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BOARD MINUTES
BOARD MEETING

ADMINISTRATION BUILDING

July 20, 2026
7:00 P.M.

LIVESTREAM LINK

https://www.voutube.com/(@WesternBooneCountyCommunitvSch

Call to Order: Phil Foster, Brian Gott, Greg Hole, Dennis Reagan, Adam Shepherd, Melissa Smith and Shane Steimel

Pledge of Allegiance
Prayer

e MINUTES

»  The Chair entertained a motion to approve the minutes of the June 8, 2026, School Board Meeting,

Motion: Brian Gott, Second: Dennis Reagan, (Discussion), Vote: 6-0

e REPORTS

*  Superintendent Whiteley reported on the Teacher Evaluation Numbers for the 2025-2026 school year.

ACTION ITEMS

By individual motions, the Board approved/adopted the following items or actions.

s PERSONNEL All employment recommendations are pending a completed satisfactory criminal
background history report.

Western Boone Athletics

Granville Wells

Linda Bloss — Resignation — Special Education Instructional Assistant effective May 21, 2026

Jeff Marshall — Change in Position — Substitute to Full-time Custodian effective June 1, 2026
Teather Hiatt — Employment — Filling in for 6™ Grade FMLA effective August 3, 2026, to

October 16, 2026

Bailey Mall — Employment — Instructional Assistant Life Skills effective August 4, 2026 |
Olivia Pell - Employment — Instructional Assistant Title | effective August 4, 2026 |
Ardis Yoder — Employment — Instructional Assistant K-2 Special Education effective August 4,
2026

Thorntown

Briana Wagner — Resignation — 3™ Grade Teacher effective July 13, 2026
Donna Kouns - Resignation — Cook effective May 21, 2026
Diana Osborne — Resignation — Cook effective May 21, 2026

Western Boone

Marcella Weaver — FLMA. — Custodial Supervisor effective May 14, 2026, to June 5, 2026
Mellany Bull — Summer Technician effective May 22, 2026 to, August 3, 2026

Julie McClaskey — Resignation — Instructional Assistant effective May 19, 2026

Abbigail Merrill - Employment — Computer Technician effective July 20, 2026

Richard Gist — Resignation — Math Teacher effective July 31, 2026

Ellie Garst — Employment — Math Teacher effective 2026-2027 school year

Erin Schoenman — Employment — Part-time Office Assistant effective August 3, 2026
Zachary Childers — Employment — Instructional Assistant effective August 4, 2026

Lindsey Musgrave — Employment — Athletic Department Administrative Secretary effective
July 27, 2026

Mailory Dickey — Junior High Girls Soccer Assistant Coach

Maggic Hadley — Varsity Girls Tennis Head Coach

Ashley Bascu — 6" Grade Volleyball Head Coach

Allison Crockett — Junior High Cross Country Assistant Coach
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s Western Boone Transportation
= Laura Kirkman — Resignation — Non CDL Driver effective July 1, 2026
Motion: Adam Shepherd, Second: Greg Hole, (Discussion), Vote: 6-0

BUSINESS

* Resolution to Reallocate Supplemental Homestead Credit
= Superintendent Whiteley recommended the Board approve the Resclution to Reallocate
Supplemental Homestead Credit for 2026.

Motion: Melissa Smith, Second: Dennis Reagan, (Discussion), Vote: 6-0

¢ Contracted Hours for Teaching Staff
*  Superintendent Whiteley recommended the Board approve the Contracted Hours for Teaching
Staff effective July 1, 2026.

Motion: Phil Foster, Second: Brian Gott, (Discussion), Vote: 6-0

¢ Contract between Mental Health America of Boone County and WBCCSC
»  Superintendent Whiteley recommended the Board approve the contract between Mental Health
America of Boone County and Western Boone Community School Corporation for a term of
one school year August 1, 2026 and ending on or about July 31, 2027.

Motion: Dennis Reagan, Second: Greg Hole, (Discussion), Vote! 6-0

¢ Blind/Low Vision & DHH Memorandum of Understanding
=  Superintendent Whiteley recommended the Board approve Memorandum of Understanding
MOU between WBCCSC and Clinton County Joint Services.

Motion: Adam Shepherd, Second: Melissa Smith, (Discussion), Vote: 6-0

¢ Speech/Language Contractor Agreement
*  Superintendent Whiteley recommended the Board approve the Independent Contractor
Agreement between Beck Speech Therapy LLLC, and WBCCSC.

Motion: Brian Gott, Second: Phil Foster, (Discussion), Vote: 6-0
¢ Handbook Revisions for 2026-2027
* Tricia Stanley, Principal, recommended the Board approve the revisions to Granville Wells

student handbook as submitted.

Motion: Adam Shepherd, Second: Melissa Smith, (Discussion), Vote: 6-0

» School Lunch Prices
=  Michelle Fults, Food Services Director, recommended the Board approve the School Lunch
prices for the 2026-2027 school year as presented.

Motion: Brian Gott, Second: Greg Hole, (Discussion), Vote: 6-0
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¢ Food Service Procurement Plan
»  Michelle Fults, Food Services Director, recommended the Board approve the Procurement Plan
is to ensure that full and open competition exists to the maximum extent possible.

Motion: Greg Hole, Second: Melissa Smith, (Discussion), Vote: 6-0

¢ Child Nutrition Program Procurement Plan
» Michelle Fults, Food Services Director, recommended the Board approve the Child Nutrition
Program Procurement Plan.

Motion: Melissa Smith, Second: Greg Hole, (Discussion), Vote: 6-0

¢ Food Service Staff Retention Bonus
= Michelle Fults, Food Service Director, recommended the Board approve food service staff
retention bonus for the 2026-2027 school year.

Motion: Dennis Reagan, Second: Phil Foster, (Discussion), Vote: 6-0

e Non- Resident Student
®  Superintendent Whiteley recommended the Board approve the following Non-Resident
Student:

» Nolan Angell Stone — Thorntown, Kindergarten, 2026-2027 school year
Motion: Adam Shepherd, Second: Brian Gott, (Discussion), Vote: 6-0

« CLAIMS

= The Chair entertained a motion to approve the claims for June 8, 2026, through July 20, 2026, as
submitted. :

Motion: Melissa Smith, Second: Adam Shepherd, (Discussion), Vote: 6-0
e MONTHLY FINANCIAL REPORTS

= Dr. Becky Boddicker, Business Manager, provided an updated on the financial reports of the school
corporation.

e 2027 BUDGET WORKSHOP PRESENTATION
» Dr. Becky Boddicker, Business Manager, presented the preliminary 2027 Budget to the school board.

« OTHER
=  PERSONNEL All employment recommendations are pending a completed satisfactory criminal background
history report.

* Thorntown
» Laura Bragg — Employment — 3™ Grade Teacher effective 2026-2027 school year

Motion: Brian Gott, Second: Dennis Reagan, (Discussion), Vote: 6-0

« ANNOUNCEMENTS

July 17, 2026 - Summer registration opened

July 29, 2026 - Deadline for transportation for the first day of school

August 3, 2026 - All staff [uncheon at 11:30 am

August 3, 2026 - Elementary Back to School Open House from 5:30 pm to 7:00 pm
August 3, 2026 — 7% grade Back to School at 6:00 pm

August 4, 2026 — Athletic Parent Meeting at 6:00 pm

August 5, 2026 — First Day of School for Students
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* August 8, 2026 — Soccer Alumni Game at 9:00 am with pitch in to follow
*  August 10, 2026 — School Board Meeting at 7:00 pm
e ADJOURNMENT

Motion: Dennis Reagan, Second: Phil Foster, (Discussion), Vote: 6-0




WBCCSC 2025-26 Teacher Evaluation Data

**Preliminary: Awaiting School Letter Grades**

Granville Wells Elementary School:
Effective — 22

Needs Improvement — 2

Not Rated -1

Thorntown Elementary School:
Effective — 23

Needs Improvement — 1

Not Rated — O

Waestern Boone Jr-Sr High School:
Effective —48

Needs Improvement - 0

Not Rated -0

Corporation Breakdown

Effective — 93

Needs Improvement — 3

Not Rated (Worked less than 120 days) — 1




RESOLUTION TO REALLOCATE
SUPPLEMENTAL HOMESTEAD CREDIT

WHEREAS, the Western Boone County Community School Corporation’s maximum
supplemental homestead credit for 2026 is $410,033.38; and

WHEREAS, HEA 1210 allows schools to spread the financial impact of the new
supplemental homestead credit provided under Indiana Code 6-1.1-20.6-7.7 across all
non-exempt funds that levy property taxes, rather than only the operations fund; and

WHEREAS, the School Board of Trustees has determined that such reallocationis in the
best interests of the Western Boone County Community Schoot Corporation;

NOW, THEREFORE, BE IT RESOLVED by the School Board of Trustees of Western Boone
County Community Schoot Corporation that the School Corporation hereby authorizes the
corporation treasurer to transfer $228,235.45 from the Debt Service Fund (Fund 0180) to
the Operations Fund (Fund 3300}, pursuant to indiana law, by Dec. 31st of 2026.

Adopted this 20th day of July, 2026

Shane Steimel, President, School Board
of Trustees

ATTEST:

Dennis Reagan, Secretary, School Board of Trustees




STATE OF INDIANA
DEPARTMENT OF L.OCAL GOVERNMENT FINANCE
Determination of Supplemental Homestead Credit Realloeation Under IC 6-1.1-20.6-14
Note: to edit this form, piease make sure you have clicked "Enable Editing" at the top of this page.

Select School Corporation

Please click on the textbox below and select the appropriate school corporation from the drop-down list.

Credii Under IC 6-1.1-20.6-7.7 - Detail by Fund

The section below displays the maximum supplemental homestead credit amount that can be subject o realiocation; a school corporation may elect to reallocate less
than the maximum supplemental homestead credit amount via the 'Override' line. The table below then reallocates the maximum or override value {if entered)
proportionately based on levy and without taking into account the implementation of protected taxes under IC 6-1.1-20.6-9.8. Please note that the Department's
annual 'Circuit Breaker Reports’ implement profected taxes.

Maximum Supplemental Homestead Credit Amount Subject to Reallocation: 410,033.38
Override (Data Entry):
PmdNeme | Tedsd | TerybasslouAbstratt | LewAportonment | Realocatsd | Traaster
L o S e f L Faxed oL e Assessed Value: - | . Percemtage .. . |. CreditAmount Amount

0180 - Debt Service Yes 5,539,096.19 55.66% 228,235.45 (228,235.45})
(181 - Debt Payment Yes - 0.00% - -
0186 - School Pension Debt Yes - 0.00% - -
2017 - Cultural Institutions Tax No - 0.00% - -
3300 - Operations 4,412,093.93 44 34% 181,797.93 228,235.45
Totals by Unit 9,951,190.12 160.00% 410,033.38

A school corporation that elects to allocate the effects of supplemental homestead credits granted under IC 6-1.1-20.6-7.7 proportionately among ail finds that are
not exempt from property tax caps under IC 6-1.1-20.6-7.5 may transfer an amount not to exceed the above from a fund with protected taxes (e.g. 018¢ - Debt
Service, 0186 - School Pension Debt) to a fund without protected taxes (e.g. 3300 - Operations).



TO: School Board of Trustees
FROM: Kyle Whiteley, Superintendent
RE: Contracted Hours for Teaching Staff

DATE: Juty 16, 2026

Effective July 1, 2026, House Bill 1004, part of a broader education deregulation effort,
removed a provision from teacher contract law that required specific contracted work
hours be specified on the contract. Indiana Code 85-11-10-1.6, which governs certain
contract requirements for school corporations contained a now deleted provision which
mandated that teacher contracts include specified work hours. With its removal, school
corporations are no longer legally required to set fixed contracted hours in teacher
agreements.

The indiana School Board’s Association recommended that boards establish expectations
for the number of hours for the teacher workday. Clearly set expectations are necessary for
both the teaching and administrative staff. | am recommending the board approve the
following expectations beginning the 2026-2027 school year:

The length of the school day of assigned duties for teachers shall not exceed seven (7)
hours and thirty (30} minutes of duty time per day, as scheduled by the Board or

its designees. In addition to said time, teachers shall have at least thirty (30)

minutes of time between the hours of 10:00 a.m. and 2:00 p.m. during which they
shall have no assigned duty. The school day, including the thirty (30) minutes of
unassigned time shall be scheduled within the hours of 7:00 a.m. and 4:00 p.m.,

and shall not exceed a total time of eight hours.

The length of the school day of assigned duties for all teachers shall be
extended to include activities such as:

Parent-teacher conferences

Student-teacher conferences

Faculty meetings

Open House/Meet the Teacher Night

Advanced Ed planning and evaluation activities.

State Accreditation planning and evaluation activities.

e % o & @



CONTRACT FOR THE USE OF SCHOOL FACILITIES BETWEEN
MENTAL HEALTH AMERICA OF BOONE COUNTY AND
WESTERN BOONE COMMUNITY SCHOOL CORPORATION

THIS CONTRACT is entered into by and between Western Boone County
Community Schools (hereinafter "School Corporation” or “Western Boone”) and Mental
Health America of Boone County, Inc. (hereinafter "Child Care Provider" or “Provider” or
“MHABC”).

WITNESSETH, that School Corporation and MHABC, in consideration of their
mutual undertakings, agree as follows: School Corporation hereby agrees to provide
space within building(s) of the School Corporation (hereinafter "School Facilities") for a
term of one (1) school year, commencing on or about August 1, 2026 and ending on or
about July 31, 2027 unless sooner terminated as herein provided, and subject to the
following terms and conditions:

1. Use of School Facilities. School Corporation shall make available for the use of Child

Care Provider certain School Facilities, which Child Care Provider shall use only for the
purpose of conducting a child care program (hereinafter "Program”) for children who
attend pre-school through grade 6 in the School Corporation. School Corporation shall
designate those buildings and parts thereof which shall be used for the Program. The
Child Care Provider shall maintain School facilities in a clean, safe, and sanitary condition
to protect the health and safety of children in the Program. The Child Care Provider shall
not use or maintain the School Facilities in any manner constituting a violation of the
policy of the School Corporation or any ordinance, statute regulation or order of any

governmental authority.



2. Monthly Fee. No fee shall be paid by Provider to School Corporation for usage of

building space to operate program. In the interest of the children of Western Boone
School Corporation, and to make a latchkey program available to the citizens of Western
Boone Schools, MHABC agrees to operate its program within Western Boone Elementary
Schools, and the School Corporation agrees to provide needed space at no cost. School
Corporation agrees to waive such cost unless and until both parties agree.

3. Structure of Program. Child Care Provider shall admit only those children who attend

pre-school through grade 6 in the Program during hours set by the School Board. Child
Care Provider agrees to operate the Program in accordance with all 1.C.20-

5-2-1.5 and470 IAC 3-4.6-1 et seq. which may be amended from time to time. Child
Care Provider also agrees to provide School Corporation with the name, address, and
telephone number of each adult wﬁo will be acting in a supervisory capacity.

4, Inspection. The parties agree that School Corporation may inspect the School
Facilities only for the purpose of making sure that Child Care Provider is in compliance
with the terms and conditions of this contract.

5. Insurance. Child Care Provider agrees that it has acquired liability insurance coverage
containing the following minimum limits of coverage:

(a) Bodily injury - $1,000,000 per occurrence; $2,000,000 general aggregate:

(b) Properly damage - $1,000,000 csl

(c) Medical payments - $5,000 per person excluding children

(d) Fireflegal liability - $100,000 per occurrence



Upon request, Child Care Provider shall provide a certificate of insurance verifying the
existence of the above-mentioned coverage. School Corporation shall be named as an
additional insured under all applicable policies.

6. Indemnification, Regardless of whether separate, several, joint or concurrent liability

may be imposed upon School Corporation, Child Care Provider shall indemnify and hold
harmless School Corporation from and against all damages, claims and liability arising
from or connected with Child Care Provider's or Child Care Provider's agent's control or
use of the School Facilities, including without limitation, any damage or injury to person
or property. If School Corporation shall, without fauli, become a party to litigation
commenced by or against Child Care Provider arising out of Child Care Provider's use of
the School Facilities, then Child Care Provider shall indemnify and hold

School Corporation harmless from any liability in connection within. The indemnification
provided by this section shall include School Corporation's legal costs and fees in
connection with any such claim, action or proceeding.

7. Assignment. Child Care Provider shall not assign or transfer this contract in whole or
in part, or sublet the School Facilities or any part thereof, nor grant a license or concession
in connection therewith, without the prior written consent of School Corporation.

8. Events of Default. Any of the following shall be deemed an Event of Default:

(a) Child Care Provider's failure to perform or observe any other covenant, term or
condition of this contract to be performed or observed by Child Care Provider, and if
curable, if the failure continues for fifteen (15) days after notice thereof is given to Child

Care Provider.



(b) Child Care Provider's abandonment of School Facilities. Abandonment is defined as
that period of time when the School Facilities are available for use by the

Child Care Provider but the Child Care Provider does not use the School Facilities for
twenty (20) consecutive days. Abandonment does not include any periods of time that
involve temporary or permanent closure of school buildings for any reason which would
make use of such space(s) impossible or overly burdensome by MHABC/LAUNCH &
LAND (formerly B.A.S.E.) staff and students.

{c) Child Care Provider's failure to maintain its not-for-profit status.

(d) Child Care Provider's failure to abide by all laws, rules, regulations, and ordinances
which directly affect the Program, including the policies, rules, and regulations of School
Corporation and the State of Indiana.

9. School Corporation's Remedies. Upon the occurrence of any Event of

Default, School Corporation may, at its option, in addition to any other remedy or right it

has hereunder or by law:

(a) Reenter and resume possession of the School Facilities without demand or notice and

remove all persons and property from School Facilities, and such property may be

removed and stored at the cost of Child Care Provider.

(b) Terminate this contract at any time upon a date specified in a notice to Child

Care Provider. Child Care Provider's liability for monthly fees due and owing as of the

date of termination and for property damage shall survive such termination.

No remedy shall be available to School Corporation for the MHABC/LAUNCH & LAND
(formerly B.A.S.E.) Provider's lack of use of space due fo circumstances outside of the

Provider's control, such as temporary or permanent closure of school or schools.



10. General Agreement of Parties. This contract shall extend to and be binding upon the
personal representatives, successors, and assigns of the parties. This provision however
shall not be construed to permit the assignment of this contract except as may be
permitted hereby.

The Child Care Provider shall serve written notice to the School Corporation of iis
intention to renew this contract on or before July 31st each and every year. Delivery of
proposed building usage contract for the following school year to the School Corporation’s
main office shall be considered such notice. Without such notice, the contract will not be
deemed renewed in its entirety for the subsequent school year.

Any notice to be given hereunder shall be deemed sufficiently given when in writing and

(a) Actually served on the party to be notified or

(b) Placed in an envelope directed to the party to be notified at the following address and
deposited in the United States Mail by certified or registered mail, postage prepaid:

If to School Corporation, at:

Western Boone County Community Schools

1201 N. StRd 75

Thorntown. IN 46071

if to Child Care Provider, at:

Mental Health America of Boone Co., Inc.

1122 N. Lebanon St.

LLebanon, 46052



Such addresses may be changed by either party by written notice as to the new address
~ given as above provided.

The invalidity or unenforceability of any particular provision of this contract shall not affect
the other provision hereof, and this contract shall continue in all respects as if such invalid
or unenforceable provision were omitted.

This contract contains the entire understanding between the parties and may be altered
or amended only in writing and signed by both parties.

This contract and any interpretation thereof shall be governed by the laws of the State of
Indiana.

IN WITNESS WHEREOQF, School Corporation and Child Care Provider have executed

This contract on this day of 2026.

WESTERN BOONE COUNTY COMMUNITY SCHOOLS
BY:

TITLE:

PRINTED NAME:

MENTAL HEALTH AMERICA OF BOONE COUNTY, INC.

BY:

TITLE:

PRINTED NAME:




MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding ("MOU") is entered into on this Ist day of July
2026, by and between the Clinton-Carroll Joint Services,(Cooperative} and Western Boone
County Community School Corporation ("WBCCSC"). The Cooperative will contract with
WBCCSC for the services of an IDOE-licensed Teacher of Blind/Low Vision (BLV) and
Deaf/Hard of Hearing (DHH), with the proportionate share of the teacher's total
compensation based on the proportionate number of students the teacher serves.

1. Purpose of MOU. The parties agree that the objectives of this MOU are as follows:

a. To provide specialized services for students determined eligible with
Blind/Low Vision and/or Deaf/Hard of Hearing.

b. To adhere to IDEA and Article 7 requirements regarding appropriately
licensed staff to provide a free appropriate public education to students with
disabilities.

c. To foster a healthy, collegial, and collaborative relationship among the
parties and the families they serve.

2. Cooperative Obligations. The Cooperative agrees to the following:

a. The Cooperative will empley the licensed DHH/BLV teacher and
provide salary and required benefits.

b. The Cooperative will invoice WBCCSC at the end of each school
semester (December 31st and June 30th).

c. The Cooperative will provide office space for the teacher.

3. WBCCSC Obligations. WBCCSC agrees to the following:

a. WBCCSC will reimburse the Cooperative the proportionate share of costs

based on the number of students 1dent1ﬁed with a DHH and/or BLV special
education eligibility.

b. The proportionate share of the reimbursement will be determined by the
December 1st special education student count for the first semester and the
April 1st special education student count for the second semester.

¢. WBCCSC will provide space tn its buildings for the teacher to support
students.

IN WITNESS WIEREOQF, the duly authorized officers and representatives of the
parties have executed this MOU on the date set forth above.



Clinton-Carroll Joint Services

By:

Dr. James W. Hanna, Chairperson - Clinton-Carroll Joint Services

Western Boone County Community School Corporation

By:

Kyle Whiteley, Superintendent - Western Boone County
Community School Corporation




INDEPENDENT CONTRACTOR
AGREEMENT

This Independent Contractor Agreement ("Agreement”) is made and entered into this____ day of

. 2026 ("Effective Date”), by and beiween Beck Speech Therapy LLC, an Indiana
limited liability company (“Contractor”), and Western Boone County Community School
Corporation, an Indiana public school corporation(*School” or “Corporation”).

1. Scope of Services

Contractor agrees to provide speech-language pathology services, including but not limited to:
a. Evaluations and re-evaluations;

b. Direct and indirect therapy services according to student 1IEPs;

¢. Documentation and progress reporting; ,

d. Participation in case conferences and consultation with staff and parents;

e. Collaboration with school personnel to support student communication needs.

2. independent Contractor Status

Contractor is an independent coniractor and not an employee of the Corporation. Contractor is
solely responsible for taxes, benefits, licensure, and compliance with applicable laws. The
Corporation will not withhold payroll taxes or provide employee benefits.

3. Term and Termination

This Agreement shall commence at the start of the Corporation’s academic school year, as
defined by the Corporation’s official calendar, and shall continue through the iast scheduled
student day of that school year, unless terminated earlier. Either party may terminate this
Agreement for any reason with at least thirty (30) days’ prior written notice. Upon termination,



the School shall pay Contractor for all undisputed services rendered through the final date of
service.

4. Compensation

The Corporation agrees to compensate Contractor at a rate of $85.00 per hour for services
rendered by one (1) in-person Speech-Language Pathologist {“SLP™), including both direct and
indirect services. The SLP shall provide services not to exceed 15 hours/week (2 days at 7.5
hours per day) for 36 weeks uniess additional hours are approved in advance in writing
by the School. Any hours worked without such prior written approval shalt not be billable.

Contractor shall invoice monthly, itemizing dates of service and hours worked by the SLP, and
the School shall remit payment of all undisputed amounts within fifteen {15) days of receipt of
invoice.

invoices and Payment Terms

1. Monthly Invoicing: The Subcontractor shall submit one invoice per month for services
rendered during the preceding month. Invoices must include service dates, hours
worked, and any required documentation as outlined by the Corporation or Contracting
Company.

2. Payment Timeline: The Corporation/Contracting Company agrees to remit payment
within fifteen {15) days of receipt of a properly submitted invoice. Payments not
received within this period may be subject {o late fees as permitted by state law or as
otherwise agreed upon in writing by both pariies.

3. Method of Payment: Payments shall be made via check, direct deposit, or other
mutually agreed-upon method.

4. Disputes: Any disputed invoice shall be brought to the Subcontractor's attention within
five (5) business days of receipt. Undisputed portions of an invoice shall be paid within
the standard 15-day window.

5. Hours and Scheduling

The Speech-Language Pathologist (“SLP”) is engaged as an independent contractor and shali
have discretion in determining their schedule and manner of service delivery, consistent with
student needs and the School’s operaticnal requirements. Service hours shall be coordinated by



mutual agreement, not to exceed 15 hours per week unless otherwise approved in writing by the
Corporation.

6. Subcontracting of Services

Contracior may utilize an independent contractor speech-language pathologist (“Subcontractor”)
to perform Services. Subcontractor:

a. Is not an employee of the Schooel or Confracior;

b. Must maintain required credentials and licensure;

¢. Must pass all background checks required by Indiana law and District policy prior to service;
d. Maintains their own professional liability insurance, taxes, and business compliance;

e. Must comply with IDEA, FERPA, HIPAA, and District policies.

The School shall have no liability whatsoever to the Subcontractor for compensation, benefits,
or cbligations.

7. Professional Standards, Compliance, Confidentiality

1. Confidential information _
For purposes of this Agreement, “Confidential information” includes, but is not limited to:

¢ Student records, educational information, 1EPs, evaluations, progress notes, and
personally identifiable information {Pll) protected under FERPA,;

o Medical or health-related information protected under HIPAA;

s District policies, internal procedures, employee or student information, and any non-
public data accessed in the course of providing services;

e Any proprietary information belonging to Beck Speech Therapy or the Corporation,
including methods, materiais, templates, or internal documents.

2. Confidentiality Obligations

The Subcontracior agrees to:

a. Keep all Confidential information strictly confidential;

b. Use such information solely for the purpose of providing contracted speech-language
pathelogy services;

¢. Access only the information necessary to perform assigned duties;

d. Maintain secure sforage, transmission, and disposal of studeni records in compliance with
District policy and federal and state regulations;

e. Avoid discussing student information outside of professional necessity, including in public
areas, online, or on personal devices without proper safeguards.



3. Compliance With FERPA, HIPAA, and State Privacy Laws
The Subcontractor shall comply with:

The Family Educational Rights and Privacy Act (FERPA);

The Health Insurance Portability and Accountability Act (HIPAA), if applicable;
IDEA confidentiality requirements;

Any additional state student privacy laws governing educational records.

The Subcontractor acknowledges that unauthorized disclosure of student information may result
in legal liability and immediate termination of this Agreement.

4. Communication and Technology Use
All communication involving confidential information must occur through approved, secure
methods. The Subcontractor shall not:

Store student files on unsecured personal devices;
Use personal email for student-related communication unless explicitly permitted and
secured;

e Share login credentials or access privileges.

5. Return or Destruction of Records
Upon termination of this Agreement or upon request, the Subcontractor shall:

e Immediately return alf physical and electronic records to the Corporation or Beck Speech
Therapy;

@ Ceriify in writing that any copies maintained for working purposes have been securely
deleted or destroyed in accordance with Corporation policy.

6. Mandatory Reporting & Legally Required Disclosures
Nothing in this clause prohibits the Subcontractor from disclosing information when required by
law, such as:

e Mandatory reporting of suspected abuse or neglect;
o Court orders or subpoenas;
¢ Safety threats.

7. Survival of Obligation
Confidentiality obligations survive termination of this Agreement indefinitely.



8. Liability Insurance Clause
Liability Insurance Requirements

1. Subcontractor Coverage: The Subcontractor shail maintain professional liability
(malpractice) insurance coverage in an amount not less than $1,000,000 per occurrence
and $5,000,000 aggregate. Proof of such insurance shall be provided to Beck Speech
Therapy upon execution of this Agreement and upon renewal each policy year.

2. Company Coverage: Beck Speech Therapy shall maintain professional liability insurance
coverage in an amount not less than $1,000,000 per occurrence and $3,000,000
aggregate. Proof of coverage shall be supplied to the Corporation or Coniracting
Company upon request.

3. Notice of Cancellation: Each party agrees to provide the other with no less than 30 days’
written notice in the event of cancellation, non-renewal, or material change to the
required insurance policies.

4. Responsibility: Failure by either party to maintain the required insurance coverage shall
be considered a material breach of this Agreement.

9. Non-Solicitation and Conversion Fee

During the term of this Agreement and for twelve (12) months following its expiration or
termination, the School shall not employ, contract with, or directly engage any Subcontractor
used by Contractor without Contractor’s written consent.

It the School elects to hire or contract directly with such Subcontractor, the School agrees to pay
Contractor a conversion fee of Twelve Thousand Dollars ($12,000) within thirty (30) days of the
Subcontractor accepting employment or a contract with the School.



10. Notices

Al notices must be provided in writing to:
Contractor:

Sarah Beck

Beck Speech Therapy LLC
5060 W Hanks Xing
Bloomington, IN 47403

Email: contact@beckspeechtherapy.com

District:

Western Boone County Community School Corporation
Email: Madeline.Sandberg@webo.k12.in.us
11. Governing Law

This Agreement is governed by the laws of the State of Indiana.

12. Entire Agreement

This Agreement represents the full understanding of the parties. Changes must be made in
writing and signed by both parties.

Dispute Resolution Clause

1. Good-Faith Negotiation
In the event of any disagreement, claim, or dispute arising out of or relating to this Agreement,
the parties agree to first attempt to resolve the matter through good-faith discussions.

o Either party may initiate this process by providing writien notice describing the issue.



e Both parties shall meet (in person or virtually) within ten {10) business days of the
notice to attempt resolution.

e Each party agrees to negotiate honestly, reasonably, and without unnecessary delay.

2. Mediation

If the dispute is not resolved through negotiation within fifteen (15} business days, the parties
agree to submit the dispute to non-binding mediation before pursuing any other fegal remedy.

e DMediation shall be conducted by a mutually agreed-upon neutral mediator.
¢ Costs of mediation shall be shared equally unless otherwise agreed in writing.
¢ Participation in mediation is a prerequisite to arbitration or litigation.

SIGNATURES

Beck Speech Therapy LLC

By:
Sarah Beck, MA, CCC-SLFP
Owner

Date;

Western Boone County Community School Corporation

By:
Madeline Sandberg

Director of Special Education
Date:




To: Mr. Whi’reléy and the Wesfern Boone School Board
From: Tricia Stanley
RE: July Board Recommendation

Date: 7/1/2026

Student Handbook:

Il request the following informaiion be added te the Granville Wells S#Udeni‘ Hondbook
regarding the new cell phone law.

Cell Phones

Per Indiana Code, students are prohibited from using a personal wireless

" communication device during the school day. Students should use school-issued

devices for educational purposes. Personally owned communication devices such as
cell phones, tablefts, laptops, gaming devices, and smart watches should be keft at
home or remain powered off and inaccessible in a student’s locker or cubby. Western
Boone County Community School Corporation’s school board policy regarding
personal wirgless communication devices can be found at www.weboschools.org

Legal References: IC 20-26-5-40.7
IC 20-30-22
Granville Wells Wirgless Device Procedure:

Students using a personal communication device during the school day will be asked
by a staff member to take the device to the main office. The device will be securely
stored in the main office for the remainder of the school day. Administration will
document the viclation and assign appropriate discipline.

st offense: verbal warning and Harmony documentation with parent contact.
2nd offense: Harmony documentation with parent contact and lunch detention.

3rd offense: Harmony documentation with parent contact, lunch detention, and a
parent will need o pick up the device from school administration.



July 15th, 2026

To: Mr. Whiteley and Western Boone School Corporation School Board
Re: School Lunch Prices for 2026-2027 School Year
From: Michelle Fults :

Mr. Whiteley and Western Boone School Corporation School Board,

The School Food Authority is required by federal law to do an annual review of
paid lunch equity. Westem Boone School Corporation had a positive balance in
our nonprofit school foodservice account as of June 30, 2026, and is therefore,
exempt from PLE (Paid Lunch Equity) pricing requirements for the 2026-2027
school year. Western Boone Community School Corporation Student meal prices
will remain the same for the 2026-2027 school year. Per IDOE guidelines, the
adult meal prices must be raised at breakfast from $2.25 to $2.50 and for lunch
from $3.50 to $3.75 for the 2026-2027 school year.

It is my recommendation that our student meal prices will remain the same for the
2026-2027 school year as follows:

Breakfast: $1.75 for all grades
Lunch: $2.25 for Elementary Schools
Lunch: $2.75 for Jr. Sr. High School

1t is my recommendation that our adult meal prices will be mcreased for the 2026-
2027 school year as follows:

Breakfast: $2.50
Lunch: $3.75
Thank you,
Michelle Fults

District Nutrition Services Director
Western Boone Community School Corporation



, Indiana Department of Education

f'{ Dr. Katic Jenner, Secretary of Education

Procurement Plan for

Western Bocone Community School Corporation

The Western Boone Community School Corporation will purchase goods, products, and/or services for use in the
Child Nutrition Programs {CNP) in compliance with 2 CFR Part 200, 7 CFR Parts 210-250 (child nutrition
regulations by program) and State Law, using the procedures outlined as follows.

The primary purpose of this procurement plan is to ensure that full and open competition exists to the
maximum extent possible. The procurement process practiced by the CNP Sponsor must not restrict or
eliminate competition. For example, description of goods, products, and/or services to be procured
should not contain features that unduly restrict competition. Competition helps ensure that goods,
products, and/or services will be obtained that best meets your needs.

A. Informal Procurement Methods

1. Micro Purchases - This method applies to the purchase of supplies or services when the aggregate
dollar amount does not exceed $15,000. These purchases may be awarded without soliciting
competitive quotes if the entity considers the price reasanable, keeping in mind that multiple
purchases throughout the year should be equitably split among all qualifying vendors.

e The District Nutrition Services Directar will be responsible for contacting potential
vendor/contractor.
e The District Nutrition Services Directar will be responsible for documentation of records of

the purchase, name of vendor/contractor, price, and the written specifications.

e The District Nutrition Services Director will be responsible for documentation that
the actual product was received.

e The District Nutrition Services Director is required to sign documentation,
confirming a review and the approval of the purchase of the goods, products, and/or
setvices.

Woestsrn Boone Community School Corporation may establish a micro-purchase threshold that is higher
than the Federal threshold established in the Federal Acquisition Regulations {FAR) up to $50,000.

School Food Authority (SFA)} micro purchase threshold will not exceed $15,000.

El SFA will self-certify a threshold up to $50,000 on an annual basis and maintain docuimentation
of self-certification using one of the methods checked below {check only one method below):

1 SFA meets the qualification as a low-risk auditee, in accordance with the criteria in 2 CFR
200.520 (Because SFA is a non-public school, ISBOA does not complete an audit of SFA}

0 SFA meets the qualification of an annual internal institutional risk assessment to identify,
mitigate, and manage financial risk.

O SFA meets the classification of a public institution, a higher threshold consistent with
State law. (Indiana threshold is $50,000)
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Guidance for public schools to increase their Micro Purchase threshold to $50,000 is provided by the
State Board of Accounts (SBOA) School Bulletin, SBOA School Bulletin, June 2022 — page 6.

s This self-certification is for ALL Federal programs and should be developed at the district-
level, not by individual federal programs.
Self-certification must be completed and documented annually at the district level.
2. Small Purchases (Simplified Acquisitions) - This method applies to the purchases of goods,

products, and/or services when the aggregate amount is above the micro purchase threshold,
less than $150,000 or the lower local threshold as defined below.

o A CNP Sponsor may set a lower simplified acquisition threshold than the federal simplified
acquisition threshold. The most restrictive {lowest) threshold must be used. [n Indiana the
threshold is $150,000.

s Does Western Boone Community School Corporation have a lower simplified acquisition threshold?

Mark the appropriate answer.

EYes List the doflar amount $ enter amount or NiA
i©1No Local threshold $150,000 (state threshoid)

e |n develaping your written specifications, the same information needs to be provided to all
vendors/contractors, you may use prices found online, in catalogs, sale flyers, newspapers, prices
obtained from grocery stores, farmer’s markets, etc.

e [Each vendor/contractor will be contacted and given an opportunity to provide a price quote on
the same specifications.

@ Quotes from more than one {1} qualified vendor/contractor will be required. Obtaining at least
three price quotes from qualified sources for a purchase is the preferred method.

e The District Nutrition Services Directar will be responsible for contacting potential
vendors/contractors when price quotes are needed.

e The price quotes are to remain confidential information until the actual purchase has been
made.

e The Bistrict Nufrition Services Director will be responsible for documentation of records to
show selection of vendor/contractor, reasons for selection, names of all vendors/contractors
contacted, price quotes from each vendor/contractor, and written specifications.

& The District Nutrition Services Director will be responsible for documentation that the
actual product specified is received.

e Any time an accepted item is not available, the District Nutrition Services Director will
select the acceptable alternative. District Nuirition Services Direcior will document the
reason for accepiing an alternate and keep the documentation on file.
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Bids will be awarded on the following criteria in addition to price, which must be the highest
weighted criterion: (Examples: quality, delivery, service, geographic preference, etc.)

1. Price
2. Quality
3. Service
4. Availability
& Dalivon:

The District Nutrition Services Director is required to sign documentation, confirming a
review and the approval of the purchase of the goods, products, and/or services.

The District Nutrition Services Directar is the Sponsors authorized purchaser.

B. Formal Procurement Method

This method applies to purchases of supplies or services when the aggregate amount is more than
$150,000, or the lower local threshold as defined above. The formal procurement method
requires the use of an invitation for Bid (IFB) or a Request for Proposal (RFP}.

The District Nutrition Services Director is the Sponsors authorized purchaser.

An advertisement is required for all purchases over the district simplified acquisition threshold of
$150,000, or the lower local threshold as defined above. The announcement (advertisement or
legal notice) will contain a general description of items to be purchased, the deadline for
submission of sealed IFB’s and RFP’s and the address where complete specifications and other
procurement documents may be obtained.

An announcement of an invitation for Bid {IFB) or a Request for Proposal (RFP} will be publicly
advertised in accordance with IC 5-3-1-2 (e). Notice shall be published two (2} times, at least
one (1) week apart, with the second publication made at least seven {7) days before the date
the bids will be received. The advertisement will be made in the sponsor’s local publication.

In an IFB or RFP, each vendor/contractor will be given an opportunity to bid on the same
specifications.

The developer of written specifications or descriptions for procurements will be prohibited
from submitting bids or proposals for such products or services.

The IFB or RFP will clearly define the purchase conditions. The following shall be addressed in
the procurement document:

Contract period

CNP Sponsor is respensible for all contracts awarded (statement)

Date, time, and location of bid opening

How vendor/contractor will be informed of bid acceptance or rejection
Delivery schedule

Requirements which the bidder must fulfill for the bid to be evaluated

N ooy e W N e

Benefits to which the CNP Sponsor will be entitled if the contractor
cannot or will not perform as required
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8. Statement regarding the return of purchase incentives to the CNP Sponsor
non-profit Child Nutrition account

9. Termination provisions and the basis for any settlement for all procurement
over $10,000

10. Contract and/or purchase orders may be issued for firm, fixed prices after
formal bidding process

11. Escalation/De-escalation clause based on appropriate standard or cost index
12. Specific bid protest procedures

13. Provision requiring access by duly authorized representatives of the CNP
Sponsor, State Agency, United State Department of Agriculture, or Comptroller
General to any books, documents, papers and records of the contractor which are
directly pertinent to all negotiated contracts

14. Method of shipment or delivery upon Contract award

15. Provision requiring contractor to maintain all required records for three
{3) years after final payment and ail other pending matters are closed for all
negotiated contracts

16. Provision describing the process for vendors/contractors will use to receive or
pick up orders upon Contract award

17. Provision requiring the contractor to recognize mandatory standards and
polices related to energy efficiency which are contained in the State Energy Plan
issued in compliance with the Energy Policy and Conservation Act (PL 94-165)

18. Ali contracts over $150,000 will require compliance with the Clean Air Act
issued under Section 306, Executive Order 11738

19. Signed Certificate of Lobbying for all contracts over $100,000
20. Signed statement of non-collusion

21. Signed Debarment/Suspension Certificate or statement included in contract or
copy of Excluded Parties List System (EPLS)

22. Provision requiring “Buy American” {7 CFR Part 210.21{d))} as outlined in
Policy Memorandum SP 38-2017; specific instructions for prior approval of any and
all of non-domestic product.

e Contracting with small businesses, minority businesses, women's business enterprises,
veteran-owned businesses, and labor surplus area firms. {2 CFR Part 200.321)

1. When possible, the CNP Sponsor should ensure that small businesses, minorify
businesses, women's business enterprises, veteran-owned businesses, and labor
surplus area firms (See U.S. Department of Labor's list) are considered as set forth
below.

2. Such consideration means:
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a) These business types are included on solicitation lists;

b) These business types are solicited whenever they are deemed eligible as
potential sources;

c) Dividing procurement transactions into separate procurements to permit
maximum participation by these business types;

d) Establishing delivery schedules {for example, the percentage of an order to be
delivered by a given date of each month} that encourage participation by these
business types;

e) Utilizing organizations such as the Small Business Administration and the
Minority Business Development Agency of the Department of Commerce; and

f) Requiring a contractor under a Federal award to apply this section to

subcontracts.

Specifications will be prepared and provided to potential vendors/contractors desiring to submit
a response to the [FB or RFP for the products or services requested. Vendors/contractors will
be selected using the Sponsor’s procedures such as:

@ Does the vendor’s product meet the required specifications?

e Does the vendor’s delivery schedule meet the Sponsor's needs?

e Other criteria that each Sponsor determines are of value to them.

If any potential vendor/contractor is in doubt as to the true meaning of specifications or

purchase conditions, an interpretation will be provided by District Nutrition Services Director
The District Nutrition Services Director will be responsible for securing all IFB or RFP.
The District Nutrition Services Director will be responsible for ensuring all CNP Sponsor

procurements are conducted in compliance with applicable Federal regulations, State General
Statutes or policies of the Sponsor.

The following criteria will be used in awarding contracts as a result of bids in addition to price,
which must be the highest weighted criterion; (Examples: quality, delivery, service, geographic
preference, efc.)
Price

. Quality

. Service

. Availability
. Delivery

[LECE T

In awarding a competitive negotiation (RFP), a set of award criteria in the form of a weighted
evaluation sheet will be provided to each bidder in the initial bid document materials. Price
alone is not the sole basis for the award but remains the primary consideration when awarding
a contract. Following evaluation and negotiations, a firm, fixed price or cost reimbursable
contract is awarded.

The contracts will be awarded to the responsible bidder/proposer whose bid or proposal is
responsive to the invitation and best meets the needs of the CNP Sponsor, price, and other
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factors considered. Any bids or proposals may be rejected in accordance with law.

The District Nutrition Services Director is required to sign on the bid tabulation of
competitive sealed bids or the evaluation criteria score sheet of competitive proposals
signifying a review and approval of the selections.

The District Nuirition Services Director will review the procurement system to ensure
compliance with applicable laws.

The District Nutrition Services Director will be responsible for documentation that the
actual preduct specified is received.

Any time an accepted item is not available, the District Nutrition Services Director will select
an acceptable alternate. The contractor must inform District Nutrition Services Director

a product is not available. In the event a non-domestic agricultural product is to be provided to
the CNP SPONSOR, the contractor must obtain, in advance, the written approval of the product.
The District Nutrition Services Director must comply with the Buy American Provision (7 CFR
Part 210.21(d)).

Full documentation as to the reason an accepted item was unavailable, and to the
procedure used in determining acceptable alternates, will be available for audit and review.
The person responsible for this documentation is District Nutrition Services Directar

The District Nutrition Services Director will be responsible for maintaining all
documentation of the procurement process.

The contractor shall agree to retain all books, records and other documents relative to the contract
agreement for five (5) years after final payment, or until audited by CNP Sponsor, whichever is
sooner. The CNP Sponsor, its authorized agents, State Agency, and/or USDA auditors shall have full
access to and the right to examine any of said materials during said period.

The CNP Sponsor shall agree to retain all books, records and other documents relative to the
award of the contract agreement for five (5) years after final payment. Specifically, they shalil
maintain, at a minimum, the following documents:

1. Written rationale for the method of procurement;

A copy of the RFP or IFB;

The selection of contract type;

The bidding and negotiation history and working papers;
The basis for contractor selection;

O VoW

Approval from the State agency to support a lack of competition when competitive
bids or offers are not obtained;

7. The basis for award cost or price;

8. The terms and conditions of the contract;

9. Any changes to the contract and negotiation history;

10. Billing and payment records;

11. A history of any contractor claims;

12. A history of any contractor breaches; and
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13. Documentation of affirmative steps taken to assure that minority businesses,
women's business enterprises, and labor surplus area firms are used when
possible

C. Noncompetitive Procurement Method

The noncompetitive procurement method may only be used if one of the following circumstances
applies:

1. The aggregate amount of the procurement transaction does not exceed the sponsor’s
micro-purchase threshold;

2. The procurement transaction can only be fulfilled by a single source;

3. The public exigency or emergency for the requirement will not permit a delay
resulting from providing public notice of a competitive solicitation;

4. The sponscr requests in writing by submitting the Sole Source Request Form to use
the noncompetitive procurement method, and IDOE provides written approval; or

5. After soliciting several sources, competition is determined inadequate.

All noncompetitive procurements must be approved by IDOE SCN.
e Written Specifications will be prepared and provided to the vendor/contractor.

e The District Nutrition Services Director will be responsible for the documentation of
records to fully explain the decision to use noncompetitive procurement. The records will be
available for audit and review.

¢ The District Nutrition Services Director will be responsible for documentation that the
actual product or service specified was received.

e The District Nutrition Services Director will be responsibie for reviewing the procedures
to be certain all requirements for using noncompetitive procurement are met.

e Noncompetitive negotiations shall be used for cne-time purchases of a new food item in order
to determine food acceptance by students and for samples for testing purposes.

e A record of non-competitive negotiation purchase shall be maintained by the CN P
Sponsar’s Official. The record of noncompetitive procurement shall include, at a minimum, the
following:

1. ttem name

2. Dollar amount

3. Vendor/contractor, and

4, Reason for noncompetitive Procurement

¢ [f itis necessary to make an emergency procurement to continue service, the purchase shall be
made, and a log of all such purchases shall be maintained by the __ District Nutrition Services Director
The following emergency procedures shall be followed. All emergency procurements shall be
approved by the District Nutrition Services Director . At a minimum, the following

Page 9 of 12
CNP Procurement Plan Updated 06/2026



emergency procurement procedures shall be documented:

Item name

Dollar amount

Vendor/contracior, and

Reason for emergency and noncompetitive procurement

i A

D. Written Standards of Conduct

The CNP Sponsor must maintain a written code of standards of conduct {2 CFR 200.318 {c}(1}{2)) that
includes procedures that governs the performance of its officers, employees, or agents who are
engaged in the award and administration of contracts supported by CNP Funds. The following conduct
will be expected of all persons who are engaged in the awarding and administration of contracts
supported by CNP Funds.

e No employee, officer or agent of the Westem Boone Community School Corperation shall participate in
the selection or in the award or administration of a contract supported by program funds if a
conflict of interest, real or apparent, would be involved.

e Conflicts of interest arise when one of the following has a financial or other interest in the
firm selected for the award:

a. The employee, officer or agent;

b. Any member of the immediate family;

c. His or her pariner;

d. An organization which employs or is about to employ one of the above;

e. A less-than-arms-length transaction. This is one party’s ability to control or influence the
other party to the transaction. A less-than-arms-length transaction occurs:

i. When a transaction is conducted between related parties, meaning that the
integrity of the transaction could be compromised;

ii. When one party to the transaction is able to control or influence the actions of the other
party.
Examples could include:

1. Hiring the CEQ’s brother as a janitor.

2. Purchasing goods or services from a business owned by an officer,
employee, or relative of the Sponsor’s entity.

3. Agreement for computer maintenance between a business and person who are
related to the Sponsor’s employees or board members.

e The Western Boone Community Scheol Corporation employees, officers or agents must not solicit or
potentially accept gifts, travel packages, and other incentives from prospective
vendors/contractors
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@ The CNP School or Sponser must set standards when financial interest is not substantial, or
the gift is an unsolicited item of nominal value and may be acceptable.

e Penalties for violation of the code of conduct of set forth within this plan will be the following
actions:

Coaching and counseling up to and including termination from employment with Westem
Boone Community School Corporation.

E. Buy American Provision

The Buy American provision (7 CFR 210.21 (d}) is a requirement for sponsors to purchase, to the
maximum extent practicable, domestic commodities or product.

e The District Nutrition Services Director will be responsible for ensuring that the Buy American
provision will be included in solicitations and contracts.

® \Western Boone Community School Corporation is permitted limited exceptions to the Buy American

provision. In circumstances when use of domestic foods is truly not practicable, these exceptions
will be based on the following criteria;

o Availability — if the product is listed on the Federal Acquisitions Regulations Nonavailable
arficles fist, 25.104 Nonavailable articles, and/or is not produced or manufactured in the
U.S. in sufficient and reasonably avaitable quantities of a satisfactory quality; or

o Price —If after competitive bids reveal the costs of a U.S. product are significantly higher
than the non-domestic product.

e The District Nutrition Services Director will be responsible for tracking all non-domestic
exceptions.
e The District Nukrition Services Director will be responsible for tracking non-domestic

product(s) purchased.

F. Equipment Purchases

Equipment is an article of nonexpendable, tangible personal property having a useful life of more than
one (1) year and an acquisition cost of $10,000 or more on an individual basis.

¢ The District Nutrition Services Director will be responsible for procuring equipment.

o If the cost of the equipment is more than $10,000 on an individual basis and has a useful life of
more than one (1) year, then the procurement will be conducted in accordance with the outlined
Informal or Formal procurement method as defined above.

e When procuring multiple pieces of equipment in a single purchase, the determined procurement
method will be based on the aggregate doilar amount of the purchase.
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e Equipment purchases of over $10,000 must receive prior approval by the Indiana Department of
Education {IDOE) office of School and Community Nutrition {SCN). Approval will be determined by
one of the following criteria;

o If equipment is listed on the IDOE Pre-Approved Equipment List then it is approved.
Equipment will be procured according to the proper procurement method as defined
above.

o If equipment is not listed on the IDOE Pre-Approved Equipment List, then the IDOE
Equipment Approval Form must be completed and approved by IDOE SCN prior to
purchase.

G. Sponsor Specific Local Procurement Policies

{Local Requirements should be entered here; if none exist, please leave this section blank}
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: ‘ Indiana Department of Education

! Dr. Katic Jenner, Sccretary of Education

Western Boone Community School Corporation

CHILD NUTRITICN PROGRAN PROCUREMENT PLAN

This procurement plan contained on the following pages will be implemented on _08/10/2026 and from that
date forward until amended. All procurements must adhere to full and open competition. Sponsors must
retain all documentation for each procurement per regulations.

Michelle Fults 08/10/2026
*Printed name of authorized representative Date Completed

*As referenced in CNP Web:

Executive Contact for National School Lunch Program

Authorized Representative for Child and Adult Care Food Program
Authorized Representative for Summer Foods Service Programs

&n employee of the School Food Authority or Rasidential Child Care Institution must complete the
Procurement Plan
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In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and
policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA
programs are prohibited from discriminating based on race, color, national origin, religion, sex, disability, age,
marital status, family/parental status, income derived from a public assistance program, politicat beliefs, or
reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA {not
all bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information {e.g., Braille,
large print, audiotape, American Sign Language, etc.) should contact the State or local Agency that administers
the program or contact USDA through the Telecommunications Relay Service at 711 {voice and TTY).
Additionally, program information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-
3027, found online at How to File a Program Discrimination Complaint and at any USDA office or write a letter
addressed to USDA and provide in the letter all of the information requested in the form. To request a copy of
the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1} mail: U.S.
Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, }
Maitl Stop 9410, Washington, D.C. 20250-9410; (2) fax: {202) 690-7442; or {3) email: program.intake @usda.gov,

USDA is an equal opportunity provider, employer, and lender.
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To: Mr. Whiteley and the Western Boone County Community School Corporation
School Board

From: Michelle Fults
Re: Foodservice Staff Retention Bonus

Date: July 15th, 2026

Please accept this written letter as my recommendation seeking school board
approval to continue the foodservice staff retention bonus for the 2026-2027
school year.

This foodservice staff retention bonus makes a significant impact on our
foodservice staff’s financial needs during winter and summer breaks. This bonus
shows our foodservice staff how much we value them as employees of WBCCSC.

| recommend that we award the food service staff retention staff bonus in two
instaliments.

The first installment would be paid in the amount of $500.00 for staff that are
employed with us by August 31, 2026, are in good standing at the end of the first
semester and intend to continue their employment with us.

The second installment would be paid in the amount of $500.00 for staff that are
employed with by January 31%, 2027, are in good standing at the end of the
second semester and intend to continue their employment with us.

Thank you for your consideration,
Michelle Fults
District Nutrition Services Director

WBCCSC



EDUCATION & OPERATION FUND
COMPARISON REPORT

As of June 30, 2026, the Education Fund cash balance was $5,643,110.
The Education Fund expenditures for June 2026 were $878,986. As of
the end of June 2026, a total of 43% of the 2026 appropriation was
expended.

As of June 30, 2026, the Operation Fund cash balance was $4,128 024.
The Operation Fund expenditures for June 2026 were $433,040. As of
the end of June 2026, a total of 45% of the 2026 appropriation was
expended.

Western Boone County Community School Corporation has investments
in the form of various interest-bearing accounts, deposits and treasuries
with financial institutions and has earned interest as follows:

Financial Institution 2026 YTD Interest Earned
Home National Bank $74,793.10 Interest

North Salem State Bank $18,031.79 Interest

Trust Indiana $141,822.00 Interest

Key Bank $8,001.84 Interest

FYI: The June 2026 - Fund, Appropriation, and Revenue Reports are
posted to the School Board Document Site



