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1. 2021 Comparison Report/Year in Review 
On January 1, 2021, the Education Fund Cash Balance was $3,400,360.  As of December 31, 2021, the 
Education Fund cash balance was  $3,516,766.  This is an increase of $116,407.  The Education Fund 
expenditures for December 2021 were $771,542. As of the end of December 2021, a total of 88% of the 
2021 appropriation was expended.  

On January 1, 2021, the Operations Fund Cash Balance was $1,788,615.  As of December 31, 2021, the 
Operation Fund cash balance was  $2,567,353. This is an increase of $778,738.  It also important to note 
that we have $191,745 of open purchase orders in the Operations Fund so the realized growth to the cash 
balance is $586,993. The Operation Fund expenditures for December 2021 were $381,622. As of the end of 
December 2021, a total of 77% of the 2021 appropriation was expended. 

On January 1, 2021, the Rainy Day Fund Cash Balance was $1,827,021. As of December 31, 2021, the Rainy 
Day Fund cash balance was $1,218,601.  This is a decrease of $608,420. $492,567.48 was used for 
Thorntown Elementary design, architect, and construction fees and will be reimbursed back to the Rainy 
Day Fund with bond proceeds.   

In 2021, the corporation treasurer transferred $1,674,609 from the Education Fund to the Operations Fund. 
This was 14.70% of the Education Fund Revenue and was $46,188 more than what was transferred in 2020. 

2. Investment Policy Review (Board Policy 7025) 
In accordance with I.C. 5-13-7-7, the Board of Finance shall review the overall investment policy of the 
school corporation. 

The WBCCSC School Board Policy 7025 addresses investments.  The policy is included in this report.  The 
policy is good for four years according to I.C. 5-13-9-5.7.  Our policy was revised and approved in November 
2020.  The policy complies with law and matches our current practices.   

2021 Investments Review 

In accordance with I.C. 5-13-7-7, the Board of Finance shall receive and review a written report of the 
inǀesƚing officer ƚhaƚ sƵmmariǌes ƚhe school corporaƚion͛s inǀesƚmenƚs dƵring ƚhe preǀioƵs calendar Ǉear͘   
In 2021, Western Boone County Community School Corporation had investments in the form of various 
interest-bearing accounts and deposits with financial institutions and earned interest as follows: 

Financial Institution         2021 Interest Earned  2020 Interest Earned 

Home National Bank      $9,596.03   $59,738.71 

State Bank of Lizton (CD)  $0    $6,721.12 

The decrease in interest is due to plummeting interest rates throughout the 2021 year. 

 



3. Outstanding Checks/Warrants 

In accordance with I.C. 5-11-10.5, the Treasurer shall prepare a list of checks that have been outstanding 
for two or more years as of December 31 and file the same with the Board of Finance on or before March 1.   
Per I.C. 5-11-10.5-2, the Treasurer shall declare these checks void and shall receipt the amount of the 
checks into the fund upon which they were originally drawn.  This list is attached for your review. 

4. Financial Condition Assessment Report (SEA 549) 

͞The Disƚressed Uniƚ Appeal Board ;͞DUAB͟Ϳ released in December the annual update of the School 
Corporaƚion Fiscal Indicaƚors ;͞Indicaƚors͟Ϳ as reqƵired bǇ Indiana laǁ͘ This Ƶpdate includes calendar year 
2020 financial information (over a year old). The Indicators for all Indiana public school corporations can be 
accessed at https://www.in.gov/duab/2377.htm. Links to supporting documentation, including instructions 
on how to use the indicators and downloadable data are also available at the same location. The Indicators 
will be updated annually with new financial information.  This link is available to the public with more 
granular data also available. 

DƵring ƚhe ϮϬϭϵ legislaƚiǀe session͕ Senaƚe Enrolled Acƚ ϱϰϵ ;͞SEA ϱϰϵ͟Ϳ added a neǁ reqƵiremenƚ for 
school corporaƚions perƚaining ƚo ƚhe Indicaƚors͘ DƵring a school corporaƚion͛s annƵal Board of Finance 
meeting͕ ƚhe sƵperinƚendenƚ of ƚhe school corporaƚion or ƚhe sƵperinƚendenƚ͛s designee shall sƵbmiƚ a 
written report to the Board of Finance that assessed the financial condition of the school corporation using 
the Indicators. The Board of Finance shall review the submitted report. This document should be 
considered this report and the indicators are included below.  WBCCSC͛s financial condition should be 
considered stable, and the following indicators support this assessment.  This condition has been further 
strengthened by our adoption of financial policies in 2020 as well as a financial plan in 2021.  Assessed 
Value is increasing in 2022.  Enrollment continues to be an area in which we monitor closely as it directly 
affects Education Fund revenue.  We anticipate enrollment will recover once pandemic uncertainty 
dissipates. 



The funds and rules on the how funds are used changed in 2019.  Fund Balances are healthy.  Federal funds 
are typically reimbursable grants, so it is not uncommon to see a negative fund balance for federal funds 
for expenditures which we have not yet been reimbursed. 

 

Our revenue and expenditures are very close year-to-year and, most years, we show a slight surplus. As 
predicted, 2020 shows a larger surplus, similar to 2016. I anticipate 2021 will be closer to flat due to the use 
of Rainy Day Funds for TES project expenses (which will be reimbursed from bond proceeds in 2022) as well 
as the increase in wages to all our staff members.  2022 will show the Rainy Day Fund reimbursement as a 
surplus provided we do not need those funds for another unplanned expense. 



The Operation Fund revenue is delayed by five or six months.  (Ie. January ʹ June expenditures come from 
revenue received in June and July ʹ December expenditures come from revenue received in December).  
Our fund balances are sufficient to maintain operations in the case of delayed revenue.  Reserve and 
LiqƵidiƚǇ Board PolicǇ ϳϬϮϮ asserƚs oƵr ͞Reserǀe Targeƚ͟ leǀel is ϭϱй Ƶsing ͞Unresƚricƚed FƵnds͟ ;EdƵcaƚion 
Fund and Rainy Day Fund).  Our 2020 reserve level based on unrestricted funds was 56.9% which meets and 
exceeds our target level (Second graph): 

 

 

EdƵcaƚion FƵnd didn͛ƚ eǆisƚ Ƶnƚil ϮϬϭϵ so 
2013-2018 graph data is skewed. 



Our revenue continues to trend upward, and, despite the pandemic, we anticipate seeing revenue continue 
to increase.  This will be made possible by federal pandemic funds, an increase to the state funding 
formula, and an increase in our Operations levy.  This has allowed us to remain stable throughout the 
pandemic and subsequent drops in enrollment. 

 

We do not have an operating referendum and currently have no plans to pursue one. 

 



 

5. 2022 Budget Update 
At the end of December, we received our Notice of Final Budget Recommendations from the DLGF (1782 
Notice). Our proposed budget was approved by the DLGF.  WBCCSC did not request any changes.  Our 2022 
Assessed Value increased to $726,509,669 from $681,732,582 in 2021.  Our 2022 maximum levy for the 
Operations Fund is 3,663,332.  For 2022, we are taking a levy of $3,663,062 for the Operations Fund, $270 
less than the maximum.  This levy, in addition to our Debt Service levy of 3,663,788, brings our total tax 
levy in 2022 to $7,326,850.  This levied amount with our 2022 A.V. gives us a 2022 tax rate of 1.0085.  At 
the time this document was generated, WBCCSC had not yet been notified by the DLGF that the 2022 
Budget Order for Boone County was certified.  We anticipate this will be completed by January 17, 2022.  
Once we receive this notification, our budget and corresponding tax rate will be considered certified. 

 

$3,663,788 ʹ 2022 Debt Service Fund Levy  $3,571,597 ʹ 2021 Debt Service Levy 

$3,663,062 ʹ 2022 Operations Fund Levy  $3,248,456 ʹ 2021 Operations Fund Levy 

$7,326,850 ʹ 2022 Total Levy    $6,820,053 ʹ 2021 Total Levy 

$726,509,669 ʹ 2022 Assessed Value   $681,732,582 ʹ 2021 Assessed Value 

1.0085 ʹ 2022 Tax Rate     1.0004 ʹ 2021 Tax Rate 

  



INVESTMENT OF CORPORATION FUNDS IN TRANSACTION ACCOUNTS 
 

BP - 7025 
 
The board of school trustees for Western Boone County Community School Corporation supports and 
authorizes a safe and sound investment program. Such a program is viewed as an important ingredient of 
sound fiscal management, the purpose of which is to secure a maximum yield of interest revenues to 
supplement other corporation revenues for the support of the educational program of the corporation. 
 
The investing officer for Western Boone County Community School Corporation is the corporation 
Director of Business and Technology. The investing officer will manage the various funds of the school 
corporation. This includes the funds to which local and state tax dollars are received, as well as federal 
and community grant funds. 
 
The objectives, in priority order, of the investment program are: 
 
1. The safety of principal and funds 

 
2. The liquidity of the portfolio sufficient to enable the corporation to meet all cash flow and other 

operational requirements 
 

3. The attainment of the highest rate of return through fiscal and economic cycles, within the 
boundaries of statutory constraints, cash flow requirements, and the primary objects of safety and 
liquidity 

 
Whenever there occurs a cash balance in any active fund which, though allocated to a specific use, is 
temporarily not needed, the balance will be invested temporarily to the best advantage of the corporation 
in such securities as are permitted by law. 
 
Investment Guidelines 
 
The investing officer shall approve investing available school funds in the following accounts and within the 
following parameters. These investments must comply with the requirements of I.C. 5-13. 
 
A. Deposit Accounts 
 

The treasurer may deposit funds only with the financial institutions designated by the State Board of 
Finance as depositories and by the local board of finance. 

 
B.  Suitable and Authorized Investments 

 

Consistent with Indiana Code 5-13-9, the following investments will be permitted by this Policy: 

 

(1) Securities backed by the full faith and credit of the United States Treasury or fully guaranteed 
by the United States and issued by any of the following: 

              (A) The United States Treasury. 
             (B) A federal agency. 
             (C) A federal instrumentality. 
             (D) A federal government sponsored enterprise. 

(2) Securities fully guaranteed and issued by any of the following: 
        (A) A federal agency. 



        (B) A federal instrumentality. 
        (C) A federal government sponsored enterprise. 

 

(3) Municipal securities issued by an Indiana local governmental entity, a quasi-governmental 
entity related to the state, or a unit of government, municipal corporation, or special taxing 
district in Indiana, if the issuer has not defaulted on any of the issuer's obligations within the 
twenty (20) years preceding the date of the purchase in accordance with IC 5-13-9-2. 

 
(4) Money market mƵƚƵal fƵnds raƚed AAAm͕ or iƚs eqƵiǀalenƚ͕ bǇ Sƚandard and Poor͛s 

Corporaƚion or Aaa͕ or iƚs eqƵiǀalenƚ͕ bǇ MoodǇ͛s Inǀesƚors Serǀice͕ Inc͘ in accordance ǁiƚh IC 
5-13-9-2.5. 

 
(5) Repurchase agreements in accordance with IC 5-13-9-3. 
 
(6) Certificates of deposit in accordance with IC 5-13-9-4. 
 
(7) Certificates of deposit authorized by a resolution of the corporation in accordance with IC 5-

13-9-5 and 5-13-9-5.3, which expands the list of approved financial institutions to include all 
Indiana depositories approved for the receipt of public funds according to the Indiana State 
Board for Depositories. 

 
(8) Local government investment pools in accordance with IC 5-13-9-11. 
 

Consistent with Indiana Code 36-1-7, the corporation may pass a resolution to enter into interlocal 
cooperation agreements for the joint exercise of powers, including the investment of public funds.   

 
C. Maximum Maturities 
The corporation͛s inǀesƚmenƚs mƵsƚ haǀe a sƚaƚed final maƚƵriƚǇ of noƚ more ƚhan ƚǁo Ǉears pƵrsƵanƚ ƚo IC 
5-13-9-5.6.  The corporation may adopt an ordinance, pursuant to IC 5-13-9-5.7, authorizing its Investment 
Officer to make investments having a stated final maturity that is more than two (2) years but not more than 
five (5) years after the date of purchase.  The total investments of the corporation with maturities of two (2) 
to five (5) years outstanding at the time of purchase may not exceed twenty-five percent (25%) of its total 
portfolio of public funds invested, including balances in transaction accounts.  Such ordinance expires on the 
date on which this Policy expires, which may not exceed four (4) years. 

 
The treasurer shall prepare a report on December 31st summarizing the financial activities that occurred 
during the previous month. 
 
This policy is effective until four (4) years from the date it is adopted by the school board.  
 
Legal Reference:  I.C. 5-13-9-5.7 
 
Date Adopted: 10/08/12  
Date Adopted: 02/11/19 
Date Adopted: 11/09/20 
  



Checks over 2 years old as of 12/31/2021 

    
Issue 
Date Name Check Number Amount 

06/05/19 Amber McPeake 77424  $8.50  
06/05/19 Bethany Pitts 77430  $29.80  
06/12/19 Cynthia Worrell 75043  $26.88  
07/18/19 IN College Choice Advisor 77636  $100.00  
07/18/19 Edward Jones 77695  $50.00  

08/07/19 AFN WYYERD LLC 77832 
 

$1,079.00  
10/10/19 Adam Wilcox 78383  $102.43  

 

Redacted
Redacted
Redacted

Redacted

Redacted

Redacted

Redacted


