Western Boone County Community School Corporation
[201 North State Road 75
Thorntown, IN 46071
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BOARD MINUTES

BOARD MEETING
ADMINISTRATION BUILDING
October 10, 2022

7:00 P M.

Call to Order: Phil Foster, Brian Gott, Greg Hole, Dennis Reagan, Adam Shepherd, Melissa Smith and Shane Steimel.
Pledge of Allegiance
Prayer

+ MINUTES
= The Chair entertained a motion to approve the minutes of the September 12, 2022, School Board

Meeting.
Motion: Brian Gott, Second: Dennis Reagan, (Discussion), Vote: 7-0

* REPORT
* Superintendent Rob Ramey provided an update on the Thorntown Elementary School Building Project.

e TEACHER CONTRACT - SEA 390 PUBLIC MEETING
»  The board met pursuant to Indiana Code 20-29-6-19(a) to discuss the terms of the tentative agreement of
the teacher collective bargaining agreement, which is posted at www.weboschools.org/school-board

ACTION ITEMS
By individual motions, the Board approved/adopted the following items or action.
« PERSONNEL All employment recommendations are pending completed satisfactory criminal
background history repoit.
s  Granville Wells
* Colton Chatman —~ Employment — Cafeteria Student Monitor effective September 22, 2022
* Thorntown
* Tia Wyant — Resignation - Head Cook effective September 16, 2022
» Kay Barrett — Change in Position — Full-time Cook to Head Cook effective September 19, 2022
* Donna Kouns — Change in Position — Part-time to Full-time Cook effective September 19, 2022
*  Camaran Smith — Employment -- Part-time Cook effective September 23, 2022
*  Western Boone
»  Robin Gilmour — Resignation — Part-time Cook effective September 15, 2022
» Susan Woodard — Termination — Cook effective September 15, 2022
» Rita Bevington — Employment — Part-time Cook effective September 20, 2622
» Carrie Miles — Change in Position — Substitute Custodian to Part-time Custodian effective
September 21, 2022
= Ryan Meyer — Resignation — Custodian Supervisor effective October 4, 2022
*  Western Boone Administration
» Eddie Shei — Resignation — Maintenance Director effective October 14, 2022
*  Western Boone Athletics
» Eric Adams — Varsity Wrestling Assistant Coach
Andrew Mabie — Junior High Wrestling Head Coach
Michael Stirling — Junior High Wrestling Assistant Coach
Joseph Faudree — Varsity & Junior High Wrestling Volunteer Assistant Coach
Josh Hobson — Varsity & Junior High Wrestling Volunteer Assistant Coach
Tyler Roys — Junior High Wrestling Volunteer Assistant Coach
Nikole Pilkington - Varsity Girls Basketball Assistant Coach
» Jeremy Gearheart — JV Head & Varsity Assistant Girls Basketball Coach
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= Ryan Hanson — Varsity Girls Basketball Assistant Coach
= Jamie Brewer — 8" Grade Girls Basketball Head Coach
= Katie Brewer — 8" Grade Girls Basketball Assistant Coach
*  Sarah Brewer — 7 Grade Girls Basketball Head Coach
» Jeremy Paris — 6" Grade Girls Basketball Head Coach
= Whit Keadle —JV Head & Varsity Assistant Boys Basketball Coach
*  John Mercer — Varsity Boys Basketball Assistant Coach
= Ken Conley - 8% Grade Boys Basketball Head Coach
= Jon Thompson — 8% Grade Boys Basketball Assistant Coach
=  Wes Nicley — 7" Grade Boys Basketball Head Coach
* Dustin Schooler — 7" Grade Boys Basketball Assistant Coach
» Ryan Richardson — 6™ Grade Boys Basketball Head Coach
= Aaron Young — 6" Grade Boys Basketball Assistant Coach
»  TJennifer Jones — Varsity Assistant & Junior High Head Swimming & Diving Coach
= Evelyn Kouns — Varsity & Junior Fligh Assistant Swimming & Diving Coach
Motion: Dennis Reagan, Second: Greg Hole, (Discussion), Vote: 7-0
o BUSINESS

¢ 2022-2023 Non-Certified Compensation
»  Superintendent Ramey recommended the Board approve the 2022-2023 non-certified salary
schedule as presented effective September 26, 2022,

Motion: Adeam Shepherd, Second: Melissa Smith, (Discussion), Vote. 7-0

¢ Resolution to Adopt the 2023 Corporation Budgets for the Rainy Day, Debt Service, Education,
and Operations Funds (attached):
»  The Director of Business and Technology recommended the Board approve the resolution to
adopt the 2023 Corporation Budgets for the Rainy Day, Debt Service, Education, and Operations
Funds.

Motion: Dennis Reagan, Second: Greg Hole, (Discussion), Vote: 7-0

* Resolution to Adopt the 2023-2025 Capital Projects Plan (attached):
»  The Director of Business and Technology recommended the Board approve the resolution to
adopt the 2023-2025 Capital Projects Plan.

Motion: Brian Gott, Second: Melissa Smith, (Discussion), Vote: 7-0

¢ Resolution to Adopt the 2023-2027 School Bus Replacement Plan (attached):
»  The Director of Business and Technology recommended the Board approve the resolution to
adopt the 2023-2027 Schoo! Bus Replacement Plan.

'/.Motion: Shane Steimel, Second: Phil Foster, (Discussion), Vote: 7-0

s Resolution to Adopt the 2023 Budget Form 4B-Line 15 (attached):

» The Director of Business and Technology recommended the Board approve the resolution to
grant the appropriate authority to Mr. Rob Ramey, Superintendent, to lower appropriations for
estimated 2023 fund expenditures, January 1 through December 31, 2023, on School
Budget Form 4B-Line 15 if needed.

Motion: Brian Gott, Second: Dennis Reagan, (Discussion), Vote: 7-0
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Resolution to Adopt the 2023 Budget Form 4B-Line 5 {attached):

*  The Director of Business and Technology recommended the Board approve the resclution to
grant the appropriate authority to Mr. Rob Ramey, Superintendent, to lower appropriation
balances where needed to more accurately reflect necessary expenditures, July 1 through
December 2022, on School Budget Form 4B-Line 5 if needed.

Motion: Greg Hole, Second: Melissa Smith, (Discussion), Vote: 7-0

School Improvement Plans 2022-2023
= Superintendent Ramey recommended the Board approve each building School Improvement
plan for 2022-2023 school year. '

Motion: Adam Shepherd, Second: Dennis Reagan, (Discussion), Vote: 7-0

Equipment Salvage
= Brent Miller, Principal, recommended the Board approve items on form “Salvage 1010227
declared as salvage.

Motion: Adam Shepherd, Second: Phil Foster, (Discussion), Vote: 7-0

Out of State/Overnight Field Trip
*  Superintendent Ramey recommended the Board approve the field trip request for:
= Leslie Baker/Samantha Gillingham — Band/Choir — Orlando FL. October 12, 2023, to
October 17, 2023

Motion: Brian Gott, Second: Melissa Smith, (Discussion), Vote. 7-0

Non-Resident Students
=  Superintendent Ramey recommended the Board approve the following Non-Resident Students:
*  Austin Cynor — Granville Wells, 4" Grade 2022-2023 school vear.
= Nathaniel Cynor — Granville Wells, 6" Grade 2022-2023 school year.

Motion: Greg Hole, Second. Dennis Reagan, (Discussion), Vote: 7-0

Donations
= Superintendent Ramey recommended the Board approve the following donations:

*  Granville Wells received an anonymous donation of $2,000.00.

*  Western Boone Band received an anonymous donation of $250.00.

= Western Boone FCA received an anonymous donation of $100.00.

= Western Boone High School Athletics received a $500.00 donation from Deborah K.
Smith for the Gym Wall Sponsorship,

*  Western Boone Band received a $100.00 donation from Music City Youth in the Arts
Inc.

=  Western Boone FFA received a $800.00 donation from Boone County Farm Bureau.

»  Western Boone Key Club received a $750.00 donation from Kiwanis Club of Lebanon.

»  Western Boone Bowling Club received a $350.00 donation from Yard Scapes
Unlimited.

Motion: Dennis Reagan, Second: Adam Shepherd, (Discussion}, Vote: 7-0
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CLAIMS
«  The Chair entertained a motion to approve the claims for the period of September 12, 2022, through October
10, 2022, as submitted.

Motion: Brian Golt, Second: Greg Hole, (Discussion), Vote: 7-0

MONTHLY FINANCIAL REPORTS
»  Kristen Dunn, Corporation Treasurer, provided an update on the financial reports of the school corporation.

OTHER

= PERSONNEL
*  Granville Wells

» Holland Kline — Resignation — School Counselor effective October 7, 2022
* Non-Resident Sfudent

*  Superintendent Ramey recommended the Board approve the following Non-Resident Student:

* Landyn Brody — Thorntown, 1% Grade 2022-2023 school year.
* Donation
»  Superintendent Ramey recommended the Board approve the following donation
= Western Boone received a $15,000.00 donation from Boone County Cancer Society Inc.

Motion: Adam Shepherd, Second: Dennis Reagan, (Discussion), Vote: 7-0

ANNOUNCEMENTS
= Fall Break — October 17, 2022, to October 21, 2022

» Parent Teacher Conferences at Granville Wells & Thorntown Elementary Schools — October 11 & 13, 2022
=  Parent Teacher Conferences at Western Boone High School — October 12, 2022
=  Fall Choir Concert — October 13, 2022
» Fall Band Concert — QOctober 26, 2022
ADJOURNMENT

Motion: Phil Foster, Second: Melissa Smith, {Discussion), Vote: 7-0
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Part I; Introduction
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Intermediate Teacher
Intermediate Teacher
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Granville Wells Elementary School Instructiqnal Staff

PRINCIPAL

Mrs,Tricia Stanley
ASSISTANT PRINCIPAL
Miss Courtney Wesson
SCHOOL COUNSELOR
Ms. Holland Kline
KINDERGARTEN

Mrs, Robin Milter

Mrs. Sara Gentry

FIRST GRADE

Mrs, Stefanie Ross

Ms. April Gott

SECOND GRADE

Mrs. Backy Grawford

Ms. Kim Myers

Miss Rachel Beam
THIRD GRADE

Mrs. Beth Juillerat

Mrs. Allyson Gardner
FOURTH GRADE

Mrs. Greta Shadbum
Mrs. Jenni Horning
FIFTH GRADE

Mrs. Courtney Henry
Mrs. Teather Hiatt
SIXTH GRADE

Mr, Tres Barker

Miss Hayley Eadie
TITLE § DIRECTOR

Mrs. Jaime Ramsey
SCHOOL RESQURCE OFFICER
Mr. Cary Clanton
SECRETARY

Mrs. Lisa Hotlacher
ECA BOOKKEEPER
Mrs. Erin Kinsel

NURSE

Mrs. Carrle Demaree
VISUAL ARTS

Mrs, Leisa Burgin
VOCAL MUSIC

Mrs, Channa White
PHYSICAL EDUCATION
Mra. Kaitlyn Jones

HIGH ABILITY

Mrs. Juiis Lester
SPECIAL EDUCATION K-3
Mrs. Tammi Smith
SPECIAL EDUCATION 4-8
Mrs. Giovanna Gallagher
SEVERE DISABILITIES
Mrs, Kim Catlson

Mrs. Lizzie Reed




SPEECH AND LANGUAGE

Mrs. Skylar Parmer

TECHNOLOGY

Mrs. Amy Turk

PRESCHOOL SERVICES

Mrs. Miranda Beck-King

Mrs. Stacy Utterback

Mrs, Amanda Wildman

Mrs. Krystai Smith

OCCUPATIONAL THERAPY

Mrs. Dava Posck

PHYSICAL THERAPY

Mrs. Emily Anderson :
BLIND/LOW VISION TEACHER

Mrs, Kathy McGee

INSTRUCTIONAL ASSISTANTS

Mrs. Kimberly Bloss-Special Education Assistant 4-6
Mrs. Shannon Reid-Special Education Assistant K-3
Mrs. Alstha Lumpkin - Classrdom Assistant
Mrs. Dawn Willlams- Title | Assistant

Mrs. Shannon Weaklay — Title | Assistant
Mrs. Maagan Wiilis- Title | Assistant

Mrs. Sheila McDonald- Lifeskills Assistant
Mrs. Kristin McCord-Lifeskills Assistant
Mrs. Amanda Cavins— Lifeskills Assistant
Miss Clara Fenneli- Lifeskllls Assistant

Mr. Collon Chatman - Cafetetla Supervisor
Mrs, Krystal Smith- Cafeteria Supervisor
CUSTODIANS

Mrs. Angela Llayd

Mrs. Terra Tinder

MAINTENANCE

Mr. Eddie Cook

COOKS

Mrs. Reanon Latham

Mrs. Joyce Richardson

Mrs. Kerri Shirley

Mrs. Jackie Covington

Mrs. Patty Spencer




Granviiie Wells Elementary School
2022-2023 School Improvement Plan

This school improvement plan s submitted on behalf of Granville Wells Elemantary Schoal.

it was prepared under the leadership of the building administrators working in cooperation with

the school improvement caommltiee appointed in compllance with Indiana Public Law 221, The

plan Is structured using the guidelines provided in rules approved by the Indiana State Board

of Education. it remalins the goat of the faculty and staff at Granvilte Wells Elementary Schaol to provide
instruction which fachitates continued achlevement and growth for all students,

Narrative Description of the School, Community, and Educational Progr:am
Granvllle Wells Elementary School, located at 5046 South Stats Road 75,

Jamestown, was constructed in 1955 as a consolidation of Advance and Jamestown

Schools. The school Is located on State Road 75, north of Interstate 74, in the south

west corner of Boone County. The land the school occupies was given to Jacksan Township by
the Wells family. The school was named in honor of Granville Weits, who was a teacher, lawyer,
public officlal, and clvic leader in the community. Herman B Wells, the son of Granville Wells,
served as President of Indiana University for 25 years, He served as President

Emaeritus of Indlana University until the time of his death in March of 2000, Herman B

Wells was in altendance at the dedlcation ceramaony after the 1994 remodeling of

Granville Wells Elemeantary School.

From 1855 to 1974 the school housed grades one through twelve, Through the

consolidation of Granville Wells School and Thorntown School, it became known as the Westemn
Boone County Community School Gaorporation. A new high school was

built and Granville Wells became an elemeantary school for grades kindergarten

through sixih grade.

In the fall of 1994, a two-phase demolltion/constructlon project began. The

orlginal spacious barrel-vaulted gymnasium was retained and a 77,580 square foot
building was constructed around it. In addition ta regular classrooms, the facllity

contains a media center, multipurpose room with performance platform, science

laboratory for sclence entlchment classes, and specialty rooms for remedtation, Title |, high
ability, kindergartan, preschaol, special education, and OT/PT/Speech.

A four-room kindergarten addition and an expanded cafetaria and administrative area

was completed during the 2009-2010 schoal year. Technology was updated as well to Include
interactive SMART Panals, LCD projectors, and amplification systems in all classrooms and
common areas.

The setting for Granville Wells Is rural, but the primary scurce of income for the parents
derives from saurces other than agriculture. The malority of parents commute to jobs In
Indianapolis, Crawfordsville, and Lebanon, Additionally, the Fukai Toyotetsu indiana
Corporation opened an oparations and production plant located on State Road 76 in
Jamestown, just south of Interstate 74. The Fukal Toyotetsu facility has provided additionat
Job apportunities to members of the Western Boone Community.

Granville Wells has an enroliment of 420 students In grades preschool through sixth

grade. The soclo-sconomic makeup 6f the school's population is primarily middle-class.

The population Includes students with a wide range of diversified learning needs, Granville Wells
offers a full-day preschoal program for interestad families residing in the Granville Wells
attendance area. The Developmental Preschool program serves developmentally delayed and
disabled students in the Western Boone aftendance area.




Special services are also provided to aligible students for spaach and language, deaf and hard of
hearing support, occupational and physical therapy, blindflow vislon and Individualized services
for students with mild to severe disabilities, and remedial leaming needs. A breakfast program is
avallable along with an after-schaal childcara program, Additionally, the school has a registered
nurse in the building each day.

Tha school employs 24 certified teachers along with an experienced support staff of 12
instructional assistants, Title | diractor, four members of the custodial and maintenance staff, five
cooks, fifteen bus drivers, baokkeeper, secretary, full-time reglstered nurse, PE assistant, and a
technology assistant. Administratars for the school include a principal and an assistant principal.

Granville Wells students have the oppartunity to participate in both

curricular and extra-curricular activities which Include boys and girls Basketball,
Valleyball, Boy Scouts, Girl Scouts, Student Councll, Drama/School Play, Math Bowl,
Spell Bowt, D.A.R.E., Science Falr, and Robolics Taam.

Curriculum — Description and Location
The Granville Wells Elementary School Curriculum serves as a building block for the

total school district curriculum. It is based on and allgned with the College and Career

Academic Readiness standards adopted by the Indlana State Board of Education. Teachers,
staff, and resource personnel at Granvilte Wells Elementary, under the direciion of the buliding
principal and assistant princlpal, implement and supplement the curriculum using a selection of
instructional programs and practices. Such programs and practices inciuds, but are not limlted

{0 a dedicated 90-minute Literacy Black per classroom using the Smekens Literacy Model,
Leveled and Flexible Reading Instruction, a 75-minute math block, Reveal Math, and Accslerated
Reader, Student services including Special Education, Rt! Intervention,

Title 1, High Abillty, SpeechiLanguage and Heatlng, Physlcal and Occupational Therapy,
Counseling Support, DARE, and Soclal Health classes help to support and enrich the curriculum.

Coptes of the Indiana State Standards for Granville Wells Elementary Schaol are available in the
school office, and at the corporation office tocated at 1201 N 8R75, Tharntown, IN. Coples of the
Academlc Standards are dlstributed to parents each year,

Granvilte Walls Elementary School Community Ooportunities

Jamestown's proximily to Indianapolis and Central Indiana, along with easy access o a weli-
developed interstate system, puts it just minutes away from many opportunities for learning and
recreation.

Educational Opportunities

Anderson University

Ball State University

Butler Universily

DePauw University

Franklin College

International Business College

Indiana State University

Indiana University/Purdua University Indianapolis (IUPUY)
Indiana Vocational Technical College (ivy Tech)
Indiana Wesleyan College

Marian University

Professional Caraers Institute

Purduse University

University of Indianapalls

Wabash College




Culiural and Recreational Opportunities
Ben Hur Museum

Benjamin Marrison Presidential Site
Clrcle Genter Mall

Clowes Mamorlal Hall at Buller University
Conner Prairie Setllement

Eagle Creek State Park

Eltsljorg Museum

Farm Herltage trail

Fort Hariison State Park

James Whitcomb Riley Musaum
Jamestown Nature Park

Indlana Repertoire Theater

Indiana State Capitol Buiiding

Indlana State Museum

Indianapolls Children’s Museum
indianapolis Museum of Art

Indlanapolis Symphony Orchastral Hilhert Circle Theater
Indianapalis Zoo and Botanical Gardens
McCloud Nature Park

NCAA Hall of Champions

The Palladium

Shades State Park

Turkey Run State Park

White River State Park

Sports Opportunities
Banker's Life Fleld House

indiana State Fairgrounds
Indianapolis Mator Speedway

Lucas Ofl Raceway Park

Lucas Qi Stadium

Victary Field

Nationat Institute of Fitness and Health

Assessments of Student Achievement — [LEARN and Other Assessment Strategies
Indiana Learning Evaluation Assessmant Readiness Network

{ILEARN) measures student achievement and growth according fo Indiana Academic
Standards. [LEARN fs the summative accountability assessment for Indiana students in
grades 3-8.

IREAD

Indlana Reading Evaluation and Determination {IREAD) is a summative assessment developed
in accardance with Public Law 108 and is given In the spring to grade 3, The purpasa of this
assassmant Is to measure foundatlonal reading standards through grade 3 in the areas of
nanfiction text, literary text, and vocabulary.

Assessments — Titles and Descriptions of Assessment Instruments
Accalarated Reader- digitally-based program designed to assess student reading
comprehension level, grades K-8,

NWEA MAP - an adaptive nationally-normed assessment used to determine Individual students'
Currant tevel of mastery and determine an appropriate rate of skill growth that should ocour in
one school year.




Fountas and Pinnel! Benchmark Assessments ~Delaermine student strengths and
weaknessas In the areas of phonics, vocabulary, and comprehenslon,

Rubrtics, checklists, traditional tests- used In the classroom to assess student
understanding on a daily/weekly basis, grades K-8,

Boore-Clinton-North West Hendricks Joint Services
Wide variety of achievement, ability, and behavior tests
Behavior Assessment System for Children (BASC-I)
Differential Abllity Scale (DAS)

Stanford Binet Intelligence Test

Vineland Adaptive Behavior Scales

Wechler Individual Achievement Test (WIAT I}

Wachler Intelligence Scale for Children (WISC V)
Woodcack Johnson Psychotagleal Educational Assessment Battery Achievement
Cognitive Test (W ili)

Adoptive Behavior Assassment Sysitem — Sacond Edition

Speech and Language Pathology

Langtiage and arflculation tesis

Clinlcal Evaluation of Language Fundamentals (CELF i)
Goldman-Fristce Artlculation

Peabody Picture Vocabulary Test (PPVT)

Fhoto Articulation Teat (PAT)

Test of Language Development {TOLD)

Physicat and Occupational Therapy

Peabody Developmental Scale, 2nd ed.,

Beery-Buktenica Developmental Test of Visual-Motor Integration (VMI)
Bruininks-OseretskyTast of Motor Proficiency

Motor-Free Test of Visual Perceptlon (MVPT)

Test of Handwriting Skills (THS)
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Part Il: Statement of Misslon/Statement of Vision

Western Boona Community Schools Mission Statement

Woe are a partnership of school and community that serves diverse educational
needs by providing a safe learning environment that is innovative, competitive, a
builder of salf-worth, inspiring and fun!

Granviile Wells Elementary School Vision Statement

o W support and care for every student as they strive for thelr personal bast.

« Every student achleves their maximum potential in an engaging, inspiring, and
innovative environment.

+ Learners take ownarship of their actions as a member of the school and
cammunity.

« Life-long leamners and problem-solvers are develaped through rigorous

Instruction, collaboration, and high academic expectations,

» Students will have success today and be prepared for tomorrow.

Granville Wells Misslon Statement

Aim High, Work Hard, No Excuses.... It’s the Wells Way!
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Part ill: Summary of Current Status, Annual Performance Report, Data Related to Other Indicators
Summary of Data, Derived from an Assessment of the Current Status of Educational Programming

Graphs of Data from the Annual Performance Report: 2021-2022
In the spring of 2018, we participated in the ILEARN exam for the first time. No test was given in 2020
due to the pandemic. In 2021 we once again participated It the ILEARN exam. The graph below shows

how Granville Wells compares to Indiana’s overall passing rates. We are proud to report we we
exceeded the state averagae in all areas except sixth grade sclence.

Overall Performance on the ILEARN test, by Subject, Grade: Granville Wells Elementary Schoaol,

English 2019 . 2019 2021 2021 2022 2022
Grade GW % State % GWw % State % GW % State %
Proficlent Praoficient Profictent Proficient Proficient Proficlent
Grade 3 46% 46% 62% 38.70% 51.50% 40.70%
Grade 4 57% 45% 66% 39.60% 58.50% 41.10%
Grade 5 71% 47% 56% 39.50% 56.40% 41%
Grade 6 59% A% 67% 39.90% 51.40% 39%
Math 2019 2019 2021 2021 2022 2022
Grade GW % State % GW % State % GW % State %
Proficient Proficient Proficient Proficient Proficient Proficient
Grade 3 65% 58% 79% A8.70% 71.20% 51.90%
Grade 4 B0% 53% 70% 43.70% 67.90% 47.50%
Grade 5 89% 47% 53% 38.60% 59.30% 40.80%
Grade 6 84% 46% 58% 33% 35.70% 35.50%
Sclence 2019 2019 2021 2021 2022 2022
Grade GW % State % GW % State % GW % State %
Proficlent Proficient Praoficient Proficient Proficient Proficient
Grade 4 57% 46% 51% 36.10% 50,90% 38.40%
Grade & 59% 48% 45% 38.80% 37% 38.80%
Soc. Stud. 2019 2019 2021 2021 2022 2022
Grade GW % State % GW % State % GW % State %
Proflclent Proficient Proficient Proficient Proficlent Proficient
Grade 5 55% 46% 37% 38.60% 40% 38.40%
Standardized Tasting:

For the past several years Granville Wells has participated in the NWEA exam three times a year in

gradaes K-8, This exam serves as both a formatlive assessment and summative assessment, particularty

for grades K-2, whera there Isn't an ILEARN exam.

The NWEA Measures of Academic Progress (MAP) is an adaptive assessment that precisely measures
individua# student progress and growth, Teachers at these grade levels use tha data obiained from the

axam to determine students' specific skill and standard needs. In response, teachers create and

implement literacy and math data action plans for areas of concern revealed through the data. These
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instructional plans are intended to provide Intense instruction and reteaching for students displaying a
need with a specific skill or standard. Informal data tracking en each standard for each student is
conducted throughout the 4-week plan.

NWEA-MAP Scores;
Met EQY Met EQY Met EQY Met EOY Met EQY Met EQY
Grade | p7o019 Growth RIT 2021 Growth RIT 2022 Growth
2019 . 2021 2022
Kind.
First
Second

At Granville Weils we believe it is important to ook at studant data in two ways- achievement and growth.
Data was collected to assess the percentage of students that met thelr goal scors (Growth) and
perceniage of students who reached the national norm target (Achievement). Wa weta disappointed lo
see Achlevement Scores drop a bit in kindergarten and second grades but encouraged by the strong
growih these siudents made. We belleve this might be aftributed to soms of these young students
missing a preschool exparience and extended absences due to Covid guidelines.

During the 2021-2022 school year all kindergarten through second graders were screened for Dyslexia. If
a studant’s overall score indicated lower than expected mastery, he ar she was enrolled in an intense
intervention group to address the deficit. We are hapeful that these screeners will be a valuable tool for
aarly identification of students with literacy neads.

Third Grade IREAD:
In 2022 we had 52 siudents parlicipate in IREAD. We earned a passing rate of 92%, with four students
not passing in 2022,

Titla | Data:

This following chart describes the percentage of students who reached their end of the year growth goal -
in reading on the NWEA exam. The average percentage of Title | students meeting their EQY goal has

Increased each year, In 2021-2022, on average 89% met their goat, In 2020-2021, on average 75%

met their growth goal, In 2018, 71% met their growth goal, and In 2018, 61% of Title | students met

thelr individual growth goal. Our overall goal was to reach 80% meseting thelr individual goal af the end

of the 2021-2022 school year, We are pleased that our students exceeded this goal,
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2019 2021 2022
% Meeting % Meeting % Meeting

Grade Level | Growth Goal Growth Goal | Growth Goal
Kindergarten 5% 70% 86%
1+ Grade 60% 90% 62%
20 Grade 81% 100% 100%
3 Grade 84% 54% 100%
4 Grade 91% R83% 91%
5h Grade 58% 50% 93%
6t Grade 41% 81% 83%

B. Other Information about Educational Programming and the Learning Environment

Cultural Competency

Staff meetings and professional development will provide awareness of the cultural diversity of

the school district attendance. SES and free and reduced lunch information and its impact

on the classroom and the resulting cultural connections/contlicts will be shared with the

staff. Culturally appropriate activities will be Incorporated tnia the school curriculum that will Increase
student and staff awareness of cultural diversity. Granville Wells Elementary School is a rural community
elementary schaol In central indiana. The student body Is predominanily white.

2021-2022 Ethnlc Breakdown
Asian 0.007%
Black/African-Ametican 0.004%
Hawaiian or Pacific Islander 0,.0%
Hispanic 3.0%

Multiraclal 2.7%

Native American 0.0%

White 93.6%

20212022 Free and Reduced Lunch Status

Currently, 34% of the student population qualifies for free lunch status. 5% of the student population
qualifies for reduced lunch status.
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Part [\: Concluslons About Educational Pragramming, Instructlonal Strategles Supporting
Student Achievement, Parental Participation In the School, A Safe and Discipline L.eaming
Environment, and Professional Development

Conclusions about Educational Programming Derived from an Assessment of the Current Status
of Educational Programming

Curriculum — Indlana Academic Standards

The Granville Wells Elementary Schoal Curriculum is continuously reviewad and allgned with the Indlana
Academic Standards. Local, school, and corporation benchmark skills and concepts are also
incorparated to provide students with the most comprahensive curriculum possible. The goal of
curriculum leaders, teachers, and staff has been lo provide students with the necessary academic tools
and valuabie lifa skifls they will need to becoms successfil cltizens In aur schoot community and beyond,
This goal is being pursued through the following efforts:

1. The allgnment of the English/Language Arts, Malhematics, Sclence, and Social
Studies curriculum with indiana Academic State Standards.

2. Reading Conslstencies have been developed in an effort fo provide Instructional consistency
between classrooms and grade lavels In the area of literacy instruction,

3, Daily Smekens Literacy lessons are being implemented during the 80-minute block with fidelity
and an intentional sequence.

4.. Grade level {eams have Identified discrepancies between standards, curriculum
maps, timelines and current resaurces so that instructlonaf materials and practices align to the
standards In the area of math,

5, Staff Davelopment and professional growth opportunities that assist teachers and
staff with the implementation of standards-based instruction and best Instructional practices
are belng Implemented.

6. Implementation of self-awaraness and bshavior management lessons twice monthly.

Instruction that Supports the Achievement of Indiana Academic Standards

Instructional strategies and practices are aligned, adapted, and assessed to pravide appropriate,
maaningful Instruction of the Indiana Academic Standards. Teachers and staff have been tralnad in

and are Implementing such Instructional stratagies as Smekens Literacy Model, 90 Minute Literacy
Block, cluster grouping within the classroom, guided reading, 6+1 Traits of Writing, the use of technology
to enhance instruction, and adapted/incluslonary sirategies for studenis with special needs, Best
practices and research-based strategies, such as Marzano, et. al. are also implemented. During 2021-
2022 a heavy amphasis was placed on instructional best praclices.

Assessments of Student Achievement — ILEARN and other Assessment Strategies

To assess the above-mentioned instructional practices and student learning, teachers and staff are
utilizing a varlety of assessments including ILEARN, IREAD, Texibook Assessments, Local Benchmark
Assessments, NWEA-MAP, skill checklists, Fountas and Pinnell, and Dyslexia screenings. In addition to
thesa school-wide assessments, each grade lavel and classroom teacher implements pre and post
testing, data tracking sheets, and four-week instructional action plans to collect additfonal assessment
data for ihe purpose of tracking Individual student progress. Student achlevement and growth is
monitored by utilization of & data wall. The Identification of student strengths and areas of need through
progress monitoring is critical in providing individualized and meaningful instruction, Additional student
assessments are given upon completion of curricular units or skill Instruction. Teachers and staff teach
the standards, using ait of these Instructional strategies and assessments with the intent of increasing
student academic growth, improving overall student achievement, and better preparing students to be
college and career ready.
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Parental Participation in the Schaol

Granvills Wells Elamantary School welcomes and encourages parentaf involvement in the school
through a varlety of differant methods, In the 2021-2022 school year we gradually reopened events to the
public and currently we operate under no restrictions. Events in 2021-2022 Included in-person Meet the
Teacher Night, Parent Open House, Ball Games, Christmas Program, AR Incentive days, Field Day, and
Read Across Amerlca Event, Title | Family Night, and a Robotics Compstition. Tiile | Parent Meatings,
Veteran's Day and Grandparsnt's Day were held virtually, Cammunication between parents and the
school |s malntained through various formats, including bi-weekly schaol newsietters, bi-weekly
classroom communication, school and corporation websites, Twitter, email, social media, and classroom
SeeSaw accounts.

Granville Wells Elementary School belleves that parentai involvemaent in a child's education Is essential.
Future pfans to assess and increase parenial participation in the school, with the goal of enhancing
student achlevement, Include:

1. Pramoting parent involvement in school projects by helding vituai meetings.

2.  Promoting communication between parents and teachers via simall, Canvas, text, SeeSaw, and
Harmony.

3. Encouraging parental participation in schaoal volunteering opportunifies such as participation In
Baok Falts, Santa Shop, student fun days such as Pioneer Day, reading celebrations, classroom
assistance, picture day, school athlietls, and fleld trips.

4. Bi-weekly School Newslstter,

5. Bi-weekly Classroom communication that details instructional objectives.

6. Parent group emails generated via Harmany.

7. School Reach (Corporation Emergency Caornmunication System)

8. Al students recaive a midterm raport and a report card.

9. Harmony Data Base to report grades, newsletters, other information.

10. Annuat Meel the Teacher Night

11. Annual Grade Level/Parent Night Meeatings

12, Tltie | Parent Night

13, Titie } Family Night

14. Parent-Teacher Conferences

Technology as a Learning Tool

Weekly Scheduled Computer Time
All students at Granville Wells School have a regularly scheduled fechnology period every third day.
The students are taught and work with a varfety of computer applications that allgn to state technology
standards, and which are used as a regular part of the classroom curricuium. Studenis in grades 1-6
have a personal laplop for instructional exercises and work completion. Additionally, alf classrooms
are equipped with SMART Boards, projectars, and document cameras, The Granville Wells Library was
renovated In the summer of 2016 to provide an integrated space for technology implementation for
teacher instruction, and for individual and ccilaborative student usage. The following listings describe the
variety of computer sofiware and hardware available for sludent use at Granville Wells School.

Software and Web-based resources designed to provide learning options for the

classroom teacher, while incorporating technology:

Canvas

Renagissance L.earning

Clever

NWEA-MAP

Essential Skills — pragram usad to revlew essential skills In core academic arsas

Learn 360

Microsoft PowerPoint- program used te create siide shows

Microgoft Publisher- creative program used to create cards, newsletters, etc.

Microsoft Word- word processing sofiware
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Symbatoo

Formative

Edulastic

Flipgrid

Software designed to reinforce classroom leaming in the areas of health, language arts,
math, reading, sclence, and sociat studies:

Language Arts/Reading

Ranaissance Learning-AR. Students take computer generated comprehension quizzes over
hooks that that have read.

NWEA-MAP

Power Speiling

Memory Master

Skill Bulider- English

Writer's Choice

Pearson Reallze

Spelling Clty

Starfall—phonamic awareness

Readworks

Newsela

Math

Reveat Math

NWEA-MAFR

ALEKS

Red Bird

Kahn Academy

Math Buddles

Prodigy

Frackle

Math Anties

Xtra Math

Math Munchers

Tommy the Time Turtle

Trudy's Place House

Soclal Studies

Graat America State Race

Skitl Builder- Social Studies

Pearson Realize

Health/Science

Skilt Builder- Health and Science

Technology tools availabie for classroom teachers/staff:
Individual Stident Laptops for each student in grades K-8
Madia Retrieval System/Media Cast

Digital Cameras, Document Cameras, DVD players
Classroom Phone System & Schaol Intercom

Interactive Smart Boards In every Classroom

Sound Field System in every Classroom

Hand-held Radios

Internet/\Voice Mail/E-mail

Teacher and muttiple student computer stations in each primary classraom

Safe and Disciplined Learning Environment: SRO, Locked Doors, Safe Visitor, implementation of
PBIS
Granville Wells Elementary School has several safely measures coordinated to help ensure the safety
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of students and staff. Western Boone Schools employs three full-time school resource offlcers. One of
those officars Is statloned at Granville Wells on a full-time basis. The school resourcs officer monitars
Granville Wells by conducting dally door checks, home-visits, when necessary, traffic canirol, and
monitoring school cameras, All exterlor and Interior doors are lockad at the start of schaol and all visitors
must be granted access into the school office, Al visitors must complete an on-line mandatory ctiminal
histary check to have permissible access Into our building. Al visltars must follow a sign-In/sign-out
procedura before thay laave the office.

An emergency respanse pragram is In place. There are two violent Intruder drills per year. Tornado and
fire driils are conducted In Keeping with state requiremants. Radios are avaliable to school personnel for
communication in an emergency. Granville Welis also has a trained DARE Officer. The A.L.I.C.E Program
was implemented during the 2013-2014 school year and wili continue fo ba utilized for stident and staff
safely each schaol year,

Playground equipment Is ragularly checked far safety standards. Transportation meets state
requirements and the Indiana State Palice inspects all buses annually, Preventative maintenance on all
mechanical, safely, and environmental systems Is practiced ensuring a safe environment, There is a

full time registered nurse available to meet children's health needs. In the summer of 2020, school
administration developed a COVID respanse plan based en CDC recommendations. That plan centinues
{0 exist but with significantly decreased resfrictions.

In 2021-2022 we brought on our first fulitime counselor. She teaches character tessons bi-weskly to
classrooms, while also holding Individual and group sessions with selected students. Our PBIS feam
facilitates activities that promote positive hehavior and character throughout the year. Each teacher is
actively involved with satting and reviewing PBiS guidslines with their classrooms so that all students in
the room and throughout the building are able to achieve STAR (Safe, Teamwork, Accountability, and
Responsibility) status. Administrators support the teachers, as necessary, when classroom aftempts at
behavior management are not successful,

The school has adopted a Gharactar Education emphasis focusing on the skills of Safe, Teamwark,
Accountability, and Respansibility. Raocket Rewards are lssued throughout the wesk to students
displaying thesa character traits. Each Friday, one student from each class is resognized over the
intercomn praising them for thelr exemplary display of these character traits. Rock STAR Awards are given
every month as each classroom teacher recognizes a student who has gone above and beyond
exemplifying the adopted character trait for the month.

The safely and discipline polictes at Granville Wells are coordinated with the staff and are

in compliance with state requirements, Each family in the Granville Walls School Community receives a
Student Handbook at the time of school registration. The Student Handbook describes the school
paiicies, attendance, and discipline procedures, rules, expectations, and oppartunities available to
students at Granville Wells School,

Professional Development

The focus of Professional Development at Granville Wells Elemantary will be on differsntlation of math
and literacy instruction to meet individual student needs, along with continued development of best
instructional strategies. A 90 Minute Literacy Block was implemented during the 2042-2013 scheol year
and continues each school year. During tha 2021-2022 school year, the focus of professional
development sessions was on the implementation of the Smekens Literacy program fitted CompCon,
Classroom teachers are implementing this year-long program in conjunction with the Wonders and Inlo
Literature texts In 2022-2023. Addltionally, teachers are participating in group discussions and training
regarding the new math series, Reveal Math.

The data collected from NWEA-MAPS is placad on grade lavel math and literacy data walls for the
purpose of monitoring student growth and goal achlevement. Wednesdays are devoted to professional
conversations and learning with grade levels and as a staff In the areas of literacy, math, technology, and
best instructlonal practices. The emphasis sach year Is on Indiana Department of Education Initiatives,
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aspecially the Indiana and Commaon Core Standards as they are presented in the ltem Specification
Charts and Test Blueprints. Qutside professional development of staff members Is documantad by
Requests to be Absent forms in which Individual staff members request leave to vislt other schools or
attend professlonal conferances, seminars, and training sesslons.

In the summer of 2022, thirteen staff members participated in Ortan-Gillingham Tralning for phonlcs
instruction, Those teachers wlll be fuily trained I the fall of 2022 once they mest the rigorous training
raquiramants of the OG program.

E-Learning:

In the past few years, Western Boone Schools implemented E-Learning Days to provide a more
comprehensive profassional development program for staff. On these planned E-Learning Days, staff
members engaged in professional development that impraves elements of teaching such as insfrugtional,
and soclalfemotional health of students, In 2022-2023 new stale requirements regarding instructional
days have affected this format. Two E-Learning days are planned for spring 2023 but will be used for
snow make-up days if needed.

Smekens, Gulded Reading, Cluster Grouping:

Teachers and staff continue to utiize and develop siralegies such as Smekens Literacy Model, guided
reading strategies, and clustered reading groups, Leveling and differentiated practices are coliaberative
among grade levels, and are based on assessment data Including Fountas and Pinnell,

IREAD, ILEARN, NWEA-MAP, local assessments, and Running Records.

Literacy Assessment:

Teachers and staiff have baen trained in varlous assessments lo determine student growth and
achlevement, Thase assessments are used lo delermine appropriate reading levels for students,
individual student achievemeant in the area of word aitack and comprehension, and phonelic skill
development needs, In addition to school-wlde assessments such as ILEARN, and

NWEA-MAP, additional student Information is obtained through a dyslexia screaner, running records,
Fountas and Plnnell, and basal reading assessments. Student assessment results are discussed in grade
level meetings, interventions are established for those students in need and progress monitoring
measures are put in place based on data collected.

Incluslon:

Teachers and staff are recelving tralning and support In developing and implementing adapiive
instructionat and behavioral strategies to meet the various leaming needs of students. Data Wall
Information is shared to defermine the academic progress of students with |EPs or diverse learning
needs. in addition to the specific programs listad above, Granville Wells staff members have daily
interaction with four cerlified and licensad Special Education teachars, as well as our school counselor,
and other related therapists (OT,PT, and Speech).
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Part V! Student Achievement Goals and Objectives, Attendance Rate Goals and Objectives,
Percent of Students Meeting Standards

Year Attendance | Avg % Passing # Free # Reduced | Free/Reduced
Rate 8oth ISTEP Lunch Lunch Parcentage

2007-2008 96.70% 78.90% 70 27 19%
2008-2009 96.50% 81.50% 70 34 21%
2009-2010 96.40% 77.90% 91 45 27%
2010-2011 96.20% 78.10% 118 40 33%
2011-2012 96.98% 82.00% 131 31 33%
2012-2013 96.40% 85.20% 148 31 36%
2013-2014 96.80% 83.80% 140 49 38%
2014-2015 96.40% 55.50% 136 46 37%
2015-2016 96.70% 52,20% 135 38 38%
2016-2017 96.10% 55.60% 1134 31 35%
2017-2018 96.80% 59.65% 144 23 35%
2018-2019 96.32% | ILEARN 51.8% 125 28 34%
2019-2020 | No Data

2020-2021 | No Data ILEARN 53.08% 31%
2021-2022 No Data ILEARN 49.2% 135 9 49%

In the Spring of 2022, our students took the ILEARN exam. We are disappolnted to see that our number
of studenis passing both reading and math has dropped. We are vigorously werking to Increase the
number of students passing both ELA and Math. Our scores have dropped from the ISTEP exam of
previous yeara. We remain determined to ralse our scores in all subject areas,
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Goals:

1. To increasa the percentage of students in the proficlent category on [LEARN as described In the
Action Plan found later in this document,

2. To increase the percentage of 3rd to 6th grade students scoting In the Highly Proficient
Category by 10%.

3. To Increase the percent of special aducation students in the proficient category

in English/Language and Math by 10%.

Objectives:

1,

4.
5

6.

We will exam standards acquislion Information that came with ILEARN results at grades 3-8, We
feel that this information will help us prioritize standards and focus our instruction on previous
weaknesses.

Screeners will be given to all K-2 students to identify students displaying dyslexic traits.

Teachers will utilize effective math Instructional strategles and assgssments

for increased student achievement emphasizing the Math Practice Standards. Instructionat staff
will implement and follow the Reveal Math Program as directed by the teacher's guide.

Students will be identified using Fall NWEA scores, for individual Tler 2 intarventions.

. All students will receive additional support on skill deficit or enrichment needs during Success

Parled, 30 minutes daily. .
Implement Data Action Plans, These instructional plans are intended to provide differentiated
additlonal practice and reteaching opporlunities for standards identified by each grade level.

Attendance Goals: :
Dus to Covid Altendance Restrictions we did not acknowledge perfect attendance in 2021-2022.

Beginning In the fail of 2022, attendance incentives have been re-astablished.
Objectives:

1.Maintain daily attendance repotts in each classroom and in the main office.

2,Call the parents of absent children unaccounted for to verify/determine reason
for absence.

3. Acknowladge and reward perfect attendance at the end of each 9-week period.

4. Letters will be sent to parents when their child's undocumented absences reach 4 days and
8 days in one semester,

5. Acknowledge classes with perfect attendance each day,

8. Asslstance from the School Resaurce Officer will be ufliized In addressing excessive absence
or tardiness as appropriate,

7. Report students who are absent 18 days to the Deparlment of Child Services.
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Part VI: Spacific Areas Whera improvement is Needed immediately

A. Our Inatructional staff belleves that our students have greater academic abilities than aur
ILEARN scores for the 2021-2022 school year indicate, We spent considerabie time
Improving student stamina levels, increasing experiences that require deeper levels of
problem-seiving, and application of strategfes across all content areas in the 2021-2022
school yeer. {n the 2022-2023 schaool year we are including a systematic comprehension
program crealed by Smekens Education, called CompCon and we are beginning a new math
serles with a heavier emphasis on math problem solving.
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VIi. Benchmarks for Pregrass
A. At the primary grades, we know that we must build siudants' comprehension, wriltan

expression, and stamina to psrsevere through several passages of literature. The NWEA
grade level spring RIT score serves as the benchmark we will use to determine mastery, Our
goal is for 80% of our students at kindergarten~ second ta match or exceed the grade level
RIT score. We also use the ILEARN-NWEA score correlation information to determine which
students may be in jeapardy of not meeting ILEARN proficiency at grades 3-6. individual
students meeting the listed criteria are identiflad after the fail and winter NWEA exam and are
included in interventions.
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Part VIII:
Proposed
Interventions

Part Vill: Proposed Interventlons Based on School Improvement
Ses attached Schoal improvement Action Plan
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Part IX:
Professiona
Developmen

Part IX: Professional Development that is Coordinated with Proposed Interventions and that
Supports Sustainable School Improvement Efforts
See attached School improvement Action Plan
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Part XIl:
Timeline for
- Improvement

Review
Revision




Part XI: Three Year Timeline for Improvement, Review, and Revision
A. The achievement of students will be reviewed annually by the administrators, School
Impravement Committes, teachers, and other stakeholders In Granville Welis Elementary Scheal.
School administrators will review ILEARN, IREAD, NWEA, Fauntas and Pinnell, and common
assessments, as they become avallable. This review will be shared with the appropriate classraom
teachers and support personnel, and Instructional changes will be made based on students’
achisvement data.
B. The achisvement review will inciude data provided by the Indiana Department of Education,
{LEARN, IREAD, IAM, NWEA, Fountas and Planell, results of local assessments, and olher broad
indicators of student achievement.
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SCHOOL IMPROVEMENT PROFESSIONAL DEVELOPMENT ACTION PLAN
GRANVILLE WELLS ELEMENTARY SCHOOL
2022-2023

Goal: We will increase the proficiency rate of students at Granville Wells, Thls will be
accomplished through the Implementation of strong instructional practices, close examination of
our sfudents’ standard and skill acquisition, adherence to literacy and math consistencies aligned
to our adopted curricuium, and early intervention at the primary grades. Our specific targets are
listed below.

Support Data/Other Assessmeant: NWEA-MAP ELA Grades K-2

Current State:

Kindergarter: 28 of 36 (78%) students met the Norm Grade Leval Mean RIT score on the fall 2022
NWEA assessment.

First Grade: 36 of 54 (71%) students met the Norm Grade Level Mean RIT score on the fall 2022 NWEA
assessment.

Second Grade: 32 of 58 (55%) students met the Narm Grade Level Mean RIT score on the fall 2022
NWEA assessment.

Desired State:

Al the conclusion of the 2022 school year:

Kindergarten: 29 (80%) of the 36 students will meet the Norm Grade Level End of the Year RIT score
in ELA on the spring 2023 NWEA assessment.

First Grade; 44 (80%) of the 54 students will meet the Norm Grade Level End of the Year RIT score in
ELA on the spring 2023 NWEA assessmaent, i

Second Grade;: 47 {80%) of the 58 students will meet the Norm Grade Level End of the Year RIT score
in ELA on the spring 2023 NWEA assessment,

IREAD Current State: 92% Passing
IREAD Desired State: 94% Passing i

Support Data Standardized Assessment: ILEARN Information Grades 3-6

Current State:

ELA MATH

3 Grade- 61.5% 34 Grade- 71.2%
4" Grade- 58.5% 4" Grade- 67.8%
6% Grade- 56.4% 5 Grade- 59.3%
6t Grade- 51.4% gth Grade- 35.7%

Our school earned a lettar grade of B for the 2017-2018 school year, Letter grade information was not
avallable for the 2021-2022 school year.

Desired State: '

After closely examining current ILEARN scores, the school improvement team set benchmarks for
proficiency that we aspire to reach in the 2022-2023 schaol year based on each grade level’s
performance history, There were same discrepancies in proficiency rates at each grade levet, so we
therafore established goals which we believe ars attainabla at each grade level,

ELA MATH

3" grade 65% 34 grade 70%
4" grade 65% 4" grade 72%
5 grade 65% &' grade 70%
6" grade 62% 6" grade 50%

35




Intervantion;

1, Students will recelve Rexible, leveled instruction for reading and math within the reading and math
blocks.,

2. Instructionat staff will imptement and document Instructional strategies and interventions based on
academic standards and student assessment data.

3. Instructionat staff will implement and decument progress monitoring through four-week data actian
plen in literacy and math.

4, The Indiana Math Process Standards will be embedded within classroom math Instructlon for students
in all grade levels,

5. Phonics groups will be established to serve students scoring in the cautionary area of the Dyslexia
Scraener,

8. Individuatized math lessons will be utilized thraugh Red Blrd and ALEKS.

7. All students K-6 will paricipate In 30 minutes of differentiated reading/math instructicn at his or her

grade level, Students Identified for Title | services wilt follow a scripted Intervention program and will be

progress monitared every two weeks during this same 30-minute time block, ’

Additional Goals:

Our goal is to maintain or Improve our special education passing rate from the 2021-2022 school
year. Additionally, we would like to maintaln or improve the number of students performing at the
Highly Proficient level.

Special Education Goal:
Current State;

ELA MATH

3% grade- 0% 3 grade- 14%

4% grade- 13% Ath grade- 13%

50 grade- 17% 5t grade- 33%

6% grade- 0% &t grade- 0%
Deslired State:

ELA MATH

3 grade- 25% 3¢ grade- 25%

4th grade- 25% 4" grade-~ 25%

5% grade- 25% 8" grade- 25%

6" grade- 25% 6" grade- 25%
Intervention:

Our goal Is to Improve our special education passing rate from the 2021-2022 school year, Resaurce
staff will support speclal education students with grade level standards through smali group instruction,
interventions 30 minutes daily an skill deficits, co-teaching with general education teacher when
appropriate, and IEP accommodafions,

Highly Proficient Goal:
Current Stata:

ELA

3¢ grade- 31%
4% grade- 25%
& grade- 20%
&% grade- 24%

MATH

34 grade- 37%
4h grade- 26%
5 grade- 35%
& grade- 11%
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Desired State:

ELA MATH

3' grade- 33% 3 grade- 33%

4" grade- 33% 4 grade- 40%

&% grade- 33% 5" grade- 33%

&' grade- 33% &' grade- 40%
Intervention:

Our goal is for at least one-third of our student population to earn a highly proficient score on the 2023
ILEARN exam, In soma cases, we have increased that number based on students’ past performance.
Differentiated lessons for students will e provided in the classroom and during success peried 3¢
minutes dally to hopefully achieve this goal.

Evaluation: how, when, by whom: Local benchmark assassments, as well as NWEA-MAP will he given
three times a year to monitor student growth.  Students numbers in the 80% and above category on
NWEA are monitored and tracked for slipping skills. Additionally, monthly data action plans wili be
conducted throughott the year by ali K-8 teachers for the purpose of tracking student skiit and standard
mastery. Teachers are encouraged to develop instructional opportunities for students to think critically
and deepen their understanding and appication of mastered skills.
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Activities to Person(s) Timeline Resources Staff Development
hnplement the Accountable
Intervention:
90 Min Literccy Block Gr Level Staff August-May | Smekens Literacy Smekens Training
Adminlstration daily CampCon Grade Level Migs
Sp. Ed Staff Framework PD on ELearming

Remediaticn Staff
Schoaol Cumiculum

|DOE Resources
Wonders/into

days

Team Literature Text
Success Period Gr Level Staff August-May* NWEA-MAP Smekens Training
Data Action Plans Adminisiration 30 minutes Founias and Grade Level Migs
Sp. Ed Staff dally Pinnell Leveled Teacher Prof
Remaediation Staff titeracy Development
Ril Teom Mewslala RTI Training
Readworks Data Meeiings with
Teacher created Adminlsiration
materials
Student Data Walks Gr Level Staff August-May Data Waills Data Wall Mestings
Adrministration 3 times o NWEA-MAP Administration
Sp. Ed Staff yaar assigned response
Remediation Staff to data
dentification
RT infervention Classroom Teacher Sapt- Multiple ondine | Consuttation with RTI
RTi Represantafive May programs rep.
Administration IDCQE Resources Quarterly mastings
Rl Resource Bogks | with adminisfration
Dyslexia Screener Gr Level Staif August-May Western Grade Level Mtgs
Administration Baoone/IDOE Title 1 Tralnings
Sp. Ed Stoff Approved
Remedlation Staif Screener
RTl Feom
75 Minute Math Gr Level Staff August-Moy Reveal Math Professional Dev.
Block Administration Zaam Curricutum
Sp. Ed, Staff Kahn Academy Mapping
Aleks
Prodigy
Red Bird
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This school improvement plan has been reviewed and revised on behalf of Thorntown Elementary
School. It was prepared under the leadership of the building principal and assistant principal
working in cooperation with the school improvement committee appointed in compliance with
Indiana Public Law 221. The original plan was structured using the guidelines provided in rules
approved by the Indiana State Board of Education. The plan is reviewed yearly.

This document reflects the new PL 221 Plan which is required by the Indiana Department of
Education. For our school to be considered for state accreditation, our school must submit timely
information regarding legal standards and relevant data regarding school improvement planning
and student achievement.

The PL 221 committee is currently made up of classroom teachers, a special education teacher, the
schoof secretary, a parent, and two administrators. The PL 221 Comrmittee and the PL 221 Plan
continue to sirive for excelflence and continuous improvement in student achievement at
Thorntown Elementary. This plan is a working docurment to the community as te how those of us
at Thorntown Elementary expect to fulfill that commitment in the coming years.

I.  INTRODUCTION

Narrative Description of the School, Community, and Educational Program

Thorntown Blementary School is in the town of Thortown, Boone County, Indiana, The school
dates to the late 1800’s. A display of former graduating classes dating back to the 1890’s in the
school entrance reminds students and community of the rich heritage this school has provided for
this community, Thorntown is located in the northwest comer of Boone County, and Boone
County is adjacent to the northwest corner of Marion County, Indiana, This relatively close, but
somewhat isolated location provides the Thorntown community with a significant rural influence
while still having close proximity to the metropolitan area. Interstate-65 runs north and south
through the middle of our district providing easy driving routes of equal distance between
Indianapolis and Lafayette. Therefore, we have many parents who work in one of these two large
cities,

The school property forms the southern boundary of the town limits, It is located next to the town
park. The present school building served as Thorntown High School from 1954 to 1974, In 1975
Thormtown High School consolidated with Granville Wells High School to form Western Boone
Jr.-Sr. High School. In 1988 the present school was enlarged to add classrooms and a media center.
In 1995 another major renovation occurred. During this renovation air conditioning, a media
retrieval system, office space and mechanical updates were completed.

In the spring of 2007 our corporation reviewed our strategic plan. Part of that process included,
“A Study of the Community and Student Demographics for the Western Boone County
Community School District.” The study was prepared for the Board of School Trustees and
Superintendent. It was compiled and completed by Dr. Robert L. Boyd, Department of Educational
Leadership, Indiana State University in June of 2007,

As a result of strategic planning and the demographic study, our school approved bids for a 30-
million-dollar renovation project in our corporation, Of that 30-million-dollar project,
approximately 5 million was spent at Thomtown Elementary School. Updates to the building




included the renovation of all classrooms featuring new casework, carpeting, and wall covering,
A new cafeteria and kitchen were added to the existing building. Other renovated areas included
the art room, special needs classrooms, locker rooms and restrooms. Classroom technology
additions inchude Smart Boards and classroom amplification systems in all teaching areas. New
HVAC units were installed in the classrooms and hallways. New security features included
security cameras, electronic door access as well as a secure front entrance, which allows
monitoring of all visitors o the building. New playground equipment was installed. Site features
included reconfiguring the east parking lot to allow new arrival/dismissal procedures that separate
the car riders from the bus riders and the walkers, The School Board has recently approved a
construction project which will include a 10-room addition and reconfigured space to address our
capacity needs. The School Board is committed to supporting and praviding resources to maintain
and improve the physical facilities at Thorntown Elementary School. This continues through
capital projects expenditures. The town continues to support and value the presence of the
elementary school in town.

Thomtown Elementary is one of two PK-6 schools in the Western Boone County Community
School Corporation. Thorntown currently serves 440 students from the three townships of Sugar
Creek, Washington and Clinton, the school being in Sugar Creek Township, Students attending
Thorntowa Elementary are primarily Caucasian, English speaking learners. The socioeconomic
level of attending students falls in the middte to lower class with an average of 38.1% of students
receiving textbook assistance and free/reduced lunches. The school began a breakfast program in
November of 2000 that is available to afl students, We average about 20% of our students taking
advantage of this program. In 2006, we implemented a pre-school program. This year, we have
nearly 40 students entrolled in this program.

Our staff consists oft 18 classroom teachers; 3 special education teachers; | music teacher, 0.5 art
teacher; 0.25 G/T teacher; 1 nurse; 2 administrators, 2 secretaries; 7 cafeteria workers; 4
custodians; 10instructional assistants; | counselor; and 9 bus drivers, The school’s licensed
teachers and support staff members pride themselves on continuous improvement. The school is
committed to providing an exemplary education for students; one that aligns with Indiana’s
Academic Standards, as well as the transition to the Common Core State Standards, Thomntown
Elementary has been a school leader in implementing programs that aid and support our students’
needs. Thoratown is a Title I school. The Title I program works with classroom teachets to
provide small-group and individualized literacy and math instruction for at-risk students. In May
of 2017 we were notified that our application for schoolwide titie services was approved. Other
special services include speech and language instruction, physical therapy and occupational
therapy.

Historically, Thorntown students have met or exceeded state-average on statewide assessments.
We maintain our goal of an 80% passing rate. While we have not achieved that since the
inception of ILEARN, we continue to meet or exceed the state average in all areas, We continue
to reflect on our district data and how our school performance relates to the district average. An
area of focus is 6 grade math. As a district, we have developed common local assessments to
mimic the rigor with high priority standards that is experiences through performance tasks, Our
teachers have access to interventions and reteaching resources which will better identify and
address learning needs with students in grades 6-8. This year, our 6" grade teachers have
implemented a 2-day teaching cycle, where they teach whole group the first day and reteach in
stmall groups the following day.




The school is dedicated to improving student achievernent and committed to educational practices
which are research-based. We pride ourselves in being the best we can be. We encourage our parents
and community to take an active part in the education of our students, We will continue to work
tirelessly to meet the needs of all children.

Curriculum — Description and Location

The Thomtown Elementary School curriculum is based on and aligned with the standards adopted
by the Indiana State Board of Education. Teachers, staff, and resource personnel at Thorntown
Elementary, under the direction of the building principal and assistant principal, implement and
supplement the curriculum using a selection of instructional programs and practices. Such
prograrns and practices include, but are not limited to Go Math, Balanced Literacy Instruction,
Quarterly STEM Challenges, and a daily Success Period for all students. Supplemental
assessments inclode NWEA-MAP at grades K-6. Student services including special education,
Title I reading and math remediation, gifted and talented programming, speech and language,
DARE, and Sacial Health classes help to support and enrich the curriculum. Thomtown
Elementary School provides early literacy instruction for four-year-old children through our
preschool program. The preschool curriculum is based on the Foundations for Prescheol and Eatly
Literacy standards developed by the state of Indiana. Students in grades K-6 participate in art,
music, physical education, and technology classes, Band is offered to sixth grade students.

Assessments of Student Achievement — ILEARN and Other Assessment Strategies
ILEARN Grades 3 through 6 participate in Indiana's summative assessment given in a single
testing window in the spring, This test measures:
¢ to what extent an individual student has mastered the Indiana State
Academjc Standards in the English/Language Arts, Science, Social Studies and
Mathematics;
o to what extent the students in an individual classroom, school, and
carporation, as a group, are attaining mastery of the Indiana State Academic
Standards; and
« how a student’s performance in an individual clagsroom, school, or
corporation compares to the Indiana Academic Standards established by
State Board of Educeation.

NWEA (MAP) District-wide testing is utilized 3 times per year, Measures of Academic Progress
(MAP) creates a personalized assessment experience by adapting to each student’s learning level,
precisely measuring individual student progress and growth. MAP will provide essential
information about what each student knows and is ready to learn.

Progress Monitering As a schoolwide Title 1 school, Thorntown Elementary observes a daily
Success Period for each grade from 1% through 6™, This time is intended to support all learners
with personalized leaming goals. During Success Period, students who have been identified as
performing below grade level on MAP will participate in intervention groups to address their
math and/or literacy needs. Progress is monitored through local assessments. Students not
making adequate progress through Success Period efforts will be referred to the RTI team, A
more specific intervention plan will be developed for individual students, These plans are
monitored every 2 weeks and revised on an 8-week cycle.




Dyslexia Screener Students in grades K-2 are screened annuatly to determine the need for
further evaluation and/or intervention with early literacy skills.

TAM-IAM is the alternate assessment component of ILEARN, Students who perform significantly
befow grade-level may have persanal learning goals which cannot be adequately measured with a
grade-level standardized test, TAM is the measure of accountability for the progress of these
individual students within Indiana's asscssment system.

RTI Team - Three classroom teachers serve as RTI reps for our building. They work with
teachers to identify needs based on data and develop intervention plans for targeted students. They
also suppart teachers with monitoring student progress throughout the intervention cycle.

Mltidisciplinary Team - an interdisciplinary team of staff members which provides a systemic
approach to the prevention, identification, referral, intervention, support and follow-up procedures
affecting students with academic or behavior concerns which interfere with their education. When
student testing has been requested by the parent or teacher, an M-Team meeting takes place with
all related school personnel to review achievement data to confirm, or deny, the request for further
testing. Thorntown Elementary School partners with the Boone ~ Clinton-Northwest Hendricks
Joint Services special education cooperative which offers support services and diagnostic
assessments for children who struggle to meet academic performance standatds.

Grade Cards - Grades are reported each nine weeks in areas of reading, math, language, spelling,
social studies, science, and attendance, Communication between parents and teachers is
encouraged with the opportunity for comments and responses. Harmony Family Access allows
patents to monitor student grades at all times. Gradebooks are updated by teachers weekly.

Attendance Reports — Teachers maintain attendance records through our Harmony Student
Information System for each student. Attendance concems are tracked and addressed by our
administrative team.

Achievement, Ability and Behavioral Assessments
Achievement Test (WJ 1II)
Behavioral Assessment System for Children (BASC)
Differential Ability Scale (DAS)
Vineland Adaptation Behavior Scales
Wechler Individual Achievement Test (WIAT 1T}
Wechler Intelligence Scale for Children (WISC 11)
Woodeack Johnson Psychological Educational Assessment Battery
Woodcock Munoz Language Survey - English Form

Speech Pathology
Asticulation and language test
Clinical Evaluation of Language Fundamentals {CELF III)
Gaoldmen-Fristoe Articulation
Hearing Sereening
Peabody Picture Vocabulary Test (PPBT)
Photo Articulation Test (PAT)
Test of Language Development (TOLD)




Health Related Axeas

o Medical records — student medical records are kept and updated as needed by the School
RN. Emphasis is placed on shot records being maintained in compliance with state
mandates,

e Vision Screening — This screening is done for every kindergarten, first, third and fifth
grade student. This screening is also done for anyone referred for testing.

e Hearing Screening-This screening is done for every kindergarten, first, and fourth grade
student., Screening is done on all new students. This screening is also done for anyone
referred for testing.

II. STATEMENT OF VISION, MISSION, AND BELIEFS




VISION STATEMENT

We will be a progressive school community dedicated to excellence in education, holding high
expectations for students and staff, and committing our resources and energies toward
continuous improvement.

MISSION STATEMENT

We are a partnership of school and community that serves diverse educational needs by
providing a safe learning environment that is innovative, competitive, a builder of self-worth,
inspiring and fim!

CORE VALUE STATEMENTS

We Value High Quality Instruction

We Value Student Achievement and Maximizing Student Potential

We Value Environments Conducive to Leaming

We Value Opportunities for all Students, Developing Well-Rounded Students

2022-2023 DISTRICT GOALS

¢ Teaching and Learning — Student success is the product of continual improvement in

educational practices,
A. Provide specific and ongoing feedback to students to foster greater depth of knowledge
and a clear understanding of how to meet learning abjectives.
B. Analyze assessment data with siudents to inform differentiated approaches to learning.
¢ Staff Growth and Development — The health and well-being of staff in conjuncdon with
professional leatning oppottunitics aimed at improving instruction ate the foundations fot
student success.
A, Develop and implement practical approaches to support students with appropriate
coping strategies.
B. Increase opportunities to engage in social and family activities to cultivate relationships
among staff,

e Safe and Healthy Environment ~ Academic success begins with 2 safe and secure leaning
environment whete students feel valued.

A, Maintain focus on the importance of policies and procedures related to student and staff
safety.
B. Improve interpersonal relationships through facilitation of conflict resolution.

* Operations and Support Setvices - Adhering to well-developed plans and maintaining fiscal
responsibility while meeting the needs of all students in every facet related to the school
expetience is essential,

A. Invest in support staff to improve attendance, performance, and retention.
B. Monitor and modify financial practices in tesponse to matket conditions.




1. SUMMARY OF DATA

ILEARN Passing Rates Compared to State Average

Test TT Pass 2019 | TT Pass 2021 TT Pass 2022 | State Avg Passing Rate 2022
3 ELA 62 62 63 33
3 Math 70 74 23 48
4 ELA 51 52 56 39
4 Math 70 76 63 43
SELA 54 60 60 39
5 Math 47 63 71 38
6 ELA 49 42 58 39
6 Math &0 34 54 33

Data Related to other Performance Indicators

IREAD 2022: Thorntown achieved a passing rate 0f 93% on the IREAD3 assessment.

In addition to the formal assessments used at Thorntown Elementary, great emphasis is placed on
nine-week teacher assessment which measure and record student growth and improvement.
Grades are available in real time via our Harmony Family Access system. Report cards are
published quarterly. The staff regards the classroom work as equally important as test data.

Enrollment Data
THORNTOWN ELEMENTARY (PRE-K THRU GRADE 6)
Year Enrollment Difference
2016 437 wi pre-K +4
2017 450 wipre-K +13
2018 475 wipre-K +25
2019 475 wipre-K —
2020 453 wipre-K -22
2021 463 wipre-K +10
2022 424 wipre-K -39

Thorntown Elementary School enrolls several students who request school transfer. Affordable
housing continues to be an issue that impacts our enroflment, Current enrollment trends reflect an
increase over the past few years, Since the closue affiliated with COVID-19, we have seen a
slight dip in enrollment, as more families have opted for homeschooling or other alternatives this
school year, This school year, we had an unusually small prel and kindergatten enrollment. We
currently have 1 section of PreK, 2 sections of K, 3, and 6. Our other grade levels continue to
warrant 3 sections. We anticipate enrollment numbers climbing in the near fufure due to the
development of a new housing addition within our school boundary.




IV Conclusions about the Educational Programming

Curricalum —~ Indiana Academic Standards

The Thomtown Elementary School Cusriculum has been aligned with the College and Career

Ready Indiana Academic Standards (2014). Local, school, and corporation benchmark skills and

concepts have also been incorporated to provide students with the most comprehensive

curriculum possible. The goal of curricutum leaders, teachers and staff has been to provide

students with the necessary academic tools and valuable life skills they will need to become

successful citizens in our community and beyond. This goal is being pursued through the

following efforis;

o The implementation of the Indiana Academic Standards for English/Language Axts (2014)

e The implementation of the Indiana Academic Standards for Math (2014}

* The implementation of the Indiana Academic Standards for Science and Social Studies.

e Instructional teams have collaborated across grade levels and identified discrepancies between
the College and Career Ready Indiana Academic Standards (2014) and current instructional
resources. Current practices will be adjusted to better align with current standards.

e The implementation of the Western Boone Elementary Technology Standards.
e Staff Development and professional growth opportunities have been developed to support
teachers and staff with the implementation and assessment of current standards.

Instruction that supports the Achievement of Indiana Academic Standards

Instructional strategies and practices are aligned, adapted, and assessed to provide appropriate,
meaningful instruction of the Indiana Academic Standards. Teachers and staff have been trained
in and are implementing such instructional strategics as differentiated instruction, guided
reading, 90-minute uninterrupted reading block and adapted/inclusionary strategies for students
with special needs. To assess these instructional practices and student learning, teachers and
staff are utilizing a variety of assessments including ILEARN, running records, and NWEA
MAP, Teachers and staff teach the standards, using these instructional strategies and
assessments, with the intent of improving student achievement as well as better preparing all
students for statewide testing and accountability, Success period as a 30-minute period scheduled
daily for all students, during which students are engaged in personalized learning opportunities.
Students receive instruction that either enriches, extends, remediates, reteaches, or fills in
learning gaps.

Comprehensive Needs Assessment: Perceived Strengths
During the 2016-2017 school year, our schoolwide committee conducted a Comptehensive
Needs Assessment (CNA). The CNA revealed the following strengths, as indicated by ratings of
90% or highe

Bucket Fillers, PRIDE Pass, Shout Outs; Brag | Stﬁff Sliﬁ‘réj";l?arcnt Sur;ey; Committee
Tags — Schoolwide Recognition of Positive Cantribution
| Behavior
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-

Classroom Incentive Plans — behavior
tracking charts to earn classroom incentives;
tickets/bucks

Staff Survey; Parent Survey; Student Survey;
Committee Contribution

Technology Integration & Tech Instruction
for students and staff

Committee Contribution

Riporous Adopted Curriculum Materialg

Comrnittee Contribution

Emphasis on Small Group Instruction

Committee Contribution

Testing Formatis prepare students for ISTEP

Committee Contribution

Impact of close reading on student
achievement

Committee Contribution

Safety and Building Security

Staff Survey; Parent Survey; Student Survey

Overall climate is conducive to learning.

Staff Survey

Administration is supportive and responds to
concerns in a timely manner.

Staff Survey

Administration treats others with respect and
is approachable and open to supgestions,

Staff Survey; Parent Survey

TES, and works together as a team,

Building is managed efficiently. Staff Survey
Parents are supportive of teachers. Staff Survey
Staff takes pride in the job, enjoys working at | Staff Survey

Parents feel welcome at TES and comfortable
contacting teachers,

Parent Survey

Parents are actively involved in their child's
learning.

Staff Survey; Parent Survey

Teachers care about students and want them
to be successful.

Parent Survey; Student Survey

them.

Parents are well informed of student Parent Survey
expectations.
Students have friends and teachers who help i Student Survey

Teachets are effective in their practice.

Staff Bvaluation Summary (data last 5 years)

Comprehensive Needs Assessment: Perceived Needs & Proposed Activities

The Comprehensive Needs Assessment revealed the following areas as needing improvement.

The list of proposed activities was developed in collaboration with School Improvement
Committee and the staff at Thormtown Elementary School.




Clear and timely Staff Sehoolwide Referral System (consistent format across Initiate for start of 17-
communication survey seftings); includes information about response from 18 school year; Revised
between office, teacher and administration; copy provided to referring | by PBIS team for 18-19
classroom, and home teacher
regarding conceths Utilize Harmony documentation by teaching staff 2018-19
and responses, Determine communication plan between schaol and Revize by PBIS team
home regarding student concerns; (when to conlact, for 18-i9
who will contact, how to document contacts)
Proper conductand | Staff Consistent behavior plan within ezch grade level; Initiate for start of 17-
good behavior is Survey | consistency with follow through 18 school year
taught and Teach SW expectations for common areas Continue
reinforced. Establish alternate “quict work” spaces; Filot the use of 2018-19
calming corners (Establish office as place for
consequences)
Leveled Response System for behavior (Minor/Major Revised by PBIS team
Inftactions and Responses defined; Code to for 18-19
comumunicate with administration/support staff without
taking away from classroom work (student break vs.
digcussion vs. removal)
Progressive consequences depending on the nature & Continue, per Student
frequency of offense Handbook
Review discipline portion of the student handbook Initiate w/ students &
annually staff, 17-18
Team building activities for students within each grade Park It
level (Culture Building)
Life skill lessons on wotk ethic and social skills Initiated Mindful
Minute w/ Daily
Annourcements 1920
SY
Monthly or quarterly celebration for students with no Initiate 18-19
office raferrals; Student/Staff Member of the Month
Recognition
PD on positive behavior and effective discipline; Continuing
Trawma Informed, ACEs, and Growth Mindset
Student of the Month Display - recognize students who Initiate 18-1%
make a positive contribution
Tncrease student engagement Continue
Increase parent involvement with behavior concerna Revise w/ leveled plan
Students generally Staff Vertical coliaboration and curriculum mapping (across Continue, as needed
come with the skills | Survey | grade levels)

to be successful in
my grade level. (Lack
independence and
sigmina)

Instructional consistencies & pacing (within grade
levels)

Continue & Revise as
needed

Life skill lessons on work ethic and social skills

Explore
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Meetings and Staff PD that is targeted, repeated, & progressive; Specific Revise — Specific to our
professional Survey | outcomes are defined for staff SIP goals
development are Qpportunities for personalized and differentiated PD; Identify priority needs
meaningful. Examples: Online PD options; peer coaching and peer annually; develep a
visits; New Teacher PD) variety of opportunities
based on identified
needs
Teachers have a Staff Expand the use of committees/PLC groups to problem 17-18; ongoing
voice in decision Survey | solve needs and support changes in practices; Develop
making, RTI and PBIS Leadership Teams
Teachers have a Staff Minimize mectings times; Utilize alternate forms of Explore
manageable Survey | communication and collaboration
workload. Explore PD/Support for efficient planning and record Park it; optional PD
keeping opportunity
School work is Parent Professional Development focused on Differentiation 18-19
appropriately Survey | (use of SP action plans)
challenging, Implementation of Suceess Perlod Initiate
Revitalization of the elementary RTI process Continue {7-18
Cluster Group Madel to ensure efficient use of support Tnitiate 17-18
services
Homework is Parent Development of Homework Help Segsions Initiate 18-19
meaningful. Survey
Students feel Student | Life skill lessons focused on work ethic and social Explore 18-19
comfortable asking Survey | skills
questions or sharing Team building aetivities within cach grade level Rack Painting
ideas. (Culture Building) Collaborative Display
18-19
Most students at Student | Life skill lessons on work ethic and social skills Initiate 18-19
school stay out of Survey | (Student of Month Recognition}
trouble, Track office discipline referrals and communicate Initiate 17-18
statistics quarterly

As our improvement committee reflected on the strengths and needs of our building, we have
established a schoolwide Vision for Learning and Vision for Behavior, Goals, to be shared
among all stakeholders, have been written toward that vision,

Vision of Learning

‘With regards to learning...
s Students at Thomtown Elementary Schoot are active, eager learners.

» Teachers provide challenging and engaging learning opporfunities that reflect the needs
of our students,

+ Building administrators support teaching and learning by providing access to professional

development.




Growth Goal: Students will achieve typical or high growth as measured by local and state
assessments,

Vision of Behavior
‘With regards 1o behavior...
s Students at Thorntown Elementary School are good citizens who get along with ane
another and demonstrate respectful behavior,
s Teachers maintain a positive learning environment by teaching, modeling, and
reinforcing expected behavior,
¢ Building administrators are visible throughout the building, establish clear expectations
with consistent reinforcement, and support teachers in creating an environment conducive
to learning.

Growth Goal: The average number of Office Discipline Referrals will decrease each quarter,

ACTION PLAN

The students, staff, and parents of Thorntown Elementary School currently implement many
activities to address our school improvement goals. The table below highlights the efforts we
will malce in the upcoming school year, as we strive to support all students and achieve our
shared vision,

School Improvement Efforts based on CNA 2017

B Develop & use SW Office Referrals August Admin
LB Hstablish communication expectations September Schoolwide
between school and home Committee
B Implement consistent behavior plan August Grade Level
within Grade Levels Teams
B Teach SW Procedures/Expectations August Admin - Convo
Teachers —
Lessons
Tmplement response code to alert admin | August Admin
of level of behavior support requested
B Update and review of Leveled Behavior | August; Review | Admin
System in Student Handbook w/ focus w/ staff on 1*
on progressive consequences and day
parental involvement
B Life skill lessons for classrooms (First 20 | August — Principal —
Days of Culture Building) Present calendar | Mindful Minute
to Staff
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Message on Daily
Announcements

B Life Skill of the Week - Message for August; weekly | Counselor;
announcements & Hallway display Student Council

I.B BOY and EOY Vertical Collaboration August, May Admin; Gr Lvl
Migs Teams

L Revise/BExpand Instructional August —Plan; | Admin w/ GrLvl
Consistencies Quarterly — Teams

Review

L Publicize calendar for Targeted SW Prof. | September Schoolwide
Dev. Committee
(Differentiation, RTT)

L Launch optional PD strands through October, Admin, SW
Canvas (PBIS/Classroom Mgmt, Math, | ongoing Cominittee
Technology, Efficient Planning &
Record Keeping)

L.B Quarterly SW Committee Mtgs to review | Quarterly Schoolwide
progress toward goals and action steps Committee

L Implementation of Success Period and August, RTI Team, SW
RTI Process Ongoing Committee

L Cluster Model Grouping August Admin

B Track and publicize office discipline Quarterly Admin
referrals

Assessments of Student Achievement — ILEARN and Other Assessment Strategics

The standardized achievement testing program used by Thorntown Elementary School includes
NWEA/MAP, ILEARN, and IREAD 3. The school places great emphasis on the assessment and
measurement of student achievement. In addition to the ILEARN and IREAD standardized
assessment, each grade level and classroom teacher collects additional assessment data for the
purpose of tracking individual student progress. The identification of student strengths and areas
of need is critical in providing appropriate, meaningful instruction, Additional student assessments
are given upon completion of curricular units or skill instruction to determine achievement levels
for each child. We will continue to investigate assessment tools that enable staff to determine
benchmark goals, timelines, and progress monitoring strategies that measure student achievement.

Parental Participation in the School
Thorntown Elementary is committed to enhancing the relationship with families. The staff
welcomes parents and family members into the school community in a variety of ways:
s Parent / Teacher Conferences as needed
s  Harmony Student Information System
« Parent vohlunteers coordinate Schoal Supply Kits for sale
s Meet the Teacher Night and Grade Level Open House Sessions - allow studoents and their
parents to meet the teacher before school begins in August and to gather information
concerning special events, assignment procedures, expectations, and student assessment in
their child's classroom.
» Book Fairs are held in the fall and spring
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o Classroom volunigers and field trip chaperones

o Athletic opportunities: boys and girls basketball, girls volleyball; Jr High Athletics;
community-based iniramural spotts

s Student Handbook is posted on our school website and available to each family

Varfous performances which include the Christmas Program, Talent Show, and various

individual classroom presentations

Veieran’s Day Program

School Family Nights

Field Day

Parent Teacher Organization (PTO)

Communication between parents and the school is maintained through various formats:
s Bi-weekly Principal’s Newsletter

Classroom Newsletters

School Messenger (used as needed for time-sensitive information)

PTO Newsletters

School Website

Student Handbook

Personal notes, e-mail, and telephone conferencing

Harmony on-line grades

Harmony rmass g-mails

Twitter and Facebook

Grade Cards

Seesaw Digital Portfolios

*® 8 " » & » & 8 3 B>

The Parent Teacher Organization (PTO) comprised of patents and teaching staff is actively
involved in student interests at Thorntown Elementary, This organization provides sponsors and
funding for multiple activities and various supplies needed throughout the year. Meetings are held
throughout the scheol year and are publicized to all parents and teachers.

Thomtown Elementary School values parental involvement, Ongoing and continuous plans to
increase parental participation in the school community, with the goal of heightening student
achievement and supporting social/emotional learning, are included in our School Action Plan,

Technology as a Learning Tool

The current technology plan includes a major effort in staff development. There is a Technology
Coordinator and three Technology Assistants within the corporation who work closely with
teachers and staff. One Technology Assistant stays at each elementary scheol and one Technology
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Assistant is located at the Jr, /Sr. High School and is on call as needed. We also have a Media
Assistant who provides technology instruction during our specials rotation, Students in grades X-
6 have 1-1 laptop computers assigned to them.

Here are examples of specific preparation and use:

a & & 3 & & = @

Technology class as a Specials rofation

School website maintained and updated weekly

Wireless Internet access available to teachers and students

Televised Morning Announcements

MediaCast

SmartBoards

Classroom amplification systems

Electronic newsletter

Real time grade reporting available to families via Harmony Family Access

Software designed to provide learning options for the classroom teacher, while incorporating
technology:

»

NWEAMAP TESTING- Measures skills in math and reading in grades K-6. 1t provides
online reports after scores have been finalized.

Accelerated Reader- Tests student reading comprehension level, grades K-6

Microsoft Suite

Quaver — programs provide a comprehensive introduction to music findamentals,
Destiny- Helps the library work more efficiently. Seamlessly integrates circulation,
cataloging, searching, reporting and library management functions on a single platform.
Type to Learn 4- Teaches students how to type through engaging lessons, activities, and
typing games.

Canvas - All grades - Learning Management System

Office 365 - Used by staff and students for electronic communication and collaboration
Clever - Connects various apps and programs for more efficient login for students
Seesaw — Digital portfolios and opportunities for daily practice of academic skills

Safe and Disciplined Learning Environment

During the 2011-12 school year the district provided each classroom with an Emergency
Management Guide flipchart. This resource is reviewed and updated annually by our District
Safety Team,

Emergency Management Guide - Table of Contents:

» Emergency Numbets
Lockdown Procedures
Evacuation Procedures
Intruder/Trespassing
Death on School Site
Severe Weather




Guns/Weapons on Schoal Property

Utitity Emergency

Violence in the Workplace

When Traumna or Loss Oceurs

Earthquake

Unauthorized Removal/ Missing/ Abducted Person
Bomb Threat Checklist/ Bomb Threat Procedures

e & ® ¢ & & &

Fach staff member has been given a copy of this flipchart with the understanding that it be
visible and readily accessible (preferably near the phone). Each staff member has been directed
to take the flipchart and red bags with them when there is an emergency, Our Superintendent has
been designated as our corporation safety officer.

In addition to these guidelines, the following equipment and practices are in place at Thorntown
Elementary School:

* % & 2 & & & % & = & & & & & & 2 5 & & S O

Positive Behavior Intervention System (PBIS)

School Resource Officer on site daily

Secure Entrance

All buses are equipped with two-way radios and security cameras
Each teacher has a two-way wallie-talkie for communication

Each teacher has a red safety bag with minimal supplies

Each year stadent handbooks are revised and published on our school website
Monthly safety drills

Drills and Storm Drills conducted each semester

Stop the Bleed Training

District and School-based Safety Teams

Development of Evacuation and Reunification plans

Standardized disciplinary forms are available for school and bus conduct in Harmony
The DARE Officer teaches the DARE curriculum for grades one to six
Crossing Guard presence at arrival and dismissal

Safe Visitor System for volunteers and chaperones

School Messenger System

Safe School Training for all staff annually

Classroom Guidance and Social Emotional Leaming

Individual and small group counseling/social skills training

School Bus Safety Lessons for PreK-Grade 1

Bus driver orientation at Kdg Round Up and Meet the Teacher Night
Annual Body Safety / Child Lures Presentations

Professional Development
The 2015/16 and 2016/17 ISTEP+ data revealed a need to continue our efforts toward higher
student growth and achievement. We have revamped our RTI process and adopted NWEA/MAP.
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This assessment tool will help us better identify instructional needs, as well as monitor progress
towards adequate growth, Professional development will focus on RTY and PBIS, as we seek to
create a culture of learning and growth across our school for students performing at all levels of
achievement,

Activities to Address Student Learning: Teacher and administrators will participate in regularly
scheduled discussions to analyze student data, Student progress will be monitored fo identify
overall trends and individual stadent needs. Differentiated instructional strategies will be
implemented, Qur school's RTI framework will support teachers of struggling students through
consultation meetings, team meetings, and data monitoring.

Strategies to Address Student Learning: Teachers and staff are supported in developing and
implementing instructional and behavioral strategies to mect the various needs of students. Grade
level discussions focus on standards-based instruction that meets the needs of all learners.
Differentiated instruction and inclusionary strategies for students with special learning needs will
also remain a patt of all staff planning. Monthly meetings have been conducted by resource staff
to discuss academic needs and concerns with classroom teachers, and inclusionary strategies and
accommodations are being developed and implemented to aid students with specific and/or
unique learning needs, A preschool program has been implemented to provide students with
eatlier opportunities for reading and language skill development. A reading team was established
to continue development of a K-6 Reading Plan as required by the IDOE. Continued discussion
will occur about content and effective instruction during the 90 minutes uninterrupted literacy
block provided at all grade levels.

Programs and Services; Teachers and staff continue to implement components of Guided
Reading and Balanced Literacy, as it fits with the fidelity of our adopted reading curriculum,
Flexible grouping for leveled literacy is incorporated into guided reading at all levels. Small
group instruction is also part of the daily math block. We have alsc initiated professional
development focused on the ILEARN assessment, Growth Mindset, and Trauma Informed
Schools. Thorntown employs a full-time school counselor who provides whole-group classroom
guidance lessons, small group social skills groups, and individual counseling,

Assessment: Teachers and staff have been trained in various assessments to determine student
growth and achievement. These assessments are used to determine appropriate instructional
levels for students in math and reading. Formative and sumtative assessments are used to
determine appropriate instructional levels, track student achievement, and assess standards
acquisition. Assessments used to gather data include: ILEARN, NWEA/MAP (reading and
math), Fountas & Pinnell Benchmark Assessments, and running records.

In addition to the specific programs listed above, Thorntown staff members have access to an
extensive professional library, Outside professional development of staff members is
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dacumented by Requests to be Absent forms in which individual staff members request leave to
visit other schools or workshops, In-house peer development is encouraged and supported by
covering classrooms for peer observations and collaboration.

V. Student Achievement: Atiendance/Goals/Objectives

Attendance

Goals: Exceed the state attendance average

Objectives:

Maintain daily attendance reports in each classroom and in the main office.

Call parents of absent children unaccounted for, to verify / determine reason for absence.
Continue to acknowledge perfect attendance monthly and at end of the year.

Students exceeding the number of acceptable undocumented absences will be referred to
local agencies as noted in the board approved corporation attendance policy

5. Attendance Contracts as needed

Rl

Attendance has been supported and monitored in news ways since the COVID-19 closure during
the spring of 2020, During the 20-21 school year, students had the option of full-time remote ot
full-time in-person instruction, With the start of the 21-22 school year, all students enrolled at
WBCCSC returned to full-time in-person instruction. Students who need to be out due to
COVID participate in virtual instruction.

Academic Achievement
English/Language Arts Goals:
1) To maintain or exceed the State and District average proficiency rate
2) To demonstrate a 2% increase in passing rate
3) Achieve typical or high growth as shown by Indiana Growth Model data
4) To achieve a 90% passing rate ot IREAD 3
English/Language Arts Objectives:
1) Utilize assessment tools, such as IRY’s, ILEARN, [-lREAD3, NWEA/MAP, AR, and Running
Records to determine current reading strengths and weaknesses
2) Use flexible, leveled reading groups, focusing instruction and assessment
on the five components of reading {phonemic awareness, phonics, vocabulary,
fluency, and comprehension)
3) Effective implementation of the 90-minute reading block
4) Implementation of success period for differentiated literacy experiences

Math Goals:
1) To maintain ot exceed the State and District average proficiency rate in Math
2) To demonsirate an 2% increase in passing rates
3) Achieve typical or high growth as shown by Indiana Growth Model data
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Math Objectives:
1) Utilize assessment tools such as NWEA/MAP, ILEARN, and curriculum-based assessments
to determine strengfhs and weaknesses
2) . Teachers will have provided differentiated instruction in math based upan data gathered by
the assessment tools listed above.

Area where Improvement is needed immediately:

Our passing rates are below the 80% we strive to achieve, We will focus our attention on
analyzing local common assessments, providing meaningful feedback, and developing stamina
and critical thinking which will lead to increased passing rates.

Benchmarks for Progress
Thorntown Elementary School strives for an 80% passing rate for students in English/Language Axts
and math.

VI Proposed Interventions Based on School Improvement
See SCHOOL IMPROVEMENT ACTION PLAN

BRIEF NARRATIVE OF INTERVENTIONS:
¢ Students can receive differentiated instruction in reading and math and may receive
interventions or enrichment during a daily 30-minute success petiod.
Professional development with various instructional tools and strategies
Effective implementation of 90-minute reading block
Literacy Groups
Parent involvement opportunities
Universal Screening, Dyslexia Screening, and Progress Monitoring through RTI Plans
Test taking skills will be taught to ensure that teachers and students become familiar with
the ILEARN test format and style
o Quatterly STEM challenges and emphasis on science instruction

INTERVENTIONS TO BE MADE PENDING AVAILABILITY OF FUNDS:

o Research-based instructional resources and support materials in math and language arts

s Teacher in-service training in literacy/math skill development, assessment tools, writing
strategies, inclusion and co-teaching, data analysis, implementation of 90-minute reading
block, as well as small group instruction

+ Fmployment of support staff, including Title I support staff, two full time Special
Hducation/Resource teachers, and Special Education support staff

s Classroom guidance lessons focused on stamina and growth mindset.

+ Homework Help, after hours, supervised by classroom teachers.

Professional Development Coordinated with Proposed Interventions that Supports
Sustainable School Improvement Efforts

PL 221 / NCLB Act requires instruction that targets the academic skill and performance levels of
students, tailoring instruction to those skills and performance levels, and using assessment tools
that focus on diagnosis and consistent monitoring of student progress. We continue to focus
professional development on literacy and math instruction and assessment, as well as neuroscience
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and SEL strategies. During the summer of 2022, teachers participated in a 2 day Smekens
workshop focused on reading comprehension. Many teachers were also trained in Orton
Gillingham through a partership with Marian University. Through professional development
opportunities, teachers will learn effective techniques, network with colleagues, and implement
best practices. Student progress and success are contingent upon having well-trained teachers,

VII Cultural Competency

Cultural Competency Definition:
Cultural competency is the effective integration of knowledge about student’s backgrounds into
instructional planning and strategics, resulting in learning curricular concepts at high levels.

In addition to supporting various subgroups with learning and achievement, our district has also
emphasized meeting the social/femotional needs of our students who come from various
background experiences. Social Emotional Learning and Trauma Informed Instruction are a
focus of professional development. The list below highlights our efforts to reach all students:

o Hiring of a Certified ESL teacher and Elementary School Counselor

«  Multi-cultural thematic units across the curriculum

« SEL lessons specific to diversity, tolerance, acceptance, and community

VI Statutes and Rules to be Waived
Nong

IX Timeline for Improvement, Review and Revision

« The performance and achievement of students will be reviewed annually by the principal,
School Improvement Team, teachers, and other stakeholders at Thomtown Elementary
School.

o School Administrators will review ILEARN, IREAD, and NWEA/MAF scores as they
become available. This information will be shared with classroom teachers and support
personnel.

» The review process will include data provided by the Indiana Department of
Education, ILEARN data, results of local assessments, and other broad
indicators of student achievement.
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WESTERN BOONE JR. - SR, HIGH SCHOOL
Schoaol Improvement Plan Prepared in
Compliance with indiana Public L.aw 221
Fall 2022

l. Introduction
A. Narrative Description of the School, Community, and Educational Program

The Western Boone County Community Schoal Corporation is ane of three Boone County school districts
located in West Central Indiana thirty-five miles northwest of Indianapalis. The district Is rural and Includes the
three small towns of Advance, Jamestown, and Thorntown, The 2020 Federal Bureau of the Census estimated
the population distribution of the corporation as two-thirds ruraf and one-third small town. The total .-
corparation papulation of 9,925 is divided amang six townships. This represents a decrease of 377 individuals
since the 2014 Census. Westarn Boone County Communlty School District covers 220 square miles with an
average of 45,1 people per square mile,

Western Boone County Community School Corporation policles are established by an elected school board
and administered by a superintendent of schoals, The board consists of seven members, made up of one from
each townshlp, with one member at large who s alternately chosen from the Northern or Southern part ofthe
district. Board members sarve a term of four years with no more than three being elected at a time.

Waestern Boone Juniar-Senior High School, serving Grades 7-12, is centrally located In the 220-square mile
school district. The school buitding opened tn 1974 and then renovated almost 20 years later during the 1995-
96 school year. Additionally, the building underwent an approximate $13 miltion renovation plan in 2010, with
a combined 55 million worth of improvements In both 2016 and 2019, Grades Kindergarten-6 are housed In
two Elementary schools which were both extensively renovated in 1995, with additional improvements made
In 2010 and a new project beginning in 2022,

In addition to the Core 40, and Academic Honors curricula, Western Boane offets students the opportunity
to attend classes at the J. Everett Light Career Center, the West Central CTE Program, CTE programs that are
housed locally at Western Boone Junlor-Senior High School, and other Career-Based experiences that reflect
student interest. Extra-curricular and co-curricular activitles are offered to enhance students’ educational
experiences and to encourage parental and community involvement. A full complement of athletic
opportunities is offered to all students in Grades 7-12.

Special services for our students include speech, language, hearing, and both physical and occupational
therapy. Students identified with learning needs {ASD, BLV, COG, DHH, DB, ED, LSI, MU, OH), O, SLD, TBI) are
provided necessary services. There are three full-time school counselors, one soclal worker, and one
registered nurse.

The enrollment at the Junior-Senior High School, as of August 30, 2022, Is 818 students. Most of our
students come from low to middle socio-economic families that are employed in agriculture, service,
construction and maintenance, and production categories of the economy. The per caplia income of the
residents of Western Boone County Community School District Is less than the per capita income of both the
county and the state of Indlana.




B. Curriculum-Pescription and Lacation

The Western Boone Junior-Senior High School curriculum Is closely tied to the curriculum for the total
schoal district. The curriculum Is based on and aligned with the Indiana College and Career Ready Standards
adapted by the Indiana State Board of Education In 2014, Teachers at Western Boone, under the direction of
the building principal, provide enrichment of the curriculum with the assistance of district wide personnel.

Copies of the state standards and curriculum maps for Western Boone juniar-Senior High are avallable from
teachers, department chalrpersons, and at the district office located at 1201 North State Road 75, Thorntown,
indiana, 46071. The curriculum guide, Including curriculum and course descriptions, is routinely distrihuted to
parents and students during the spring of each school year.

C. Assassments-Used in Addition to ILEARN

Grade lavel and department teams meet regularly to discuss best practices, ensure alignment of curriculum
with state standards, analyze data, examine instructional strategies, and develop and revise rubrics. The
process Is continuous, ensuring all students receive the same educatlonal appartunities in Jike courses and
allowing educators to improve teaching strategies while focusing on student results.

in compliance with state requirements, Western Boone will administer the SAT for Juniors in Math and
English. Students in Grades 7 and 8, as well as students in Blology, take the ILEARN test. Results of these
assessments are used by staff to evaluate course curricula, teaching methods, and |ocal assessments, The
Math and English Departments utilize NWEA In Grades 7 through 11.

All departments have developed a local assessment for each course taught within their respective
departments. The local assessments are used by teachers to evaluate the overall academic Improvement far
each student and to drive daily instruction. The assessments are created, administered, and assessed with the
aid of appropriate standards, rubrics, and accommodations, Students taking U. 5. Government will take the
Naturalization Examination.

The PSAT is given to all 10% grade and 11™ grade. The SAT is given to all 11" grade students, 11% and 12t
grade students are afforded the opportunity to take the ACT at their own expense. An SAT prep class Is offered
ta all juniors in the spring of each year at their own expense. Sophomores, lunlors, and Seniors participate in
ASVAB, a validated aptitude test and interest assessment. The data from ASVAB is used for career exploration,
military entrance, and classification. In the state of indiana ASVAB can also be used as a graduation fulfifiment.
Knowledge Assessment, a computer-based, course placement program used to place students into
appropriate courses at the collegiate level, is administered to Western Boone students who are enrolled in
most dual-credit courses through Ivy Tech. A similar program, called Accuplacer, can be used with students
attending Vincennes University. These students are required to take the exam and score at specific levels in
the areas of reading, Elementary Algebra, and sentence skills to demonstrate college curriculum readiness and
In turn earn a dual credit. Advanced placement courses are also offered for the following: English Lang. &
Comp., English Literature & Composition, World History, US History, Chemistry, Studlo Art Drawing, Studio Art
2D, and Studio Art 3D. Students can take additional AP courses by online indepandent study.




{l. Statement of Mission, Vistan, and Core Values

Mission
We wilt be a progressive school community dedicated to excellence in education, halding high expectations for
students and staff, and committing our resources and energies toward continuous improvement.
Vision
We are a partnership of school and community that serves diverse educational needs by providing a safe
learning environment that Is innovative, competitive, a bullder of self-worth, inspiring and funl
Core Value Statements

We Value High Quality Instruction
We Value Student Achlevement and Maximizing Student Potential
We Value Environments Conducive to Learning

We Value Opportunities for all Students, Developing Well-Rounded Students

ll. Summary of Data Derived from an Assessment of the Current Status of Educational Progfamming

Percent of Students Passing ILEARN

Language Arts
Grade Spring 2019 | Spring 2020 | Spring 2021 | Spring 2022
7t 47.9 NA 53,5 45.4
gt 54.6 NA 50.4 52.2
Math
Grade Spring 2019 | Spring 2020 | Spring 2021 | Spring 2022
7% 43 NA 47.1 445
gth 33.8 NA 23.9 35.0
Sclence
Grade Spring 2019 | Spring 2020 | Spring 2021 | Spring 2022
gth and 10 34 NA 36.2 315




SAT {Spring 2022 only- basellne data)

Grade- 11th 2% Below College-Ready | % Approaching Caollege- % At College-Ready

Benchmark Ready Benchmark Berchmark
EBRW 32% 11% 57%
Math 41% 25% 34%
Overall Score

Percentage of Students Meeting Academic Standards under the ILEARN Program

The graph below Is the percentage of Western Boone students passing ILEARN during the Spring 2020
testing and the subsequent years. Public Law 221 goals have been established using these baseline

percentages for Grades 7-8. ILEARN Assessment baselines have been established beginning with the Class of

2025 cohort.

Grade 7

2020 2021 2022
Language Arts
Woestern Boohe NA 53.5 45.4
State Percent Passing NA 41.1 42.4
Mathematics _
Wastern Boone NA 47.1 44.5
State Percent Passing NA 30.5 31,8
Grade 8

2020 2021 2022
Language Arts
Wastern Boone NA 50.4 52,2
State Percent Passing NA 439 43.1
Mathematics :
Western Boone NA 23.9 35
State Percent Passing NA 27.8 29.8




COMPARISON CHARTS
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Scores for the 2022 ILEARN fluctuated from the previous year of the test in all subcategories. The category
with the best Improvement was the Free/Reduced Lunch students, which saw more students pass the
assessment than In 2021, Student subgroups showed similar growth on the ILEARN assessment, but nat all
subgroups scored better than on the assessment In 2021, There was an Increase (n Free/Reduced Lunch
students in both 7" and 8% grade Math. Thera was an Increase In 7* grade Special Education In both Math and
English Language Arts. There was an increase in bath Math and English Language Arts for ath grade males.
Overall, the 7 grade ILEARN scores for English and Math decreased, while the overall 8™ grade ILEARN scores
for Math and English increased. Although some of the subgroups tracked by Western Boone did perform
better than prior years, they still performed worse than their counterparts. The ILEARN Specal Education
subgroup that struggled the most was 8" Grade, with anly 4% passing Math (LEARN and 17% passing ELA
ILEARN. 7h Grade Special Education students had 13% pass Math ILEARN and 22% pass ELA ILEARN.

Scores for the SAT for 2022, according to the Indlana Department of Education, should be presented as a new
Indiana baseline. This Is due to the differences in sample size, and therefore should not be compared to SAT
data from previous years. For SAT, cut scores released by the state are as follows:
s  Mathematics
o Below College-Ready: 200-450
o Approaching College-Ready: 460-520
o At Callege-Ready: 530-800
» Evidenced-Based Reading and Writing
o Below Coliege-Ready: 200-440
o Approaching College-Ready: 450-470
o At College-Ready: 480-800

Scares for the Spring SAT for 2022 at Western Boone Jr. Sr. High School stated that 52% of students scored
above the state average total score, 57% of students that took the SAT are At-College Ready for Evidence-
Based Reading and Writing, while 34% are At-College Ready for Mathematics. Again, both averages are above
the state averages of 52.48% in EBRW and 32.88% In Math,

The following strategies will be implemented to help and/or remediate those who did not pass:

e Staff members will participate in monthly grade level meetings to discuss at risk students, those who
did not pass and those who anly passed by a small margin. Students are intentlonally placed in
Language Arts and Mathematics homerooms to better accommodate their needs for remediation and
interventlon. Teachers will use each student’s current NWEA MAP Growth Scores to create a
personalized remediation on IXL to allow students to practice skill and standard deficits. Since MAP
Growth Scores are an Indicator of ILEARN performance and provide an SAT Indicator, these
remediation plans should help close achievement gaps and allow more students to reach proficiency
oh the ILEARN or college readiness on SAT, Teachers will address issues and concerns in the areas of
academic performance, attendance, and behavior. The staff will also discuss diverse ways to connect
and intervene with individual students.

o Students in our special education program will continue to participate In an inclusion program. When
possible, a co-teaching environment with the Special Education teacher and General Education teacher
working together will be utilized. Co-teaching Is provided In the core areas of Math, Language Arts, and
Soclal Studies and instructional assistants provide services for students in other content areas as
needed. The resource room is staffed by llcensed Special Education teachers,

» Curriculum Mapping and Local Assessments will be redesigned to be more effective to for data analysis
to drive instruction, especially In Instances of addressing achievement gaps for both ILEARN and SAT. A
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system for data analysis and protocols wifl be designed and impiemented to address issues of
disconnect and scaffolding amongst grade levels and to help target more intentional remediation,
Math skills related to SAT will be supplemented into the overall Math curriculum for students In grades
10 and 11, regardiess of Math course.

»  Staff will participate in a serles of Professional Development opportunities designed to help them -
address the literacy deficit as it pertains to content knowledge, experiences, and skiils that are
Integrated with the ability to read, write, listen, speak, think critically, and perform in ways that are
meaningful within all content areas.

IV. Conclusions about Educational Programming Derived from an Assessment of the Current Status of
Educational Programming

A. Curriculum — Indiana Academic Standards

The district curriculum under which Western Boone Jr.-Sr, High School functions are based on Indiana’s
College and Career Ready Standards. The revislons and realignment of the standards become the primary
focus for teachers. Each department, through an on-going process, is working to align departmental
curriculum with the College.and Career Ready Standards. Classroom teachers document standards on Canvas
as they are taught, available to students, parents, and guardians for reference. In addition to the staie
standards being used as benchmarks for curriculum, Western Baone is working with the elementary schools to
articulate a proper scope and sequence of concepts. The process wilf allow teachers to work callaboratively to
ensure our curriculum offers the span and depth necessary to surpass the minimums found in the state
standards.

B. Instruction that Supports the Achievement of Indlana Academic Standards

Western Boone's curriculum supports the achievement of the Indiana College and Career Ready Standards.
Western Boone offers a wide range of courses designed to meet each students’ abilities and learning styles
while incorporating academic standards. A variety of methods and materials are developed, revised, and
utilized by the faculty. The state standards are used to aid in the texthook selection process.

By using a wide variety of instructional strategies, teachers work to enable students to learn and
understand requirements, The instructional strategies provide an accurate representation of the different
teaching methods utilized throughout the building. These various teaching methods address personal learning
styles and serve to diversify educational experiences for all students. The evidence proves these strategies to
be effective as student performance meets state expectations on ILEARN and SAT standardized tests.

C. Assessments of Student Achievernent — ILEARN, and Other Assessment Strategies

All students In Grades 7 and 8. as well as students in Biology, are administered ILEARN. The class of 2023,
and all subsequent classes, will complete the SAT during Junior year of school. Students in grades 7-11
complete the NWEA three times a year. Furthermore, local assessments In all content areas are utilized at
jeast three times a year and the introduction of data protocols and analysis will help drive conversations about
which skills and standards need retaught or scaffolded. These tools are used on a routing basis to evaluate
student progress and growth and to modify effective teaching methods. For 2022, the integrationin XL as a
supplemental support for NWEA and ILEARN, and the SAT, is meant to effectively address areas of concern for
student growth and proficiency performance. This will begin small scale on a “focus graup” basls using
Wednesdays during Homeraom, but eventually expanded Into all Homerooms for all grade levels, core
content areas, and enrichment courses as well,
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D. Parental Participation In Western Boone Junior-Senior High Schaol

We believe that the learning and education process of our youth Is best achieved through a combined
effort of the parents and the local schaol, The partnership between parents and the school plays a key role in
the success of each individual student. The school calendar, handbook, website, and monthly newsletter
provide numerous opportunitles for parental involvement at Western Boone Junior-Senior High School along
with the following, which may be still slightly altered due to the COViD-19 Pandemic:

Fall Open House - Parents are Invited to meet all teachers.

7th Grade Orientation — Held prior to the start of school each August to provide pertinent information
to students and parents of incoming 7" Graders.

Parent-Teacher Conferences — Parents are invited and encouraged to meet with all teachers on an as-
needed basls to discuss the progress of their child.

Western Boone Jr.-Sr. High School Web Page — A web page is maintained to provide information to all
stakeholders in a timely and efficlent manner.

Corporation Web Page — information Is available on the web about the corporation.

School Reach — Phone and e-mall program used to communicate Information to parents and/or
guardians.

Sporting Events — Parents and community members are encouraged to attend all our school's sporting
avents.

Fine Arts Presentation - Parents and community members are encouraged to attend music and art
presentations.

School Board Meetings - Meetings are monthly and are open to the public.

School Counselor Department — This department works with both parents and students in scheduling
classes which best fit the needs of the individual student,

World Tours - A World Tour for Spanish classes is presented to parents and community as well as
students.

Post Prom —Parents work with the school to plan, fund, decorate, staff booths, and serve food to high
school students who participate in this event which follows the Prom.

Book Fair — Two book fairs are held in the fall and spring of each year. Parents are encouraged to
attend and become familiar with the school's media center and its staff.

Mandatory Mid-Terms - Mid-Term grades are electronically posted for ali parents hatfway through
each 9-weel's grading period.

Failing Grade Checks — Each parent of a student who is failing will be notified of his or her child’s
progress.

Athletic/Band Boosters ~ Parent organizations that support extra-curticular activities in their
respective areas of interest,

Harmony — Students and parents can check grades from home or work via the Internet. In additlon,
teachers can communicate io and from the parents via e-mail.

Canvas — Students and parents can check homework assignments and daily lesson plans.
Co-curricular and Extra-currieular activities — Group, club, and team activities beyond the school day
provide additional opportunities for parent involvement.

Texthook Selection - Parents are actively involved in the selection process for all departments.

School Improvement Committee — Parents and students are represented and have an active voice
during the development and approval of the School Improvement Plan.
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+ Counselor Meetings for Senior Parents - School counselors meet with parents of Seniors, assorted
tapics discussed, and questions answered.

» Western Boane Food Pantry ~ Housed at Westarn Boane Jr./Sr. High school and Is open on the first
Thursday of each month. Any family in need of this support can participate.

E. Technology as a Learning Tool

Each classroom has at least ane computer cannected to the internet with an LCD projector, a SMART Board,
and voice amplification system. Furthermore, all classrooms have access to Media Cast. This Is 2 web-based
video distribution system that can transmit television signals as well as store and share student projects and
Instructional material. Each teacher has access to a laptop that can travel from work to home. Evety student

has a laptop that can be used at school and at home to complete assignments, take notes, create projects, etc. '

Students and teachers use the cloud-based storage system Office 365 which also houses the email accounts
and Office Sulte products used by students and staff. Three classroom sets of SMART Response systems, four
document cameras, and two wireless tablets are availahie for classroom use. The school has a computer
technology specialist who oversees all technological maintenance and educational technology training. Other
avallable technaological opportunities are listed below:

. Teachers Teaching Teachers, a program In which staff members conduct technology classes and
provide continued training, has been in existence for thirteen years.
1. The ILEARN, SAT and all NWEA tests are administered via computer.

!

1. ODYSSEYWARE, a web-based credit recovery program that affords students in Grades 9-12 the

opportunity to earn credit in a non-traditional setting while staying on track to graduate.

IV, Online Texthook Resources are utilized by both the Mathematics and Language Arts departments for
additional instructional support both at school and home.

V. NWEA is used as a diagnostic assessment for Grades 7-12 teachers in Math and Language Arts, and a
predictive tool for ILEARN, and SAT assessments three times a year,

Vi. SMART Software and SMART Beards provide teachers the ability and oppertunity to create an
innovative and interactive classroom to help engage and expand the learning of al! students.

VH, Canvas Is a safe, online learning management system used to help teachers and students
communicate, share, and collaborate using easy to access lessons, calendars, and assignments,

VI, IXL is a personalized learning system with comprehensive K-12 curriculum, individualized guidance,
and real-time analytics, that meets the unique needs of each learner, Can be used as an ILEARN and
SAT predictor, aligning with state standards and NWEA Growth MAP data on specalized student
skill plans.

IX. The following academic areas utilize technology In accordance with the state academic standards:

« & = & 9

Photography

Intro. to Accounting
Digital Apps

Intro, to Business
Accounting 2

Computer Applications
Intro. to Computer Science
Computer Tech Support
Networking 1

Networking 2

Radio TV

Principles of Engineering, Introduction to Engineering Deslgn, Digital Electronics

12




 iCap, Indiana Online, and BSU — Allows students to enroll in online classes not offered at
Western Boone

F. Safe and Disciplined Learning Environment

The school operates under The Western Baone Crisis Plan adopted by the Western Boone County
Communlty Schaol Corporation. Elements of this program Include the following:

. & & 5 & &

s & & = @

Exterior doors are locked during the day and all visitors are required to enter through a secured
vestibule with access cantrolled by front office staff.

Exterior directional signs indicate key areas of the campus. ;
A web-based security monitoring system Is In effect with 115 cameras strategically placed throughout
the building.

Keyless entry system is always utilized with the ability to track access to the building.

Adminlstrators are always available via cell phones.

Additional lighting has been added to the maln parking fot and bus entrance,

The parking lot has been reconfigured for pedestrian safety.

PBIS initiatives

An Antl-Bullying campaign began at the beginning of the 2011-12 school year. Students and teachers
were tralned In identifying and reporting bullying in October 2013, All staff and students have received
an annual training over Western Boone's Anti-Bullying policles since this time, which is reviewed on the
first day of school and acknowledged within Canvas by an Anti-Bullying Quiz. |
student Handbooks explain schoal policies and rules and contaln a calendar of events and a resource i
guide for students. Every student receives a handbook and is asked to sign acknowledgement of |
receipt. '
A Random Drug Screening Policy is in effect and drug tests are administered sporadically several times
a year.

A Western Boone Emergency Management Guide Is updated as needed and provided to all staff,

A resource officer is housed in the building. -

The bullding is handicapped accessible,

All main entrances have outside lighting,

There are locks on classroom doors.

Mirrors are in hallways and locker bays.

A school safety team meets on a regular basis to discuss issues and review procedures.

A student advisory committee meets on a regular basis.

Randorn Prug searches with dogs occur with the cooperation of The Boone County Sheriff Department,
Student 1D, tags are provided for alf students,

school Reach, a communication system, notifies parents, students, and staff of school closings, etc.
Emergency, fire, and tornado drifls occur as mandated by state code.

Guest speakers are brought In on a consistent basis to address health and safety issues,

A.L.1.C.E Tralning (Alert, Lockdown, Inform, Counter, Evacuate) is belng Introduced and implemented to J
mitigate lability, assume less risk and, most Importantly, equip students and facuity with life-saving

skiils. :

All teachers are trained in suiclde prevention,

All teachers and staff are trained on the COVID-19 Re-entry Plan and procedures.

Safety Scenarios for Staff within Friday Morning Meetings

Certaln staff equipped with radios to help administrators that cannot make a rally point in an :
emergency ;
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Q. Professional Development '

Professlonal Development 1s provided every Wednesday from 7:20 a.m, to 7:50 a.m. it is an opportunity for
all teachers to work across curriculum lines as well as In their own departments and grade levels. The goal is to
develop and improve research-based teaching strategies that promote student achievement.

Topics covered include the following: \

Discussion and evaluation of ILEARN/SAT scores
Discussion and explanation of PL 221 placement and goals
Discusslon and review of school grade designation
Review of Differentlated Instruction
Evaluation of Literacy Strategies
Review and Introduction of Technology — Harmony, Media Cast, SMART Technology, Canvas, Web
Tools, Educatianal Apps
7. Curriculum Mapping
© 8, Data Analysis — A systemic and systematic way to analyze Pre-and Post-test results
9, Development and analysis of Local Assessments
10, Strategias for intervening with subgroups within the student body
11, Student Recognition Programs
12. State Initiatives — Growth Madel, Learning Cannection, Indiana Coliege, and Career Ready Standards
13. Cognla Accreditation {formerly AdvanceED)
14, RISE Tralning
15, Develapment of effective engagement strategles
16. Development of formative assessments and checks for understanding
17. Development of daily student learning objectives
18, Bullylng prevention, awareness, and reporiing

om PR W e

In addition, every other Friday the staff meets at 7:30 a.m. to discuss valuable information that is pertinent
to the daily operation of Western Boone. These staff meetings provide an opportunity for the administration
to Inform teachers of important dates or events that will occur in the following two weeks. The meetings also
provide time for guest speakers to address the staff,

The administration encourages staff members to seek additional professional development and resources
outside of school provided opportunitles.

The following is provided:
1. Opportunities for continuing education are offered and advertised.
2. A current Professional Materlals section In the media center is available.

H. College and Career Readiness
Western Boone has significantly increased our college and career preparation activities in recent years.

Following a needs assessment to determine our areas of focus, we have developed and implemented the
following programs:

« Counseling blocks are used to provide an advisory period for students to complete lessons around
academic, career, and soclal-emotional development. Activities include goal setting, career interest
inventorles and exploration, and identifying barriers to success. Curriculum has been developed
uniguely for Western Baone,
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s Waestern Boone has also developed a series of fleld trlp experiences to provide students with exposure
to a wider array of options to best fit their academic performance and personal goals, Trips include
JobSpark (Grade 8) and College Representative visits (Grades 11 and 12). Additionally, Western Boone
has developed a full day, all grade Career Day offering students the opportunity to connect with area
professionals in a classroom setting and through hands-on activities and networking,

V. Student Objectives, Derlved from an Assessment of the Current Status Educational Programming
A. Attendance Rate

Waestern Boone Junlor-Senior High School will continue to focus on chronic absenteeism. Chronic
ahsenteeism Is defined as missing 10% or more schaol days; for the sake of contrasting information, Western
Boone Junior-Senior High Schoal has split the comparison Into 10% of each Term, to show adjustments
keeping the Covid-19 Pandemic in mind.

The camparison below tracks Western Boone Jr.-Sr. High's chronic absenteelsm rate (per Term) compared to
the state average {year):

Absenteeism Rate, Western Boone Jr.-Sr. High School:
s Term 1- 87/791 Students {10.999% Chronically Absent)

» Term 2- 74/780 Students (9.49% Chronically Absent)

Absentegeism Rate, State of Indiana: 18.5%

Goal:

Western Boone's goal Is to continue lowering the chronic absenteelsm rate by one-tenth of one percent
each year beginning with the 2022-23 school year. The goal is 5% and to be In the top 95 percentile of all
schools In the state. To accomplish this goal, we have implemented the following:

Objectives:

e Ali students are accounted for each day via phone calls to and from the receptionist.

s The back-to-schaol newsletter in August emphasizes the importance of attendance.

Jssues concerning attendance are noted on Harmony by administrators.

A letter from the administration Is sent home after the fourth and eighth absences.

A conference.with the student and/or parent is required on the eighth absence.

A student may lose credit for the semester upon the ninth absence from class or schoal.

A petfect attendance Incentive program will be used. This will be utilized at the conclusion of each

semaester,

A weekly briefing of at-risk students occurs with the guidance department and administration.

The school will continue recognizing students with good attendance.

After missing 8, non-medical days, students are required to stay after school to make up for missed

hours of instruction. For example, 1 day equais 7 hours,

» Implement an incentive pragram in the 2022-23 school year that meets the needs of students that are
ldentifled from previous school year as “chronically absent” by Term 1, Term 2, or both,
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B. Graduation Rate

Western Boone plans to continue emphasizing graduation rate. The graduation rates for the previous five
vears are illustrated helow:

2016-2017 96.80

2017-2018 86.95

2018-2019 58.4

2019-2020 95.20

2020-2021 96.32

2021-2022 Cctober 22
Goal

Westarn Baone’s goal is to remain In the 90% percentile and above the state average for the next two
years. To accomplish this goal, Western Boone will do the following:

1. implement the new waiver process that aligns with graduation pathways per state guidelines.

The state guidelines are as follows:

Attempted Post-Secondary Competencies

C Average in required 34 w/ career sequence
95% Attendance

State and Local Requirements Met
Postsecondary Planning with Principal
Approval

Q

Q
o]
(]

Collepe Acceptance

Training Program Attendance
Warlkforce Entry

Military Enlistment

2. Western Boone Administration will hold regular conferences with students to keep them informed of
their progress towards graduation.

Guidance wili be responsible for each of the following steps:

s Counselors will meet with students during the first three months of the second semester to
discuss past progress and the future, Parents are nvited to participate in their child’s academic
scheduling process.
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o Atthe beginning of the school year, counselors will meet with Senlors to ensure that they will
meet graduation requirements for the state of indiana and Western Boone County Community
Schoot Corporation.

e Freshmen counselors will meet with 8 grade students during the secand semester to create a
four-year academic plan.

» Guidance Twitter pages were created to increase access to Information and improve
communication between guidance, students, and the community.

Specific Areas Improvement is Needed Immediately

Goals:

Based upon ILEARN, PSAT and SAT, the determination is that Improvement Is needed in Language Arts
and Literacy. Western Boone’s goal is to improve all state standardized testing scores to reach 65%

proficiency on ILEARN English Language Arts, improve averall PSAT scores by at least one point, and
improve SAT scores by reaching 65% at College-Ready for Evidence-Based Reading and Writing,

ILEARN — Academic Standards — Percent At/Near and Ahove

Spring 2018 7 8
English/lLanguage Arts

Key ldeas and Textual Support 70 82
Structural Elements and Organization 85 25
Writing - 75 78
Spring 2021 7 3

English/Language Arts

Key |deas and Textual Support 77 75
Structural Elements and Organization 88 75
Wiiting 65 71
Spring 2022

English/language Arts

Key Ideas and Textual Support 69 77
Structural Elements and Organization 81 76
Writing 77 78
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PSAT

2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22
Total Number 255 252 229 246 238 210 237
Taking
Grade 10 459 473 478 451 472 472 451
Evidenced Based
Reading and
Writing

Grade 11 471 486 506 489 446 505 480
Evidenced Based
Reading and
Writing

SAT

2021-22
Total Number 133
Taking
Grade 11: 540
Evidenced Based
Reading and
Writing

2. Based upon ILEARN, PSAT, and SAT data, the determination is that Improvement is needed in Math.
Western Boone's goal is to Improve all state standardized testing scores to reach 65% proficlency on
JLEARN Math, improve overall PSAT scores by at least one point, and improve SAT scares by reaching
65% at College-Ready for Evidence-Based Reading and Writing,

ILEARN — Academic Standards — Percent At/Near and Above

Spring 2019 7 8
Mathematics

Algebra and Functions 75 66
Data Analysis, Statistics, and Probabillity 81 61
Geometry & Measurement . 71 65
Number Sense and Computation T2 75
Spring 2021 7 8
Mathematics

Algebra and Functions 74 63
Data Analysis, Statistics, and Probabllity 76 64
Geometry & Measurement 80 35
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Number Sense and Computation 71 69
Spring 2022

Mathematics

Algebra and Functions 71 61
Data Analysis, Statistics, and Probability 78 74
Geometry & Measurement 66 51
Number Sense and Computation 74 66

PSAT
2015-16 | 2016-17; 2017-18 2018-19 | 2019-20] 2020-21| 202122
Total 255 252 229 246 236 210 237
Math 10 455 460 455 448 477 448 453
Math 11 468 477 491 466 455 488 460
SAT
2021-22
Total Number 133
Taking
Grade 11: Math 488
ViIl.  Benchmarks for Progress

With the implementation of the new Indiana Academic College and Career Ready Standards and the
implementation of the new ILEARN Assessment, Western Boone's goal is for ILEARN scores to exceed the state
averages In the areas of Math and Language Arts. The goal for ILEARN Assessments Is to exceed state
averages, To achleve these goals and improve classroom instruction, data will be disaggregated and
distributed to teachers. In addition, local assessments, and NWEA will be used to assess student performance
on a periadical basis throughout the academic year. The curriculum will continue to be realigned to reflect the
state standards. ‘

The Western Boone staff and administration will continue to utilize the inclusion program to meet the
needs of all students in Grades 7-12 In the special needs program. Furthermore, the administration will place
an emphasis on tracking students in specific subgroups. The staff will meet on a weekly hasis during
collaboration time to communicate necessary information regarding these students.

VIll. Indiana CORE 40, Indiana CORE 40 with Academic Honors and with Technical Honors, and Minimum
High School Diploma

For a student to earn an Indiana CORE 40 Diploma the following credits must be earned:
English Language Arts 8 credlits/4 years

19
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Mathematics
Social Studies

6 credits/4 years (2 credits: Algebra |, 2 credits: Geometry, 2 credits: Algebra I1)
6 Credits/3 years (2 credits: US History, 1 credit: Government, 1 credit:
Economics or AP Microeconomics, either 2 credits: World History or Geography
and History of tha World)

Science 6 credits/3 years (2 credits: Biology, 2 credits:
Chemistry, Physics, or Integrated Chemistry/Physics, Anatomy, POE 2 credits:
Additional credits in Earth Science, Chemistry, Physics, Advanced Biology, or
Advanced Chemistry)

Directed Electives 5 credits {World Languages, Fine Arts, Career/Technical)

Physleal Education 2 credits

Health and Wellness 1credit

Electives 6 credits

42 total state cradlts required

A. Provisions to offer courses that allow all students to become eligible to earn the Indiana CORE 40 with
Academic Honars and with Technical Honors.

1. All students are informed by counselors during their 8" grade year as to the Indiana CORE 40 with
Academic Honors and the Indlana CORE 40 with Technical Honors diploma requirements,
2. The counseling continues throughout the year as students are scheduled for the next high school year.

Academic Honors Diploma

For the Core 40 with Academic Honors designation, students must:

Complete all requirements for Core 40.

Farn 2 additional Core 40 math credits.

Earh 6-8 Care 40 world language credits (6 credits In one language or 4 credits each in two languages).
Farn 2 Core 40 fine arts credits.

Earn a grade of a “C” or better in courses that will count toward the diploma,

Have a grade point average of a “B” or better,

Complete one of the following:

Q
Q

o]

Earn 4 credits in 2 or more AP courses and take corresponding AP exams
Earn 6 verifiable transcript eligible college credits in dual credit courses from the approved dual
credit list,
Earn two of the following:
» A rlnimum of 3 verifiable transcript eligible college credits from the approved dual
credit list,
= 2 credits in AP courses and corresponding AP exams,
® 2 credits in IB standard level courses and corresponding I1B exams.
Earn a composite score of 1250 or higher on the SAT and a minimum of 560 on math and 590
on the evidence-based reading and writing sectlon, **
Earn an ACT composite score of 26 or higher and complete written section
Earn 4 credits in 18 courses and take corresponding IB exams.

Technical Honors Diploma

For the Core 40 with Technlcal Honors designation, students must:

20
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* Complete all requirements for Core 40.
» Earn 6 credits in callege and career preparation courses in a state-approved College & Career Pathway
and one of the following:
o Pathway designated industry-based certification or credential, or
o Pathway dual credits from the approved dual credit fist resulting in 6 transcript eligible college
credits
e Earn a grade of “C” or better In courses that will count toward the diploma.
e Have a grade point average of a “B” or better.
* Complete ane of the following,
o Anyone of the options {A - F} of the Core 40 with Academic Honors
o Earn the following minimum scores on WorkKeys: Workplace Documents, Level 6; Applied
Math, Level 6; and Graphic Literacy, Level 5. ***
o Earn the following minimum score(s) on Accuplacer: Writing 80, Reading 90, Math 75.
o Earn the following minimum score(s) on Compass: Algebra 66, Writing 70, Reading 80.

3. No student will be allowed to withdraw from the Core 40 program without a parent conference and
signature.

The Western Boone Curriculum Guide Is updated every year and a copy Is glven to every student before the
scheduling process begins, Students are encouraged to share this information with their parents and are
required to have their parents sign the course selection sheet. Students then meet individually with the
counselor to discuss selections and finalize requests.

B. At the start of spring semester, a school caunselor will visit all 8th prade classes to present curriculum
materials. Presentations will Include the following topics:

The three types of diplomas offered.

The advantages and disadvantages of each type of diploma.

Earning credits and calculating GPA.

Eligibility for Indiana CORE 40 with Academic Honors and with Technical Honors.

After classroom presentations, a school counselor will meet individually with each gth grade student to
complete the Academic Achlevement Plan, The counselor and student together will devise a plan that will
enable the student to reach his or her highest level of academic achievement, The Academic Achievement
Plan will aiso enabla the counselor to track the student’s progress In attaining indiana CORE 40 with Academic
Honors and with Technical Hohors ‘

Percent Core 40 Diplomas

Year | State Woestern Boone Schaols
Average

18 90.5% 100%

19 90.3% 99,2%

20 91% 99.2%

21 50.5% 98.5%

22 Cctober 22 59%
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Percent Honors Diplomas (Academic, Technical, or Both)
Year § State Woestern Baone Schools
Average

18 39.8% 57.5%

19 39.8% 60.8% ‘
20 | 40.3% 55.5% ;
21 |39.6% 43.8% ;
22 October 22 | 60% !

i :
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X. Professional Development that is Coordinated with Proposed Interventions and that Supports
Sustainable School Improvement Efforts !

implementation of research based instructlonal strategles is provided through on-site in-services for
teachers. School leadership provides teacher training sessions; teachers are instructed In best practices and
innovative strategles, as well as given suggestions far classroom Implementation. School leadership also
encourages professional development by allowing teachers to attend workshops and conferences when there
are no annual budget constraints.

- Teachers are regularly presented with appropriate data from testing that assists them In guiding their
students toward Improved academic achlevement. Schaol leadership will continue to make strides In
developing in-services to address the PL 221 plan and Cognia recommendations. Specifically, we will address
literacy skills, differentiated instruction, checks for understanding, engagement strategies, focused lesson
ohbjectives, common assessments, power standards, and data analyzation, The goal Is to combine all aspects
into effective Instruction to meet the needs of all students at Western Boone lunior Senior High School.

e See attached School Improvement Action Plan

X1 Statutes and Rules to be Waived
= None
Xil. Methods to Improve Cultural Competency

» Addressing cultural competency of teachers, administrators, staff, parents, and students, including the
identiflcation of all racial, ethnlc, language-minority, cultural, exceptional learning, and socloeconomic
groups represented in the school’s population; culturally approptiate strategles for increasing
educational opportunities and educational performance for represented groups that are Incorporated
1n the school’s plan; and areas identified as requiring additional professional development to increase
cultural competency In Western Boone Junior Senior High School. ;

o School Demographics: As of School Count Date, 9/16/2022 !
= Race/Ethnicity !
«  95% White |
« 3% Hispanic
« 1% Two or More Races :
= Language-Minority £
= Spanish (8 students)
e [talian {1 student)
e Ambharic {1 student) :
»  Cultural Representatlon- How well do the teachers, staff members, and administrators
represent the community demographics in which they are employed? J ;
»  Exceptional Learning '
* 17% Special Education
® Socloeconomic Groups
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e Reduced-Pay Lunch (48 students)
& Frae Lunch (268 students)
o To better understand Cultural Awareness, administrators, teachers, and ather staff at Wastern
Boone Junior Seniar High School will...
»  Address the needs of Exceptional Learners
» Yearly |EP Training for the Special Education Department
« IEP Training by Special Education Department to prepare Individualized support
for students
o Provide Life Skills Student Opportunities
o Generat Education Peer Mentaors
o Star Café (students order, prepare, and deliver drinks)
o Jobs around the school building with custodial and cafeteria workers
¢  AMP and Ambassadors
w  [tilize Neuroscience
' s Neurosclence Training for Staff
+  Neuroscience Education and Application for Students {2022-23)
= PBIS Tralning
»  Counseling Blocks {Various Topies Covered)
s Acceptance/Open-Mindedness
e Conflict-Rasolution
s Respectful Communication (Agree to Disagree)
= Additional Professional Development Opportunities
e Yearly ENL/ELL Refresher
¢ Trauma-Informed Care
o Heip for Biily reading by administration and shared with staff
»  School and Local Community Qutreach
s Athletic Department Care Closet
» Food Pantry
¢ Christmas Families in Need
s ECA Service Projects
» Hyglene Carts

XHi. Three Year Timeline for implementation, Review, and Revision

= The achlevement of the students will be reviewed annually by the principal, school improvement
committee, teachers, and others who ara Involved in the students’ progress at Western Boone Junior-
Senior High School.

o The achlevement review will include data provided by the Indiana Department of Education, ILEARN
scores, results from ILEARN, PSAT, SAT, and other indicators of student’s achievement, Including
NWEA, Local Assessments, and 1XL.
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Standards - Disney 2023
Waestern Boone Band & Choir

Students will have the opportunity to march and perform asa group for a live audience in a fun
environment. Perfarmingin Disney is an unforgettable experience!

Anchor Standard 1: Connect with a varied repertoire of music by exploring the relationships between
music and personal experience.

Anchor Standard 3: Connect with a varled repertoire of music by exploring the relationships between
music and historyand culture.

Students will have first hand experience performing as amarching band, a type of ensemble that
has a rich historythat we've discussed in class,

Anchor Standard 4: Listen and respond to a varied repertoire by audiating music.
Anchor Standard 6: interpretand express musicthrough movement.
Marching and performing musicis a great way to accomplish this standard!

Anchor Standard 8: Perform avaried repertoire of music by playing instruments/singing, alone and with
others, from rote, memory, and written notation.




Presenting your custom designed proposal:

Western Boone HS Band & Ghoir
of j

Thorntown, Indiana

Leslie Baker & Samantha Gilli:ng'hanjzl-gﬂir’ecibrs"

Your proposed trip is to:

ORLANDO, FL (OVERN{GHT BUS)-

i

Magic Ringdom
Hollywood Studios
Animal Kingdom
Epcot

Proposed trip date:
October 12 - 17, 2023

Presented by:
dacoh Powell

Travel Dasigner 7
Jacob,Powell@musictravel.som

ik

www.musictravel.cam




Western Boone HS Band & Ghmr
Thamtuwn W

October 12 17 2023

Thursday, October 12

Moet and Load ' E
Maet for allendance and foad the molor coach.

Dapart for Orlando
Depart for the ovaright trlp to Orlando, FL and Wait

Friday, Oclober 13
Hub Grlando

Ponee de Leon's Fountaln of Youth! After a
Welcome Facllity salvas all your wished-for needs:

+  Aplace fo brush teeth and hair, wash up and change clothesl
«  Ahot, deliclous breakfastl .
+  Somewhere to charge your phone, walk strefch and
huran againl

A stop al The HUB Is a greal addition to your trip and a '_eﬂmte attitude
adjusiment in a warm Floida Welcome Way! o

Walt Disuey Warld

*4.Diay DPA Starter Tickat*

imagine the ulimale sludent iraval destination where all of your dreams
coms tue! A wonderland of fun and relaxation where fantasles bacome
reality, Unfike any ofher place on earth, Walt Disney World® Resori In
Florida provides a maglcal experlence for studenis of all ages, Theme
Parks with outstanding recrealional opportunities, unparalleled educational
advenlures, unforgetfable performance  opportunities,  senior-class
celabrations, Incompaiable resort hotels, fabulous dining and unlque
shopping are all contained In a place whera students are inviled to join their
Disney irlends for the krip of a lifetime.

+“kéys, you may procé

e Saturday, Octo ar

Travel Day

toa
+

Anlrsal Kingdo Park Tima

Hang on to your open-air vehicle as you are surrounded~by free-raaming
crealuras of the African Savannah on Iilimanjaro Safaris®. Or, whisk back
65 million years to rescus the last dincsaur on DINOSAUR. Traverse the
mysterfous and forbidding Nepalese Himalayas aboard Dishey's lengest
rollercoaster on Expedition Everest, Mest tigers, giant bais and ofher exofic
animals up-close, enjoy spectacular live slage shows, and expedence the
thrill of a white-waler expedition on Kall River Rapids® — all In the same
dayt

Lugch in Park {$20}

* A Disney Dining Card {$20) will be provided for lunch.

Dinvar i the Park (520)
Uss the balance on your Disney Dining Card received earlier loday for

. dinner this avening. {$20)

. Hotel Chgek In

' “'Qn_ce. you :arive at your hotel, unload the liggage from undemeath your
“charter coach.>One person from each room may get the keys for your room

from yuur Tour Dlrector After you have glven your roommates thelr room
o your room Be sura lo take your luggage and afl
iha wach

of yaur persona! i

Hollywood Studios

Braakfaslwm be prowded at the hotel.

Hollywoed, Sludlos Farkhma
r Dlsneys Hollw:ood Sludms everyone is part of the show and faughter
G 1c axpenence Iaunches students Into the action and thrills

and pawar of Hallywood by giving evaryone lhe chance fo be a star. Learn
how movjes are made, and enjoy live stage shows based on animated
Disney classlcs. “Major atiracllons include “Rock 'n' Roller Coaster”, "Tower

e, brand ey “Toy Story Land"l Coming In 20181s the

fﬁ&és off agalnst Disney willains In a lavish spectacular of dancing

wéte_r‘,: dramalic masic, breathtaking  animation, lasers, fireworks and
surprises, (Double-chack show time upen amival in the park.)

Suﬁday, October 15 Magic Kingdam
Beeakfast at Holed

Braakfast will be provided at the hotel.

Magic Kingdan Park Tinte

Arfiva at Disney's Transportalion and Ticket Cenler charer lot. Move as a
grotp 1o board the Fery for Magie Kingdom. Have your bags apen and
ready for the security soraening chackpoints located near the entrance of all
Disney parks.

01262022




*lisnay Parfarming Aris*

Strike-up the band and get ready for a rousing performance as you march
down one of our iconlc Disney parade rowles! Your marching band will
experience the emotion, pageantry and pride of a grand Disney iradilion,
Afterwards, make even more memories as you reward yourselves by
anjoying the maglc of our theme parks,

Discovar the axcitement — and the magic — of being in the spollight an the
most magical of stages @s you perdorm for an audience at a Disney thema
park, This time-henorad tradifion will challenge yous group to perform
thelr highest ievel as they experlence the expectaions and diselpfine
raquired to be a Disney perfarmer. y ot

* Audition regulired
* Minimum of 50 performers fotal {mimmum of 40 nstrui
arganized marching band to participats in ihns exparience
Lench In the Pask [$20}

A Dlzney Dinlng Card (320} will be providad ta cover bo
this evening,

Dininer In tha Park {320)

dinner this evening,
Bisney Enchautment
Behold an altnew nighttime axtravaganza lhat wlll lakp

Monday, October 16

Braakiast at Hotal
Breakfast will be provided at the hoiei

Hota! Glieck - Out

prepars for depariura
Epeat Park Tise

The eleven couniries of Workd Showcase ph ani a unique approach o ii_ s
culture, tradiions, art, history and culsing from every comer of the Word AL«»\W
the hearl of Future World Is the everhanging wander of Innoventicns a s
lnnovaiive  showplace  thal  exhiols- e .'“and‘:,«*‘

Luneh n the Park (320) o
A Disney Dining Card ($20) will be provided for lunch

'Prwatu Haemonlons Dhner*

Harmonlous Showl

Dapart for Home ‘
Load motor coach and depart for homel

Tuesday, October 17 T Travel Day"

frtive Homs
Atrive back homa afier a successful trip to Criando, Flaridat :

812612022




Payment Scheduig

TG U R G 0 N D ITI 0 NS Payment Amount Due Date

Non-refundabls deposlt $150.00 Qctobar 21, 2022
w%tern Bﬂune Hs Band & choir Instaliment $150.00 Movember 21, 2022
Inslaiment $150.00 January 21, 2023
Thorntown, indiana Inslaiment $150.00 February 21, 2023
to: Instaiiment $160.00 March 21, 2023
: Instaliment $150.00 April 21, 2023
Orlando, FL (Overnig ht BUS) mstaliment $3150.00 May 21, 2023
Magic Kingdom instaliment $150.00 June 21, 2023
Holl d stud ) o fnstaliment $150.00 July 24, 2023
oliywoed Siudios : - installment : $150,00 August 21, 2023
Animal Kingdom ‘ . Flnal Payment Balance Saplember 21, 202
Epcot e )
October 12 - 17, 2023
Ttip Price per Person
2 Compfimentary Trips included
Passengers 78 85 85 - ¥
g"i"(: ig‘;g g:ggg i;g;; welcome page daSh oar& OR hy g-mail or wnilen cummunfcation {0 MTC®, With
Tr‘;ala $1830 $1950 $17‘5 4 the excepilon c!non refundabie deposils/paymenis, Hf cancellation s received A0
Tw?n $1934 $2054 $1807- days-or n‘iore pr[ur lo 1r:p departure day, money relumed by supplters is refundable,

Single $2243  $2363 $2117 L

persan, f lhe-lnp' cludes alrfare, cancellation andfor substitution poficies may vary,
depsnding-on the, airlme dala of {Icke.ting and group ceniract, Please contact MTC®
for addiimnai Informafron Travelars sinng travel and cancellahun insurance may

prices were developad for individuals {ravehng with y
deseribed In this proposed itinerary,

*“Tour Operator Responsibllity -
; 6 acts o hieans lﬁif rangportation or olher services.
Inclusions
+  Music Travel Consuftants tour direc!orthruughnul
. Roundtip Motorcoach Transportatlon via charlered ¢oachas
. Tolls, Taxes and Daily Malntenance Fees for Drive(s)
v {3) nighis Hotel Accommodallons par the #inerary
v [12) Medls Included; they wik be a variely of buffet, fast food, plaled
pre-selecled menus per the illnerary. Fer varlety and convenience, mony
occaslonally ba given In flett of a pre-determined restaurant,

proparty howsoever caused or arising, even if such loss, Injury or
5, i whala or In part, as a result of allegad negligent acts or omlsslons

¢ MiSighiseelng & Special Evenis per the liinerary o ' of Muisic Travel Cansullants, The alines, trafng, motor coaches and ships

. Entrance Fess where necessary ‘ : concerned are not to be held responslb!e for any act, omission or event during the
+ Taxes and Gratullias - As required for all included featires lime passengers are not aboard the airiine, lrain, motor caach or ship, MTC®

+  Gralullles to Driver(s) and Local Gulde{s} as necessary 1asarves the right lo alter the linarary. Any exira charges arlsing from such change
+  Trp Depariure Briefing (it applicable) must b mel by the passengar, MTC® reserves the right to cancel the lour or fo

+  Customized Tour Kinerary & Baggage Tags remove any passenger from ihe four; its sola llabifity In such instance being the

+ Al Operalions & Planning Chasges rafund of all monies paid to it for unused services, By acceptance of tour

membership, Passenger agraes to the foregaing and also agrees that MTC® shall not
becoms Hable or responsible for loss, damage, Injury or inconventancs lo Passenger
Exclusions and to halr possessions caused by or resulting from occurrences, negligent or
T ctharwise, due 10 the maifunclion or breakdown of machinery or equipment, strikes or
labor dispulas, acts of God, war or civil stiife, acls of gavarnments or civil
authorilles, disease, defays, fire, theft, weather, itinerary changes or cancellation of
services or dafaull by suppliers, even i such loss, Injury or damage arises, in whola
or in parl, as a resull of alleged negligent acis or emissions of Musle Travel
Consultants LLC,

Passport faes; baggage handling at airports & holels; excess baggage
charges; forwarding of baggage; items or services of a personal nature such
as snacks, laundry, reom service, felephone calls, pay TV, movies, cables,
souvenirs o the ke; gralulfes to traval direclors; any items ar services not
mmenlioned specifically in lour condilions.

8f2512022




APPOINTMENTS

We sre ploased to ba membars of the following prestigious and raspected travel
assoclafions In an ongelng effort ta provida the absaliste best student group travet
sarvice possible,

Muslc Travel Consultants is prowd lo be 4 Disney Parks
Racognlzed Youlh Travel Planner, Muslc Travel Cansultanls was
also selected ko ba a part of the Walt Disnsy World Resort/

-+ - Disneyland Resort Youth Travel Plaaner Symposium.

Mublg:Travel Consulianis Is plagsed to be Disney Broadway's

tave) Planner. Disney Theatrical Fraductions Limitad
'(DTP) iso kiown as Disney on Broadway, Is the fiagship
siageplay ang muslcal producllon company of the Disney Theatical
Group, & subsidlary 6f The Walt Disnay Sudios, a major business
s i of The wWalt E}lsnay Carpany.

custamars, providing Industry-leading on-ine services and havu{g 1 ;
professionat Tour Directors conduct most trips, Facused ¢ un creahng cugtom |
lrips that provide relevant, memorable and rawardmg stitdant travel® f !
experiences, Indlanapolis-basad Music Travel successfully partrg_érs }udh ;
custormers to do just thal, in destinations within the Unaled States and o ‘,.«"
world-wide. Over 185 years comhined trave] expemse aamed jn 0\? E‘ '
counlries enables Music Travet Consui:an}s to amlclpaia groue Je ds ai dﬁ ;
defiver group wishes, without surpnsas or hldden costs. . s

. asio Travel Consuuaiu_s'{s prod fobe in afficial Uriversal

-"\'—=Oriando;%%'faferred Yoﬁll]f mvel Planner Un]versal Grlandn

b

Music Tra\rei Consuftants Is pleased 1o he
. the Ofr:c%ai Siudent Travel Pariner of Muslc
lor AI] and Bands of America. Mislc for Alt

strangthen educational values, learning must bs €
over a century of “in the classroom” and “out In the world” teaching a:,‘,_%
axperiance, Educational Destinations |s supramely equipped to connact |
students to the world, And your studenls“educatiéiyal process Is enhanced ?} e
through trips created by accomp!lshed educa[ors dbya lravel X
at your sids from the planning process fo ihe end of the trip, ED ws!?
galn support and approval for plans at all levels, from adminisiralo;s.-p i
parents lo the facus of the trlp, the studenls. Our salutions reduce i A
both schoo! and frip organizer, and our currculum aids srnuu!h lﬁ
process and free up your fime for what is trudy imponant.

=

MEMBERSHIPS

1§ students with eductionat and un!orgeﬂable axpenences is an effort that goes
beyond Musle Travel Consulla \Wé are surrunded by wiosld-class pragrams and

wm.v.aducatlonaldastlnalloﬁs{pom

iyl

'{'fn ‘f W‘hﬁh

uﬂ:wﬂ'fwnx uyum-mu

*';.-'_7 T Bt st ,‘l“l F‘l “F__ HENSLY

- |HATIONAL
M | ASSOCIATION
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LETTER OF INTENT

Musle Travel Consuliants

5348 Vammon! Slrest, Suite 200
indlanapoils, IN 46224

Phone: 317,637.0837
vaww.inusictravel.com

This Lelter of Intent appoints Music Travel Consultants as the sole agent for afl rangporlation, sleeping arrangements, food funclions, entertalnments activifies,
and taur aangements In connection wilh the tour proposal for Westem Boone HS Band & Cholr, October 12 - Oclober 17, 2023, lo Odando, FL {Overnight
Bus) daled Augus! 25, 2022, All services ouflined In thatillnerary and teuroandiilons became part of ihls agreemani

Western Boone HS Band & Chelr agrees to limely complrance wuh the payment schedule as ouihned in the proposel, and further warranis that it will promote
the frlp to lts membership so as to achieve the fevel of tour membar partlcapallon speclfied In the lour proposa]. ]t warrants that it understands that the tour pricing
is based on tha number of parliclpants stated in lhe propasal and i! ndefstands thal the prices may changa up or down with decreases or increases In the
nuraber of participants, #

In he evenl that the proposed services cannot be prowded duerto cance_!ation o unavaiiability of & rwcas, Music Travel Consultants reserves the rlght o~

Aosodiallon (SYTA). Peraona ffe, lnjury,
additional charge.

described above, consists of (he tolal agreemen{ Totween Music Tr el

FOR Music Travel Consultants:

Posllion:

FOR Western Boone HS Band & Choir:

Posilion;

Tour ﬂparatnr's Respansibility

MTO® acts only a5 an agent in providing means of trienspertation or elher services. Al ilckets are fssued and all other services are offered or p!ov:ded subject {0 any and &l terms
ang condiions under which such means of rransporfation or ofher services are offered or provided. The issuance and acceplance of such services shall be deemed to be consent
16 the furlher condition that MTC® shall aol be or basome lleble or responsible In any way i canneclian with such means of ansportation or In connection with albar sarvices, or
for any loss, Injury or damage 1o or In respect of any person of property howsosver caused or arlsing, aven if auch loss, infury of demage erises, In whole or i parl, as a resull
of glisged negligent acts or omlssions of Muslc Traval Gonsullants. The airlines, lrains, molor coaches and ships concerned ara not to be held responsibla for any act, omisslan of
gvent during the lime passengers are not aboard the alrine, trafn, motor coach or ship, MYC® reserves tha dght lo alter the itinarasy, Any extra cherges arising fram such change
must be mat by the Passenger. MTC® resarves the right fo cancel the lour or to remove any Passenger from the tour; s sofe fabilly In such instance being the refund of af
manies pald o [t for unuged servicas. By acceplance of teur membership, Passenger agreas lo the foregoing and also agrees that MTC® shall not bacoma llable or respansible for
loas, damage, Injury or Inconverience to Passsnger and fo histher possessions caused by or resulling from occumences, negligent or otherwise, due lo the maliunction or
breakdawn af machinery or equipment, sirkes or labor disputes, acls of God, war or civil strife, acls of Governments or Civil Authoriles, diseass, delays, fire, thef, weather,
ilinerary changes or cancellation of services or defaull by suppliers, aven i such loss, injury or damage arises, in whole or In part, as a result of alleged meglgenl acis or
omissions of Musle Trave! Consultants LLC.
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EDUCATION & OPERATION FUND
COMPARISON REPORT

As of September 30, 2022, the Education Fund cash balance was
$3,689,684. The Education Fund expenditures for September 2022
were $1,113,633. As of the end of September 2022, a total of 69% of the
2022 appropriation was expended.

As of September 30, 2022, the Operation Fund cash balance was
$2,012,675. The Operation Fund expenditures for September 2022 were
$524,295. As of the end of September 2022, a total of 58% of the 2022
appropriation was expended.

Western Boone County Community School Corporation has investments
in the form of various interest-bearing accounts, deposits and treasuries
with financial institutions and has earned interest as follows:

Financial Institution 2022 YTD Interest Karned
Home National Bank $43,656.39 Interest
Raymond James $12,610.36 Interest
Raymond James ($29,930.84) Change in Value

September was a three payroll month.

FYI: The September 2022 - Fund, Appropriation, and Revenue Reports
are posted to the School Board Document Site




