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BOARD MINUTES

BOARD MEETING

THORNTOWN ELEMENTARY SCHOOL

September 21, 2020
7:00 P.M.

Callto Order: Rick Davis, Phil Foster, Brian Gott, Mike Martin, Dennis Reagan, Melissa Smith, and Shane Steimel
Pledge of Allegiance
Prayer

e MINUTES
= The Chair entertained a motion to approve the minutes of the August 10, 2020, School Board Meeting.

Motion: Mike Martin, Second: Melissa Smith, (Discussion), Vote: 7-0
» The Chair entertained a motion to approve the Work Session on August 31, 2020.
Motion: Brian Gott, Second: Demnis Reagan, (Discussion), Vote: 7-0

¢+ SPECIAL PRESENTATIONS/RECOGNITIONS - none

e REPORT
* Pool Project Update — Superintendent Ramey updated the board on the status of the WBHS swimming
pool.

* Governor’s Emergency Education Relief Fund Award - Mr, Whiteley updated the board on the GEER
grant that was awarded to WBCCSC.

= 2019-2020 Teacher Evaluation Data — Superintendent Ramey updated the board on the 2019-2020
teacher evaluation data.

* Non-Resident Enrollment Update — Superintendent Ramey updated the board on non-resident
enrollment data.

ACTION ITEMS
By individual motions, the Board approved/adopted the following items or action.
* PERSONNEL All employment recommendations are pending completed satisfactory criminal
background history report.
»  Granville Wells
* Tayler Miller — Employment — Fill in PreK FMLA September 28, 2020 to November 13, 2020
= Karrie Cole — Resignation — Custodian — effective May 15,2020
ECA
Cassie Anderson & Leisa Burgin — Student Council Sponsors
Kelly Adams — Dyslexia Specialist
¢« Thorntown
» Katelynn James— Employment - Instructional Assistant — effective August 28,2020
* Bobby Stout -~ Employment — 3™ Shift Custodian - effective September 8, 2020
ECA
Hannah Nicley & Katie Whitaker — Student Council Sponsors
Kelly Fettig & Kathy Keith — Spell Bowl Coaches
Vickie Evans & Kathy Keith — Math Bowl Coaches
Alyssa Perry & Katrina Olson — Robotics Team Coaches
Aimee Collins - RTIRep |
Tiffany Baldwin - RTI Rep 2
Kelsey Haney — RTI Rep 3
Beth Wright & Jana Way - Yearbook Sponsors
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Amy Corwin - Dyslexia Specialist 1

Tiffany Baldwin — Dyslexia Specialist 2

Kelsey Haney — 5" Grade Girls Volleyball

Western Boone

Allison Voils — Employment — Instructional Assistant — effective September 1, 2020

Heidi Cox — Employment — Life Skills Instructional Assistant — effective September 14, 2020
Melissa Hosfield — Change in Position — Cafeteria to Instructional Assistant - effective August
31,2020

Nancy Normann -Resignation — [nstructional Assistant — effective August 18, 2020

Stacy Johnes — Employment — 3" Shift Custodian — effective August 20, 2020

Mike Vanderpool — Resignation — Grounds - effective September 3, 2020

Kerry Colgrove — Employment — Grounds — effective September 8, 2020

ECA

Holli Butler — New Teacher Mentor

Katie Swisher — New Teacher Mentor

Whitney Weber — New Teacher Mentor

Krista Marconett & Ryan Hawkins — National Honor Society Sponsors

Susan Neese & Sarah Scott — Junior High National Honor Society Scott

»  Western Boone Administration

Joe Keith — Resignation — Maintenance Director — effective October 9, 2020
Cecil Gosser — Retirement — Transportation Director - effective November 27, 2020

e  Western Boone Transportation

Brett James — Employment — Bus Maintenance Tech — effective August 24, 2020

Shelley Hankins — Employment — Substitute Bus Driver - effective August 17, 2020

Mike Gideon — Employment — Substitute Bus Driver

Casey Cratty — Change in Position — Substitute to Route Driver - effective August 12, 2020
Jennifer Mundy — Change in Position — Substitute to Route Driver — effective August 12, 2020
Alexes Luper — Change in Position — S.P. Driver to Substitute Driver — effective August 7,
2020

Alice Jones — Retirement — effective August 14, 2020

*  Woestern Boone Athletics

o BUSINESS

Staci Witte — 7" Grade Volleyball Head Coach

Alli Voils = Junior High Girls Soccer Assistant Coach

Devin Weakley — JV/Varsity Football Volunteer Assistant Coach
Nathan Reid — JV/Varsity Football Volunteer Assistant Coach
Scott Dickey - JV/Varsity Football Volunteer Assistant Coach

Motion: Mike Martin, Second: Rick Davis, (Discussion), Vote: 7-0

e 2021 Corporation Budget Hearing

The Director of Business and Technology entertained a motion to open the 2021 Budget
Hearing

Motion: Mike Martin, Second: Dennis Reagan, (Discussion), Vote: 7-0
The Director of Business and Technology entertained comments regarding the 2021 Budget
No public comment was offered.

The Director of Business and Technology entertained a motion to close the 2021 Budget
Hearing

Motion: Mike Martin, Second: Dennis Reagan, (Discussion), Vote: 7-0
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e 2021-2023 Capital Projects Hearing
* The Director of Business and Technology entertained a motion to open the 2021-2023 Capital
Projects Plan Hearing
Motion: Dennis Reagan, Second: Mike Martin, (Discussion), Vote: 7-0

* The Director of Business and Technology entertained comments regarding the 2021-2023
Capital Projects Plan Hearing

No public comment was offered.

= The Director of Business and Technology entertained a motion to close the 2021-2023 Capital
Projects Plan Hearing

Motion: Brian Gott, Second: Melissa Smith, (Discussion), Vote: 7-0
s 2021-2025 Bus Replacement Hearing
* The Director of Business and Technology entertained a motion to open the 2021-2025 Bus
Replacement Plan Hearing

Motion: Rick Davis, Second: Brian Gou, (Discussion), Vote: 7-0

» The Director of Business and Technology entertained commenits regarding the 2021-2025 Bus
Replacement Plan Hearing

No public comment was offered.

* The Director of Business and Technology entertained a motion to close the 2021-2025 Bus
Replacement Plan Hearing

Motion: Melissa Smith, Second: Shane Steimel, (Discussion), Vote: 7-0

s 2016 Bond Refund Expenditures
*  Superintendent Ramey recommended the Board approve the 2016 Bond Refund expenditures:
Reece Seal Coating Inc., $32,250.00, for north drive asphalt repairs at Western Boone Jr-Sr
High School and Gene Lewis Ford, $35,773.00, for a 2020 Ford Explorer XLT.

Motion: Mike Martin, Second: Rick Davis, (Discussion), Vote: 7-0
¢ Employment Agreement
= Superintendent Ramey recommended the Board approve the employment agreement between
Miranda Beck-King and Western Boone County Community Schools,
Motion: Phil Foster, Second: Melissa Smith, (Discussion), Vote: 7-0
e 2020-2021 School Calendar — Revised
* Superintendent Ramey recommended the Board approve the revised 2020-2021 school

calendar.

Motion: Dennis Reagan, Second: Rick Davis, (Discussion), Vote: 7-0
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* Teacher Evaluation Board Policy BP-3130
=  Superiniendent Ramey recommended the Board approve the updated Board Policy 3130
regarding the Modified Rise Evaluation Plan.

Motion: Phil Foster, Second: Mike Martin, (Discussion), Vote: 7-0

* Sexual Harassment Grievance Procedure Board Policy BP-3182
= Superintendent Ramey recommended the Board approve the policy of Sexual Harassment
Grievance Procedure. [t is the policy of the Western Boone County Community School
Corporation to maintain a learning and working environment that is free from sexual
harassment,

Motion: Dennis Reagan, Second: Rick Davis, (Discussion), Vote: 7-0

¢ Non-Resident Students
= Superintendent Ramey recommended the Board approve the following Non-Resident Students:

* Lani Regan — Granville Wells, 19 Grade, 2020-2021 school year.

Phoenix Eavey — Thorntown, 2™ Grade, 2020-2021 school year.

Jaxon Richardson ~ Thorntown, 6" Grade, 2020-2021 school year.

Jasper Richardson - Thorntown, PreK, 2020-2021 school year.

Ayden Abbott -~ Western Boone, 7" Grade, 2020-2021 school year.

Eva Eckerle — Western Boone, 7* Grade, 2020-2021 school year.

Jazmine Bowling — Western Boone, 9" Grade, 2020-2021 school year.

Addison Mullens — Western Boone, 10" Grade, 2020-2021 school year.

Motion: Brian Gott, Second: Dennis Reagan, (Discussion), Vote: 7-0

* Donations
*  Superintendent Ramey recommended the Board approve the following donations:
* Thorntown Elementary School received donations from Joyce Dobbs, of the American
Legion Auxiliary and Richard Smith, of the American Legion, each presented a check
in the amount of $2,000.00 to be used as needed for students, families, special
programs or other school needs.
* Western Boone received anonymous donation for $200.00 to be used for two families
for textbook rental.
= Western Boone School FFA received $200.00 in donations for the Milk & Meat for the
Boone County Fundraiser as of September 9, 2020.
*  Western Boone Athletics received the following Wall Sponsorships from
» Jackson Investment Group $1,500.00
s Whitaker Glass & Mirror LLC $1,000.00
¢ Braner Investment Group LLC $1,500.00
= Western Boone Athletics received $1,000.00 from ATEC Electrical Contractors 1o be
used for the boys’ soccer pullovers.

Motion: Rick Davis, Second: Mike Martin, (Discussion), Vote: 7-0
CLAIMS
* The Chair entertained a motion to approve the claims for the period of August 10, 2020, through September

21, 2020, as submitted.

Motion: Brian Gott, Second: Melissa Smith, (Discussion), Vote: 7-0
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¢« MONTHLY FINANCIAL REPORTS

* Mr. Whiteley, Director of Business and Technology, provided an update on the financial reports of the
school corporation.

e OTHER
* Thorntown — LeRoy Reeves — Change in Position - Full-time Custodian to Sub effective September 10,
2020

* Western Boone — Denise Sigmund ~ Change in Position — Full-time Custodian to Part-time effective
September 7, 2020

* Western Boone Athletics — Jeremy Dexter ~ Employment JH/Y outh Sports Director effective September
1,2020

Motion: Dennis Reagan, Second: Rick Davis, (Discussion), Vote: 7-0

* ANNOUNCEMENTS
* elearning — September 30, 2020

« ADJOURNMENT

Motion: Rick Davis, Second: Mike Martin, (Discussion), Vote: 7-0
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To: WBCCSC Board of Trustees
From: Rob Ramey, Superintendent ‘L\Hr"
Re: 2016 Bond Refund Expenditures

Date: September 11, 2020

Western Boone County Community School Corporation
1201 North State Road 75

Thomtown, IN 4607

765.482.6333 o,

765.482,0890 f.

www.weboschools org

I recommend approval of the following expenditures from the 2016 Bond Refund Money:

Reece Seal Coating Inc. ($32,250.00) — North drive at Western Boone Jr-Sr High School

Gene Lewis Ford — ($35,773.00) ~ 2020 Ford Explorer XLT

Thank you for your consideration.



WESTERN BOONE COMMUNITY SCHOOL CORPORATION
2020-2021 School Calendar

Adopted: 02/11/2019
Revised: 03/09/2020
Revised: 09/21/2020

Monday — Tuesday Wednesday Thursday Friday " Explanatory Notes oo
AUGUST 2020
3 4 5 6 7 T1=Teacher 1st day - 1/2 day
10-T1 11-T2 12-8 13 14 T2=Teacher day - full day
17 18 19 20 21 S=Student 1st day
24 25 26 27 28
30
SEPTEMBER 2020
1 2 3 4-MT MT=Mid Term (18 Days)
7-LD 8 9 10 11
14 15 16 17 18 El=elearning Day for Professional Development
21 22 23 24 25
28 29 30-EL
OCTOBER 2020
1 2 E=End of 15t 9 Weeks (42 Days)
5 6 7 8 9-E FB=Fall Break {NO SCHOOL)
12 13 14 15 16
19-FB 20-FB 21-FB 22-FB 23-FB
26 27 28 29 30
NOVEMEER 2020
2 3 4 5 6 MT=Mid Term (20 Days)
9 10 11 12 13-MT El=eLearning Day for Professional Development
16 17 18 19 20 TB=Thanksgiving Break (NO SCHOOL)
23 24 25-EL 26-TB 27-TB
30
|DECEMBER 2020
1 2 3 4 E=End of 2nd 9 Weeks {42 Days)
7 8 9 10 11 SM=End of 1st Semester (84 Days)
14 15 16 17-E,5M 18-T T=Teacher Record Day {1/2 day)
21-CB 22-CB 23-CB 24-CB 25-CB CB=Christmas Break
28-CB 29-CB 30-CB 31-CB
JANUARY 2021
1-CB S$=Students Return
4-5,T 5 8 7 8 T=Teachers Return
11 12 13 14 15 MLK=Martin Luther King Day (No School)
18-MLK,SMD 19 20 21 22 SMD=Snow Make-Up Day*
25 26 27-EL 28 29 EL=elLearning Day for Professlonal Development
FEBRUARY 2021
1 2 3 4 5-MT MT=Mid Term (24 Days)
[ 9 10 11 12 WE=Winter Break {NO SCHOOL)
15 - W8, SMD | 16 - WB, SMD 17 18 19 SMD=Snow Make-Up Day*
22 23 24 25 26
MARCH 2021
1 2 3 4 5 E=End of 3rd 9 Weeks (47 Days)
8 9 10 11 12-E $B=8pring Break (NO SCHOOL)
15 16 17 18 19
22 23 24 25 26
29-SB 30-5B 31-8B
APRIL 2021
1-SB 2-SB MT = Mid Term (20 Days}
5 6 7 8 9
12 13 14 15 16-MT
19 20 21 22 23
25 27 28 29 30
IMAY 2021
3 4 5 6 7 MD=Mamorial Day
10 11 12 13 14 E=End of 4 8 Weeks (49 Days)
17 18 19 20 21 SM=End of 2nd Semester {96 Days)
24 20 20 27-E,SM 28-T T=Teacher Record Day -1/2 day *move to end of SMD if nesded
31-MD SMD=Snow Make-Up Days Added to the end if needed
"EL=Upon IDOE approval, aLearning Days scheduled on the calendar will be used for staff professlonal development. Students will not
physically attend school those days. WBCCSC will also use eLearning Days in liau of snow make up days for the 2020-2021 school year,

*Consecutive eLearning days will be limited to three days.
The fourth consecutive missed day will require a snow make-up day.




Teacher Evaluation
Western Boone Modified RISE Evaluation Plan

BP-3130

State Law: Must be annual for every teacher and must put teachers in one of four ratings.

Staff members that are not present 162 days of the school year will be evaluated using two short observations until
the following year that they are present 162 days. These staff members will keep their previous year’s rating. For
those teachers present at least 120 days who kept ineffective rating, there must be sufficient evidence in accordance
to their improvement plan to support evaluator’s recommendation for continued employment or dismissal,

Using the Modified RISE Model
Domain 2; Instruction=85%

Domain 3: Leadership=15%
Core Professional Domain

Teachers rated as Highly Effective or Effective from previous year:

Short Observation: Use electronic RISE Teacher Effectiveness Rubric
¢ At least | during fall semester
No pre-conference
At least 10 minutes in length
Feedback will be sent electronically within 5 school days following observation
Post-conference if noted by administration or teacher

Mid-Year Extended Observation: Use electronic RISE Teacher Effectiveness Rubric
s At least 1 completed by April 15%
No pre-conference required
At least 30 minutes in length
Feedback will be sent electronically within 7 school days following observation
Post-conference if noted by administration or teacher

Final Evaluation: Conference must be completed in May using RISE rubric
® Phase I: Meet with teachers individually with rubric and compiled documentation. Evaluation will be
signed by teacher and administrator.
Teachers will be preliminarily placed in one of four rating categories
Teachers who are rated as Improvement Necessary or Ineffective will start a professional development plan
(use Professional Development Plan form)

Fall Information/Data Available
e Phase II: Using Summative Form, 90% from RISE rubric and 10% from School-Wide Learning
(SWL)(school grade A-F). Will be signed by teacher and administrator
Teachers will be placed in one of four rating categories
Teachers who are rated as Improvement Necessary or Ineffective will start a professional development plan
(use Professional Development Plan form in Standard for Success)

Teachers rated as Probationary, Improvement Necessary or Ineffective

Short Observation: Use electronic RISE Teacher Effectiveness Rubric
* At least 2 conducted throughout the school year
No pre-conference
At least 10 minutes in length
Feedback will be sent electronically within 5 school days following observation



s  Post-conference if noted by administration or teacher

Mid-Year Extended Observation: Use RISE Teacher Effectiveness Rubric
¢  Atleast 1 completed after January 1* but before April 15th
No pre-conference required
At least 30 minutes in length
Feedback will be sent electronically within 7 school days following cbservation
Post-conference if noted by administrator or teacher

Final Evaluation: Conference must be completed in May using RISE rubric
e Phase I: Meet with teachers individually with rubric and compiled documentation. Evaluation will be
signed by teacher and administrator,
»  Teachers will be preliminarily placed in one of four rating categories
o  Teachers who are rated as Improvement Necessary or Ineffective will start a professional development plan
(use Professional Development Plan form)
Fall Information/Data Available
o  Phase II: Using Summative Form, 90% from RISE rubric and 10% from School-Wide Learning
(SWL)(school grade A-F). Will be signed by teacher and administrator.
Teachers will be placed in one of four rating categories
Teachers who are rated as Improvement Necessary or Ineffective will start a professional development plan
(use Professional Development Plan form)

Final Yearly Summative Rating (Will be determined once IDOE releases IGM and SWL data)

90% from Teacher Effectiveness Rubric 10 % from School Wide Learning

Four Category Final Ratings

4=Highly Effective (3.5 — 4.0) 3=Effective (2.5 - 3.49)
2=Improvement Necessary (1.75 — 2.49) 1=Ineffective (0.0 — 1.74)

Negative Impact on Statewide Assessments
Teachers using IGM Data from ILEARN (or other “Statewide Measure)

Negative impact as currently defined by the Indiana State Board of Education (SBOE) as the following:

1. For classes measured by statewide assessments with growth model data, the department shall determine
and revise at regular intervals the cut levels in growth results that would determine negative impact on
growth and achievement.

2. For classes that are not measured by statewide assessments, negative impact on student growth shall be
defined locally where data show a significant number of students across a teacher's classes fails to
demonstrate student learning or mastery of standards established by the state.

Indiana law requires the SBOE to adopt rules that establish standards to define actions that constitute a negative
impact on student achievement. These standards apply to teachers with Indiana Growth Model data and teachers of
non-tested subjects. The above definition, which maintains use of assessment growth and performance, remains in
place unless and until SBOE modifies the definition,

Per state law, any teacher who shows negative impact will only be allowed to be in the category of Improvement
Necessary or Ineffective.



Appeal Process
Any staff member that receives a rating score of ineffective may request a private conference with the

Superintendent within 10 days following the summative conference with the primary evaluator. Request and
reasons for appeal must be submitted in writing. Following conference, the Superintendent will have 10 days to give
written reply noting change or no change to rating score. Written document will be placed in teacher’s permanent
file.

Date Adopted: 09/09/13
Date Adopted: 11/05/18
Date Revised: 09/21/20



SEXUAL HARASSMENT GRIEVANCE PROCEDURE

BP - 3182

I.  Policy Statement

It is the policy of the Western Boone County Community School Corporation (WBCCSQO) to
maintain a learning and working environment that is free from sexual harassment.

It shall be a violation of this policy for any employee of the School Corporation to harass another
employee or student through unwelcome conduct or communications of a sexual nature as
defined in Section II. It shall also be a violation of this policy for students to harass other
students through unwelcome conduct or communication of a sexual nature as defined in Section
IL. The use of the term "employee" also includes non-employees and volunteers who work
subject to the control of school authorities.

The School Corporation will promptly:

1. investigate all complaints, written or verbal, of sexual harassment taken place at
school or any school-sponsored activity within the United States;

2. take appropriate action to stop any harassment;

3. take appropriate action against any student or school employees who violates this
policy; and

4. take any other action reasonably calculated to end and prevent further harassment of
school employees or students.

The Title IX Coordinator is the person designated by the School Board to receive complaints of
harassment and oversee the investigation of those complaints as described in this policy.

The Title IX Coordinator may be contacted at:

Mrs.Tricia Reed, Curriculum Director
1201 North State Road 75

Thorntown, IN 46071

(765)482-6333 Extension 2415
Tricia.Reed@webo.k12.in.us

The School Board will prominently display the contact information for the Title IX Coordinator
and this policy on its website and in each student and employee handbook.

Applicants for admission and employment, students, parents or legal guardians, employees, and
all unions or professional organizations holding collective bargaining or professional agreements
with the School Board will be notified of the name or title, office address, electronic mail
address, and telephone number of the Title IX Coordinator. The notification must also include
the School Board does not discriminate on the basis of sex in its education program or activity, it



is required by Title IX not to discriminate in such a manner, the requirement not to discriminate
extends to admission and employment, and inquiries about the application of Title IX may be
referred to the Title IX Coordinator, the Assistant Secretary for Civil Rights of the United States
Department of Education, or both.

II. Definitions
Prohibited Conduct
Harassment Based on Sex

“Sexual harassment” means conduct on the basis of sex that satisfies one or more of the
following:

1. an employee of the School Board conditioning the provision of an aid, benefit, or
service of the School Board on an individual’s participation in unwelcome sexual
conduct;

2. unwelcome conduct determined by a reasonable person to be so severe, pervasive,
and objectively offensive that it effectively denies a person equal access to the School
Board’s education program or activity; or

3. “sexual assault” as defined in 20 U.S.C. § 1092(f)(6)(A)(v), “dating violence” as
defined in 34 U.S.C. § 12291(a)(10), “domestic violence” as defined in 34 U.S.C. §
12291(a)(8), or “stalking™ as defined in 34 U.S.C. § 12291(a)(30).

Types of Sexual Harassment

Sexual harassment consists of unwelcome sexual advances, requests for sexual favors, and other
inappropriate verbal or physical conduct of a sexual nature when made by any employee to a
student, when made by any employee to another employee, or when made by any student to
another student when:

1. Submission to such conduct is made either explicitly or implicitly a term or condition of
an individual's employment or education.

2. Submission to or rejection of such conduct by an individual is used as a basis for
academic or employment decisions affecting that individual.

3. Such conduct has the purpose or effect of unreasonably interfering with an individual's
academic or professional performance or creating an intimidating, hostile, or offensive
employment or educational environment.

4. Denial of an employment or educational opportunity of others occurs directly because an
employee or a student submits to unwelcome requests for sexual favors made by a
supervisor or teacher which results favorably for that employee or student.

5. Such conduct is engaged in by volunteers and/or non-employees over which the school
corporation has some degree of control of their behavior while on school property.

Unwelcome Conduct of a Sexual Nature



1. Conduct of a sexual nature may include verbal or physical sexual advances and/or
comments regarding physical or personality characteristics of a sexual nature.

2. Verbal or physical conduct of a sexual nature constitutes sexual harassment when the
allegedly harassed employee has indicated, by his or her conduct or verbal objection, that
it is unwelcome.

3. In the situation involving sexual harassment by an adult of an elementary student,
unwelcomeness of the harassment is presumed and is not a factor to be considered.

4. An employee who has initially welcomed such conduct by active participation must give
specific notice to the alleged harasser that such conduct is no longer welcome for any
such subsequent conduct to be deemed unwelcome.

Examples of Sexual Harassment
Sexual harassment may include but is not limited to the following:

Verbal harassment or abuse.

Repeated remarks to a person with sexual or demeaning implications.

Unwelcome touching.

Pressure for sexual activity.

Suggesting or demanding sexual involvement accompanied by implied or explicit threats
concerning one's grades, job, promotion, and/or salary increase.

ol

III. Complaint Procedures

Report

Any student or school employee who believes he or she has been the victim of sexual harassment
prohibited by this policy by a student, a school employee, or a third party should report the
alleged harassment to the Title IX Coordinator or any school employee. The alleged harassment
should be reported as soon as possible, and the report generally should be made within fifteen
(15) school days of the occurrence.

Any student who has knowledge of conduct which may constitute sexual harassment should
report such conduct to the Title IX Coordinator or any school employee. Any school employee
who has notice that a student or a school employee may have been a victim of sexual harassment
shall immediately report the alleged harassment to the Title IX Coordinator. Any complaint that
involves the Title IX Coordinator should be reported to the superintendent. Oral or written
reports are acceptable.

The complaint, the identity of the person allegedly harassed, and the alleged harasser will be
disclosed only to the extent necessary to fully investigate the complaint and only when such
disclosure is required or permitted by law. Additionally, a person allegedly harassed who wishes
to remain anonymous shall be advised that such confidentiality may limit the School
Corporation’s ability to fully respond to the complaint.



After receiving a complaint, the Title IX Coordinator makes an initial determination whether the
allegations may be sexual harassment prohibited by this policy. If the allegations are deemed as
such, the Title IX Grievance Process below must be followed.

Definitions

“Actual knowledge™ means notice of sexual harassment or allegations of sexual harassment
prohibited by this policy to the Title IX Coordinator or any school official who has authority to
institute corrective measures or to any school employee,

“Complainant” means an individual who is alleged to be the victim of conduct that could
constitute sexual harassment prohibited by this policy.

“Formal complaint” means a document filed by a complainant or signed by the Title [X
Coordinator alleging sexual harassment prohibited by this policy and requesting the allegation be
investigated. A formal complaint may be filed with the Title IX Coordinator in person, by mail,
or by electronic mail. When the Title IX Coordinator signs a formal complaint, the Title IX
Coordinator is not a party to the formal complaint. The allegations in a formal complaint must be
investigated. In response to a formal complaint, the Title IX Grievance Process set out in this
policy must be followed.

“Respondent” means an individual who has been reported to be the perpetrator of conduct that
could constitute sexual harassment prohibited by this policy.

“Supportive measures” means non-disciplinary, non-punitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the complainant or the
respondent before or after the filing of a formal complaint or where no formal complaint has
been filed. Such measures are designed to restore or preserve equal access to the School Board’s
education program or activity without unreasonably burdening the other party, including
measures designed to protect the safety of all parties or the educational environment or deter
sexual harassment. Supportive measures may include counseling, extensions of deadlines or
other course-related adjustments, modifications of work or class schedules, mutual restrictions
on contact between the parties, changes in work locations, leaves of absence, increased security
or monitoring of school property, and other similar measures. Any supportive measures provided
are confidential, to the extent that maintaining such confidentiality does not impair the ability to
provide supportive measures. The Title IX Coordinator is responsible for coordinating the
effective implementation of supportive measures,

Title IX Grievance Process

Any person may report sexual harassment (whether or not the person reporting is the victim of
conduct that could constitute sexual harassment), in person, by mail, by telephone, or by
electronic mail, using the contact information listed for the Title IX Coordinator or by any other
means that results in the Title IX Coordinator receiving the person’s verbal or written report.



Such a report may be made at any time, including non-business hours, by using the telephone
number or electronic mail address, or by mail to the address listed for the Title IX Coordinator.

The Title IX Coordinator will promptly contact the complainant to discuss the availability of
supportive measures, consider the complainant’s wishes with respect to supportive measures,
inform the complainant of the availability of supportive measures with or without the filing of a
formal complaint, and explain the process for filing a formal complaint.

Complainants and respondents will be treated equitably by offering supportive measures to a
complainant and by following this grievance process before the imposition of any disciplinary
sanctions or other actions that are not supportive measures against a respondent.

This process does not preclude a respondent from being removed from the education program or
activity on an emergency basis, provided that an individualized safety and risk analysis
determines that an immediate threat to the physical health or safety of any student or other
individual arising from the allegations of sexual harassment justifies removal and that the
respondent is provided with notice and an opportunity to challenge the decision immediately
following the removal.

This process does not preclude an employee who is a respondent from being placed on
administrative leave during the grievance process.

This grievance process treats complainants and respondents equitably by providing remedies to a
complainant where a determination of responsibility for sexual harassment has been made
against the respondent, and by following this process before the imposition of any disciplinary
sanctions or other actions that are not supportive measures against a respondent. Remedies are
designed to restore or preserve equal access to education programs or activities.

The respondent is presumed not responsible for the alleged conduct until a determination
regarding responsibility is made at the conclusion of the grievance process.

All relevant evidence is evaluated objectively. Credibility determinations are not based on a
person’s status as a complainant, respondent, or witness.

Any Title IX Coordinator, investigator, or decision makers may not have a conflict of interest or
bias for or against complainants or respondents generally or an individual complainant or
respondent.

Title IX Coordinators, investigators, and decision makers must receive training on the definition
of sexual harassment, the scope of the School Board’s education program or activity, how to
conduct an investigation and grievance process including appeals, and how to serve impartially,
including by avoiding prejudgment of the facts at issue, conflicts of interest, and bias. Decision
makers are required to receive training on issues of relevance of questions and evidence,
including when questions and evidence about the complainant’s sexual predisposition or prior
sexual behavior are not relevant. Investigators are required to receive training on issues of
relevance in order to create investigative reports that fairly summarize relevant evidence.



A finding of responsibility may result in any disciplinary action up to and including expulsion
for students or dismissal of employees.

The standard of evidence used to determine responsibility is a preponderance of the evidence.

This grievance process does not allow, rely upon, or otherwise use questions or evidence that
constitute, or seek disclosure of, information protected under a legally recognized privilege
unless the person holding such privilege has waived the privilege.

Notice of Allegations

On receipt of a formal complaint, the Title IX coordinator gives the following written notice to
the parties:

1. notice of the grievance process, and

2. notice of the allegations of sexual harassment potentially constituting sexual
harassment, including sufficient details known at the time. Sufficient details shall
include the identities of the parties involved in the incident, if known, the conduct
allegedly constituting sexual harassment, and the date and location of the alleged
incident, if known. This notice must be given with sufficient time to prepare a
response before any initial interview.

The written notice must also include:

1. a statement the respondent is presumed not responsible for the alleged conduct and
that a determination regarding responsibility is made at the conclusion of the
grievance process;

2. information the parties may have an advisor of their choice, and may inspect and
review evidence; and

3. information about any provisions in the School Board’s code of conduct or other
policies that prohibit knowingly making false statements or knowingly submitting
false information during the grievance process.

If, in the course of an investigation, the investigator decides to investigate allegations about the
complainant or respondent that are not included in the notice previously provided, notice of the
additional allegations must be provided to the parties whose identities are known.

Dismissal of Formal Complaint

A formal complaint or any allegations therein must be dismissed if the conduct alleged in the
complaint

1. would not constitute sexual harassment prohibited by this policy even if proved,
2. did not occur in the School Board’s education program or activity, or
3. did not occur against a person in the United States.



Such a dismissal does not preclude action under another provision of the School Board’s code of
conduct or policy.

A formal complaint or any allegations therein may be dismissed if at any time during the
investigation:

1. acomplainant notifies the Title IX Coordinator in writing that the complainant would
like to withdraw the formal complaint or any allegations therein;

2. the respondent is no longer enrolled or employed by the School Board; or

3. specific circumstances prevent the Schoo! Board from gathering evidence sufficient
to reach a determination as to the formal complaint or allegations therein.

Investigation of Formal Complaint

When investigating a formal complaint and throughout the grievance process, the burden of
proof and the burden of gathering evidence sufficient to reach a determination regarding
responsibility is on the School Corporation and not the parties. A party’s records that are made or
maintained by a physician, psychologist, or other recognized professional or paraprofessional
acting in the professional’s or paraprofessional’s capacity, or assisting in that capacity, and
which are made and maintained in connection with the provision of treatment to the party will
not be accessed, considered, disclosed or otherwise used without the voluntary, written consent
of the party’s parent, or the party if the party is an eligible student, to do so for this grievance
procedure if such records are required as part of the investigation or determination of
responsibility.

The parties will have an equal opportunity to present witnesses, including fact and expert
witnesses, and any inculpatory and exculpatory evidence.

The ability of the parties to discuss the allegations under investigation or to gather and present
relevant evidence is not restricted.

The parties have the same opportunities to have others present during any grievance proceeding,
including the opportunity to be accompanied to any related meeting or proceeding by the advisor
of their choice, who may be an attorney. The choice or presence of advisor for either the
complainant or respondent is not limited in any meeting or grievance proceeding,

Any party whose participation is invited or expected is provided written notice of the date, time,
location, participants, and purpose of all investigative interviews or other meetings with
sufficient time for the party to prepare to participate.

The investigator must provide both parties an equal opportunity to inspect and review any
evidence obtained as part of the investigation that is directly related to the allegations raised in a
formal complaint, including the evidence which will not be relied upon in reaching a
determination regarding responsibility and inculpatory or exculpatory evidence whether obtained



from a party or other source, so that each party can meaningfully respond to the evidence prior to
the conclusion of the investigation.

Prior to the completion of the investigative report, the investigator must send to each party and
the party’s advisor, if any, the evidence subject to inspection and review in an electronic format
or a hard copy, and the parties must have at least 10 days to submit a written response, which the
investigator must consider prior to completion of the investigative report.

The investigator shall write an investigative report that fairly summarizes relevant evidence and,
at least 10 days prior to the time a determination regarding responsibility is made, send to each
party and the party’s advisor, if any, the investigative report in an electronic format or a hard
copy, for their review and written response.

The investigative report will be provided to the parties and the decision maker within 35 days
from the date the formal complaint is filed.

After the investigator has sent the investigative report to the parties and before reaching a
determination regarding responsibility, the decision maker must afford each party the
opportunity to submit written, relevant questions the party wants to be asked of any party or
witness, provide each party with the answers, and allow for additional, limited follow-up
questions from each party. Questions and evidence about the complainant’s sexual predisposition
or prior sexual behavior are not relevant, unless such questions and evidence about the
complainant’s prior sexual behavior are offered to prove that someone other than the respondent
committed the conduct alleged by the complainant, or if the questions and evidence concern
specific incidents of the complainant’s prior sexual behavior with respect to the respondent and
are offered to prove consent. The decision maker must explain to the party proposing the
question of any decision to exclude a question as not releyant.

Determination Regarding Responsibility

The decision maker, who is not the same person as the Title IX Coordinator or the investigator,
must issue a written determination regarding responsibility.

The written determination must include the following;

1._ identification of the allegations potentially constituting sexual harassment prohibited
by this policy;

2. adescription of the procedural steps taken from the receipt of the formal complaint

through the determination, including any notifications to the parties, interviews with

parties and witnesses, site visits, and methods used to gather other evidence;

findings of fact supporting the determination;

4. conclusions regarding the application of the School Board’s code of conduct or other
policy provisions to the facts;

5. astatement of, and rationale for, the result as to each allegation, including a
determination regarding responsibility, any disciplinary actions recommended against
the respondent, and whether remedies designed to restore or preserve equal access to
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the School Board’s education program or activity will be provided to the
complainant; and
6. the procedures and permissible bases for the complainant and respondent to appeal.

A determination of responsibility decision will be issued within 10 working days from the date
the investigative report is submitted to the decision maker.

The decision maker must provide the written determination regarding responsibility to the parties
simultaneously,

The Title IX Coordinator is responsible for the effective implementation of any remedies.

Appeals

Either party may appeal within 5 working days from the date the written determination regarding
responsibility is given to the parties,

Either party may appeal from a determination regarding responsibility or a dismissal of a formal
complaint or any allegations therein, on the following bases:

1. procedural irregularity that affected the outcome of the matter;

2. new evidence that was not reasonably available at the time the determination
regarding responsibility or dismissal was made, that could affect the outcome of the
matter; and

3. the Title IX Coordinator, investigator, or decision-maker had a conflict of interest or
bias for or against complainants or respondents generally or the individual
complainant or respondent that affected the outcome of the matter.

Notification of appeal must be given in writing to the Title IX Coordinator.
For all appeals, the Title IX Coordinator will

1. notify the other party in writing when an appeal is filed and implement appeal
procedures equally for both parties;

2. ensure the decision maker for the appeal is not the same person as the decision maker
that reached the determination regarding responsibility or dismissal, the investigator,
or the Title IX Coordinator; and

3. ensure the decision maker for the appeal complies with the standards outlined in this
policy.

The appeal decision maker will

1. give both parties a reasonable, equal opportunity to submit a written statement in
support of, or challenging, the outcome;

2. review the evidence gathered by the investigator, the investigator’s report, and the
decision maker’s written decision;



3. issue a written decision describing the result of the appeal and the rationale for the
result; and

4. provide the written decision simultaneously to both parties and the Title IX
Coordinator.

Any appeal will be resolved with 15 calendar days from the filing of the appeal.

The determination regarding responsibility becomes final if an appeal is filed on the date the
parties are provided with the written determination of the result of the appeal or if an appeal is
not filed, the date on which an appeal would no longer be considered timely.

Temporary delays of the grievance process or the limited extension of time frames for good
cause with written notice to the complainant and the respondent of the delay or extension and the
reasons for the action are permitted. Good cause may include considerations such as the absence
of a party, a party’s advisor, or a witness; disciplinary processes required by law or School Board
policy; or the need for language assistance or an accommodation of disabilities.

Recordkeeping

The School Board will maintain for a period of seven years records of:

1. each investigation of allegations of sexual harassment prohibited by this policy
including any determination regarding responsibility and any audio or audiovisual
recording or transcript, any disciplinary sanctions imposed on the respondent, and any
remedies provided to the complainant designed to restore or preserve equal access to
School Board’s education program or activity;

2. any appeal and the result of the appeal; and

3. all materials used to train Title IX Coordinators, investigators, decision makers, and
any person who facilitates an informal resolution process. These materials will also
be made available on the School Corporation’s website.

For each response required under this policy and federal law, the School Board must create, and
maintain for a period of seven years, records of any actions, including any supportive measures,
taken in response to a report or formal complaint of sexual harassment prohibited by this policy.
In each instance, the School Board will document the basis for its conclusion that its response
was not deliberately indifferent, and document it has taken measures designed to restore or
preserve equal access to its education program or activity. If the Schoo! Board does not provide a
complainant with supportive measures, then it must document the reasons why such a response
was not clearly unreasonable in light of the known circumstances.

IV. Retaliation

Retaliation against students or school employees who report harassment or participate in any
related proceedings is prohibited. The school corporation shall take appropriate action against
students or school employees who retaliate against any student or school employee who reports
alleged harassment or participates in related proceedings. The Title IX Coordinator will inform
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persons who make complaints, who are the subject of complaints, and who participate in
investigations of how to report any subsequent retaliatory actions.

V. False Charges

Students or school employees who knowingly make false charges of harassment shall be subject
to disciplinary action as well as any civil or criminal legal proceedings.

Legal Refs: 20 U.S.C. §§ 1681-1688.
42 U.S.C. §§ 2000d-2000d-7.
42 U.S.C. §§ 2000e-2000e-17.
42 U.S.C. § 2000fF-1.
34 C.F.R. 106.2, 106.8,106.9, 106,30, 106.44, 106.45, 106.71.

Date Adopted: 9/21/20
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EDUCATION & OPERATION FUND
COMPARISON REPORT

As of August 31, 2020, the Education Fund cash balance was
$3,540,424. The Education Fund expenditures for August 2020 were
$671,105. As of the end of August 2020, a total of 59% of the 2020

appropriation was expended.

As of August 31, 2020, the Operation Fund cash balance was $858,491.
The Operation Fund expenditures for August 2020 were $407,376. As

of the end of August 2020, a total of 55% of the 2020 appropriation was
expended.

FYI: The August 2020 - Fund, Appropriation, and Revenue Reports are
posted to the School Board Document Site



