OH Schedule: See Reveise
(&)

Date: Saturday, October 3rf], 2026 Transportation: Bus

Cost: $83 (students, chaperonas) Attire: Band/Choir shirt

Price includes admission to the park and food {see below)

Food: Premium All-Day Dining (INCLUDED IN PRICE) - At partidpating locations, enjoy an entrée and a side or snack every
90 minutes, plus drinks with refills every 15 minutes

WeBo Band & Choir — King's island Trip 2026

I, the undersigned student, do hareby agree to abide by all the rules and regulations set forth by the sponsers of this group. [, also
by signing this form, hereby waive and release any and ali rights and claims for any damages | may have against the Westarn Boong |
Jr/Sr High School, spansors of this trip, and any other employee of said school, for any injuries from my participation in this field trip.

Student Signature

|, the parent of the above signed student, do hereby give my consent for his or her participation in this irip and, by my sig nature
below, | do further release the above mentioned Western Boone Ir/Sr High School, spensors of the trip, and any employee of s aid
school from any claim for damages incurred by said student that might be z direct or indirect outgrowth of his or her partici pation in
this field trip.

Date Parent Signature

Telephone number

Address

Payment {check one and include payment with form): cash check fundraised account

*|f you have maoney in your fundraised band account to cover the trip, no need to include payment with this form. To
find out how much your student has in their band account, please look at the file posted on the Band Class Homepage
on Canvas. All you need is the last 4-& digits of your student’s school ID. Choir students should check with Mrs.
Gillingham for account status.*



Tentative King’s Island Itinerary
Date- Saturday, October/34 l 0
&:30- Students report to WeBo Band reom '
7:00- Leave WeBo (Travel time ~3 hours by bus)
10:30- Arrive at King's Island, get tickets
11:00- enter park
8:00- Student report time at the front gate of the park.
8:30- Load Buses, depart for WeBo (Travel time ~3 hours by bus)

~12:00- Arrive at WeBo

Other information:
Space on the buses will be prioritized for performing band and choir members.

Please let me know if you're interested in chaperoning. You'l need a background check through the corporation.

Permission slips and payment are due Friday,

zny




Music Standards

Students will have the opportunity to see live music performances in a fun environment

Anchor Standard 1: Connect with a varied repertoire of music by exploring the relationships between music and
personal experience.

Anchor Standard 3: Connect with a varied repertoire of music by exploring the relationships between music and history
and culture.

Hollywood Hifs - Top 40!

Celebrafing theme songs from movies past and prasent that climbed fo the top of the
Top 40 music charts.

© All Bark Location Kings [sland
B Musical

&% Kids 25 Family 2% Adulis

Spectacle of Color Parade

Immerse yoursel in The sleciriiving vibe of our Spectucle of Color Parads highlighting
cvftural iraditions fram around the globe. Bxiravagonily decorated floots, mesmerizing
strast performers and pulsing rhythms will enchant ond deiight speciators of all ages. ..

Musicai
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To: Board of Education

Superintendent

Principal
From: Jennifer Brunty
Re: Proposed Extended Field Trip
Date: August 13, 2026

This plan is submitted for the purpose of obtaining Board approval of a School District
sponsored extended field trip.

1. Date & Time of the Field Trip:
Departure Date not yet established but WI]l be approx. 1 week past date of graduation

2028. Loo]ﬂng at June o, Y N
?&Lam‘\.u 5 Q,U‘iﬂ ing [J&(cie.‘ij?(a k" qf}fﬂ ﬂ&)%gﬁ‘ n (EJ{S’W‘—& ,ﬁﬁm@.ﬂjt

2. Location: & n&ﬂu 40

3. Selection of studemts: will be allowed to part:mpate as long as they are
enrolled in Spanish 1-4 during the 2026-27 school year or previous grads. I will take no
more than 40 travelers and if I must imit the number of enrollments it will be based on
students first and then open fo adulis.

4, Educational Objective(s) & Follow-up Upon Return: Throughout this trip we will
be visiting cities and sites we study every year in Spanish class, Student travel is the
most beneficial way to spark interest and passion in the language. It is the perfect way to
immerse my students in the language and culture and they will return from Ecuador with
a greater appreciation of the culture that we study every day. They will also return with a
more confident attitude in the classroom and a greater comfort level speaking the
language.

5. Transportation: We will travel by plane and while there we will travel via chartered
bus, boat and charter flights.

6. Additional Supervision: (Will you need additional supervision/chaperones? How
will these additional supervisors be selected?) There will be one chaperone per 6
travelers. Supervisors will be the Spanish teacher/s and 3-4 additional adults (parents,
teachers, st¢.)

7. Financial Arrangememnts: (Will there be any collection of money? How much per
student? What does it pay for? Who is responsible for receipts? Will cash be accepted?
If yes, how will it be handled? What arrangements have been made for students whose
patents cannot afford the costs?) All money is handled directly with EF Tours including
the $300 deposit. This secures the spot on the rip. From that point the remaining
balance is paid directly to EF. The total cost per student will be $4795.00. This includes
transportation, all activities, hotel and breakfast and dinner every day. The above cost
does not include cost of the passpert, lunch daily, tips and gratuity for directors and the
opticnal $250.00 security plan. The students will also be advised to arrange to bring $30




spending money per day. There will be several fundraising opportunities beg inning this
year which will help off-set the cost of the trip.

8. Safety Plar: (Have you researched the site to be visited? What are the risks of
physical harm to students? What “reasonable means” will you employ tc deal with each
risk?) I have done extensive research on all areas to be visited and all are very safe places
to travel. We will spend a great amount of time before the irip discussing rules and
procedures to keep our group safe. Emergency plans will be set in place and we will
discuss our concerns and create a “what to do” list before we ever leave. The travel
company also has an in-depth security plan in place,

5. In case of medical emergency: (Do any students or chaperones present an unusually
high risk of injury or illness during the field trip? How will you address the risk?) While
in Ecuador we will not be participating in any high risk activities. The food and water as
also safe in comparison with Mexico and Latin America.

16. How are the parents notified? A mass e-mail will be sent inviting students and
parents to attend an infermational meeting.

A detailed letter from EF Tours Is also attached.,

Based upon the plan outlined above and attached, I ask that the Board approve the
extended field trip described.

Signature

Date



Surfing. Ziphning, and whitewater rafting all in one rip.
Traversing hanging bridges atop jungie canoples. Mud hut
building with your own two hands. Prepare io gel your hands
dirty—and your sneakers. and your T-ghirt—as you axplore
Panaima, & country of naturat beauty (emphasis on natural,
rich culture, and of course. thrifiing adventurs.

EYERYTHRNG YOU GET

Fuil-fime Tour Direcior

Sightsesing: 1 sightsesing tour led by an expert, licensed local
guicle; 1 sightsseing Taur fed by your Tour Director

Entrances: bike four; Miraflores isitar Certier; local fare; Zipining;
canopy tour; mud hut pullding; 1sla lguana; folkiora evening

Personalized learing guide: Our personalized gaming axperience
engages students before, dluring, and after tour, with the aption ©
create 2 inal, reflective projact for sgademic credit.

All of he details are covered: Bound-irip flights on major
carriers; commfortable motorcoach; imernal fight; & quatnight
stays in hatels with privaie bathrooms: dinner on arrival day;
breakiasi and dinner on Days 2-3, Day 6, and Day 8 S meals
onDays 4, 5. and 7 breakfast on departure day

Watch videos, read
- Feriels; and enroll on your ‘
- tencher’s Tour Website

aitours.comf

s isgige your tols numbEr




Anyone can see the world.

As you can see, your EF tour ingludes visits to the plages you've
learnad about in schook That's a given. But it's so rmuch mare
than that. immearsing yourself in new cultures-surroundad by
the people, the language, the food, the way of life—creates
inspirational moments that can't be ksted in an itinerary. They
can only be experienced.

And the experience begins iong before you gst your passport
stamped and meet your Tour Director in vour arrivai clty. It
begins the moment you decide to go. Whather it's canneciing
with other travelers on Facsbook, Twitter, or Instagrarn, or
dedving deeper into your destinations with our personalizad
lsarning experience. the sxciternent will hit you long befors you
pack your suitcase,

When your group amives abroad, everytiing is taken care of
80 you can relax and enjoy the experience. Your fuli-time Tour
Diractor is with your group around the clock, handling iocat
transpertation, hotels, and meals while also providing their own
Insight into the local history and culkure. Expert local guides
will lead your group on sighiseeing tours, providing detailed
views an history, art, architecture, or anvthing you may have a
question about.

When your journey is over and vou're unpacking your autcese at
harne, you'lf realize the benefits of your [fe-changing experisnce
do not end, They have just begun.

@EFpers I atiribute my college samester abrond o
the love for iravel T discovered on an BF Tour in righ
school #traveltussday

~MELIBSA. TRAVELLR

g Twitisr

CHECIK OUT WHAT A
TOUR IS ALL ABOUT

Watch the videos at
eftours.com/

Your tesehet's Tour Wabsite




What you'll experience on your tour

Day 1: Fiy to Parmama

— Mest your Tour Directer In Panama City,
whers you'll explore Panama's puftaral,
financial, and political capital, a bhusting
matropalis nesied between the Pacific
Ccean and a fropical rainforest.

Day 2: Panama City

- Fide through the streets of Fanama City
an a bike tour.

- Take a tour of Panarna Gity. Visit the city's
historie distict, which dates back 1o 1519
when Panama Vigjo, or Old Panama, was the
first Spanish city founded on the Pacific Coast
of the Ameticas. In 1671, Governor Juan Perez
de Guzman set the city on fire before the
pirate Henry Morgan could attack and loot it
Reninants are now part of a UNESCO Waorld
Hesitage Site along with Casco Vigfa, which
was built on the rubble in the 17th cantury.
Admire the residence of Panama’s presicent
before browsing an arts and craits market.

— Vigit the Mirafloras Visitor Center and take
an in-depih look at ihe Panarna Canal, one
of the most influsntial enginsering xrojscts
ever undertaken and one of the Seven Wonders
of the Modern World, Completed by ihe
United States in 1914, the 51-mile canal not
only revolutionized htermational trads by
briciging the Atantic anel Pacific oceans, it
alse signaled America's smergence as a global
superpower. Leam about this modem marvel—
including how 22,000 workers lost their ives
during fis 34-year constiuction—and see it in
zction at its Pacific entranca.

Day 3: Panama Gity ] David | Ghiriqui region

—Fly to David, then teke a bus ride to Boquste.

—Visit & locally ownad and operated farm o
learn about how organic produce is grawn,
harvested, and sold.

@ Optionals and excuysions

The ziplingng with the [ree
trek wes fabulous and super
aasy and safe. The students
ergored the hanging bridges
and Fungie walk.

Diay 4: Chiriqui region

— Fly through a Boguete ralniorest during a
zZiplining expetience. {Participants rnust weigh
fess then 200 ibs)

~Take in the unigue ecosystern of jungle
canopies—and awe-nspiring views—as you
irek from treetop to freefop amongst & series
oi hanging bridges. This way-mars-than-a-
jungle-hike is the perfedt apportunity for
wildiife spatting and a guick botany lesson.

—CLARISSA. GROUF LEADER

Day 5: Chiriqui region
— Explorg on your own of
@ enjoy & whitewater rafting experience.

Diay 6: Chiriqui region | Chitré

- Travel Lo Chifré, one of Panama’s oldest
settlements naimed after the native Chitra tribe.

— Participate in fa junta de embare, a tracitonal
mud Rut building activity. For this traditionat
Panamanian custom, communitiss come
together te build mud huts as a gift for
newtywed couples. Taday you'll werk
with yaur group to bulld vour own fiut and
gein @ beter understanding of Panama's
communal culture.

Day 7: Chitré | Isla Iguana

—Take a day trip to Isla Iguana,

—Visii the Isla Iguana Witdiife Refuge, where
you'll learn more about Fanama's flora and
wildiife, including black and green iguanas.
Later, explors the heach ar enjoy afight hike
Ot YOUr own,

Day 8: Chitré [ Panama City

— Travel back to Panama City.

- Expiare on your own or
@ take & surfing lesson at one of

Parama's praefmmier surfing iocaiions.

- Pariicipats T a folklare avening with authentic

Panamarian food and a traditional dance show.

Day 9: Depart for home

TOP THREE THINGS | WILL
SEE, 00, TRY, OR EXPLORE

1.

3




My daughter hus gained sush en amazing
views of the world and history from this
experiance. She has not stupped talking
striee § picked her up of the airport. Thank
yous for all the orgroization, kelpfid kints,
fexible payment plan, and imowledgendie
tour gugdes.

~CHARLOTTE, PARENT OF TRAVELER

= TALT e

THE WORLD LEADER I
INTERNATIONAL EDUCATION

ror over 55 years, EF has been working toward
one giobai mission: Opening the World Through
Education. Your teacher has parinered with EF
becslse of our unmatched worldwide presance,
our facus on affordability, and our corvmitment to
providing experisnces that teach critical thinking,
probiem solving, collaboration, and global
compelence. What's more:

- We always offer the lowest prices
50 more students can travel,

~We're fully accredited, just ke your school,
S0 vou can sam credit while on tour.

— &ll of our sducational tours feature experifential
learning activities and visita (o the best sites.

- We're completely committed to your safefy.
We have more than 800 schoals and offices i
over 50 countries around tha world, so locai EF
staff members can react quickly and in person
wharever you travel,

= Your full-tfre Tour Direcior is with your group
svery step of the way on tour, providing insight
about your clestinations as well as great local tips.

o
Sy 2
Education First




EDUCATION & OPERATION FUND
COMPARISON REPORT

As of August 31, 2026, the Education Fund cash balance was
$5,838,218. The Education Fund expenditures for August 2026 were
$881,489. As of the end of August 2026, a total of 57% of the 2026
appropriation was expended.

As of August 31, 2026, the Operation Fund cash balance was
$3,380,490. The Operation Fund expenditures for August 2026 were
$436,231. As of the end of August 2026, a total of 57% of the 2026
appropriation was expended.

Western Boone County Community School Corporation has investments
in the form of various interest-bearing accounts, deposits and treasuries
with financial institutions and has earned interest as follows:

Financial Institution 2026 YTD Interest Earned
Home National Bank $80,300.38 Interest

North Salem State Bank $25,171.18 Interest

Trust Indiana $203,293.78 Interest

Key Bank $19,128.21 Interest

FYI: The August 2026 - Fund, Appropriation, and Revenue Reports are
posted to the School Board Document Site



