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BCARD MEETING
ADMINISTRATION OFFICE
November 5, 2018

7:00 P.M.

Call to Order: Phil Foster, Brian Gott, Mike Martin, Dennis Reagan, Melissa Smith, Shane Steimel
Absent: Rick Davis

Pledge of Allegiance
Prayer
o MINUTES
» The Chair entertained a motion to approve the minutes of the October 8, 2018, School Board
Meeting,

Motion: Dennis Reagan, Second: Melissa Smith (Discussion) Vote: 6-0
e The Chair entertained a motion to approve the Work Session October 22. 2018.
Motion: Dennis Reagan, Second: Brian Gott (Discussion) Vote: 6-0

¢ SPECIAL PRESENTATIONS/RECOGNITIONS
* H.J. Unbaugh & Associates — Belvia Gray

ACTION ITEMS
By individual motions, the Board approved/adopted the following items or actions.

e PERSONNEL- All employment recommendations are pending completed satisfactory criminal
background history report.

e Thorntown
*  ECA Recommendations
Ken Conley — 5" Grade Boys Basketball Coach 2018-2019 school year
Melanie Keyes — 5" Grade Girls Basketball Coach 2018-2019 school year
Aimee Collins — RTI Representative 2018-2019 school year
Tiffany Baldwin — RTI Representative 2018-2019 school year
Kelsey Haney — RTI Representative 2018-2019 school year
Amy Corwin — Dyslexia Specialist 2018-2019 school year
o Granville Wells
* Casondra Anderson — FMLA effective November 22. 2018 to January 8. 2019
* Jan Miller - Temporary - Technology Assistant effective November 26, 2018 to
December 21, 2018
ECA Recommendations
Kristi Schlesinger — RTI position
Kelly Adams — RTI position
Sara Gentry — RTI position
Kelly Adams — Dyslexia specialist
Stefanie Ross — Yearbook sponsor
» Western Boone
* Michelle Williams — Employment — Special Education Instructional Assistant
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e  Western Boone Transportation
* Danny Summers - Employment — SP Bus Driver effective October 24, 2018
¢  Western Boone Athletics
* Philip Webb — Employment — Varsity Assistant Boys Basketball Coach
=  Kurt Baird - Employment — 8" Grade Boys Basketball Assistant Coach
*  Gabe Westerfeld - Employment — 6" Grade Boys Basketball Assistant Coach
*  Wes Nicely - Employment — 6" Grade Boys Basketball Assistant Coach

The Chair entertained a motion to approve the personnel as presented
Motion: Brian Gott, Second: Dennis Reagan (Discussion) Vote 6-0
» BUSINESS

¢ Non-Resident Student
* Superintendent Ramey recommended the Board approve the following Non-Resident

Students:
« Barton Martin - Western Boone Jr.-Sr. High School, 12" Grade, 2018-2019
school year
e Lucas V. Martin - Western Boone Jr.-Sr. High School, 11" Grade, 2018-2019
school year
e Naarah Dickey — Granville Wells Elementary, 6" Grade, 2018-2019

Motion: Phil Foster, Second: Melissa Smith (Discussion) Vote: 6-0

o Out of State/Overnight Field Trips
* Superintendent Ramey recommended the Board approve the field trip request for
» Varsity Girls Basketball Vincennes Niehaus Holiday Tournament — December
27,2018
e Varsity Wrestling Connersville Holiday Tournament — December 28, 2018

Motion: Dennis Reagan, Second: Brian Gott (Discussion) Vote: 6-0
e Approval of Superintendent Contract
®* The Chair entertained a motion to approve the Superintendent Contract that was presented
at a Public Meeting on October 8§, 2018
Motion: Phil Foster, Second: Melissa Smith (Discussion) Vote: 6-0
* Teacher Evaluation BP-3130
* Superintendent Ramey recommended the Board approve the updated Board Policy 3130

regarding the Modified RISE Evaluation Plan

Motion: Brian Gott, Second: Dennis Reagan (Discussion) Vote: 6-0
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o Teacher Appreciation Grants BP-3136
* Superintendent Ramey recommended the Board approve the updated Board Policy 3136
regarding how to distribute its Teacher Appreciation Grant monies received from the
Indiana Department of Education

Motion: Dennis Reagan, Second: Melissa Smith (Discussion) Vote: 6-0

* Renovation and Improvements
* Superintendent Ramey recommended the Board approve the publication of the Notice of
Public Hearing for renovations and improvements at Western Boone Jr.-Sr. High School.

Motion: Dennis Reagan, Second: Phil Foster (Discussion) Vote: 6-0

CLAIMS
» The Chair entertained a motion to approve the claims for the period of October 8, 2018,
through November 5, 2018, as submitted

Motion: Brian Gott, Second: Phil Foster (Discussion) Vote:6-0
MONTHLY FINANCIAL REPORTS

OTHER
¢  Western Boone
= Lisa Pierce — FMLA effective October 25, 2018

Motion: Brian Gott, Second: Melissa Smith (Discussion) Vote 6-0

ANNOUNCEMENTS
» Greater Jamestown Area Fund - David Rogers has resigned from his board appointed position.
Any individual interested in fulfilling David’s term needs to submit a letter.
e Western Boone High School - Fall Play November 10, 2018, 7:00 P.M.
» Western Boone School Corporation — Thanksgiving Break November 22 and
November 23, 2018
e Western Boone School Corporation— eLearning Day November 28, 2018

ADJOURNMENT

Motion: Dennis Reagan, Second: Brian Gott (Discussion) Vote 6-0
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Teacher Evaluation
Western Boone Modified RISE Evaluation Plan
BP-3130

Staie Law: Must be annual for every teacher, must show student growth data, must put teachers m one of four
ratings.

Staff members that are not present 162 days of the school year will be evaluuied using twao short observations until
the following year that they arc present |62 days. These staff members will keep their previous year's category.
For those teachers present at feast 120 days who kept ineffective rating, there must be sufficient evidence in
accordance Lo their improvement plan 1o support evasluator's recommendation for continucd cmployment or
dismissal,

Using the Maodilicd RISE Madel

Domain 2; Instruction 85%
Domain 3: Leadership=15°4
Core Professional Domain

Feachers rated as Highly Effective or Effective from previous year:

Short Observation: Use electronic RISE Teacher Effectiveness Rubric
s Atleast | during fall semester
No pre-conference
At least 10 minutes in length
Feedback will be sent electronically within 5 school days following observation
Post-conference if noted by administration or teacher

Mid-Year Extended Observation: Use elecironic RISE Teacher Effectiveness Rubric
= Completed by April 15
*  No pre-conference required
s Atleast 30 minules in length
¢ Feedback will be sent electranically within 7 school days following abscrvation
»  Post-conference if noted by administration or weacher

Final Evaluation: Conference must be completed in May esing RISE rubric
= Phase I Mceet with teachers individually with rubric, SLO dala, and compited documentation. Evaluation
will be signed by teacher and administrator,
*  Teachers will be preliminarily placed in one of four rating categories
»  Teachers who are ratcd as Improvement Necessary or Ineffective will start o professional development plan
{use Professional Developmient Plan form)
Fail information/Data Available
e Phase Il: Using Summative Form, 75% from RISE rubric and 10°« from School-\Wide Leamning
(SWL)(school grade A-F). 15% from Student Leaming Objectives (SLO) or Individual Growth Model
(IGM). Will be signed by 1eacher and administmator
»  Teachers will be placed in one of four miting categories
*  Teachers who are rated as Improvement Necessary or Ineffective will start a professional development plan
(use Professional Development Plan form in Standard for Success)

Tenchers rated as Probationary, liupravement Necessary or Incffective

Short Obscrvation: Use clectronic RISE Teacher Effectivencss Rubric
*  Atleast 4 conducted throughout the schoal year
* No pre-conlerence
a  Atleast 10 minutes in length
*  Feedback will be sent electrenically within 5 school days following obscrvation
s Post-conference ifnoted by administration or tcacher

Mid-Year Extended Observation: Use RISE Teacher Effectiveness Rubric



»  Completed ufter January [ but before April 15th

s No pgre-conference required

= Al lcast 30 minutes in length

*  Feedback will be sert electronically within 7 school days following ohscrvation

s Post-conference if noled by administrator or teacher

Final Evaluation: Conference must be completed in May using RISE rubric
¢ Phase I: Meci with teachers individually with rubric, SLO data and compiled documeniation, Evaluation
will be signed by teacher and adminisicator.
e Teachers will be preliminarily placed in one of four rating categories
s Teachers who are rited as lmprovement Necessary or InefTective will start a professional developmoent plan
{ust Professional Developiment Plan form)
Fall Information Data Available
e Phase II: Using Summative Form, 75% from RISE rubric and 10, from School-Wide Leaming
(SWL)school grade A-F). 15% ffom Siudent Learning Objectives (SLO) or Individual Growth Modcl
(1GM). Will be signed by teacher and adminisirator.
¢ Teachers will be placed in one of four rating categaries
»  Teachers who are rated as Improvement Necessary or Ineffective will start 4 professional development plan
(use Professional Development Plan form)

Einsl Yearly Summative Rating (Will be determined onee IDOE releases TGM and SWL data)

75%a from Teacher EfTectiveness Rubric 10 %a from School Wide Leaming 5% from SLO or IGM

Four Catepory Final Ratings

4 Highly Effective (3.5 - 4,0) 3 Effective (2.5 - 3.49)
2=Improvement Necessary (1,75 2 49) 1= Ineffeetive (0.0 1.74)

Nepative Impact on Statewide Assessments
Teachers using IGM Data from ISTEP

Negative impact on siudent learning, as measured by student performance on statewide assessments, is characterized
by a significant deccease in student achicvement and notably low levels of student growih. tDOE will calculate
negative impact for all teachers with IGM data. The determination of negative impact is based on Lwo key variables:
1} Mean ISTEP' scale scorc: The mean ISTEP scale score must drop by 15 or more scale points from
ane year to the next.
2) Median student growth percentile: The median student growih pereentile must be 15 or less
The critenia for both variables must be mei in order for a teacher 10 be identified as negatively impacting stedent
learning.

Teacherusing SLO Daw of Approved Assessments

Negative impact on student leaming will be defined as assessment data that falls into the ineffective calegory as
detailed in the teacher’s Student Leaming Objective (SLO).

Per state lnw, any teacher who shows aegative impact will only be aliow cd ta be in the category of Improvement
Necessary or InefTective.

Appeal Process

Any staff member that receives a rating score of ineffective may request a private conference with the
Superintendent within 10 days following the summative conference with the primary evaluator. Requust and
reasons for appeal must be submitted in writing. Following conference, the Superintendent will have 10 days to give
written reply noting change or no change to rating score. Writlen document will be placed in teacher’s pennanent
file,

Date Adopted: 0909 13
Date Adopted: 1105 I8



TEACHER APPRECIATION GRANTS

BP -3136
The Western Boone County Community School Corporation will distribute its Teacher
Appreciation Grant monics received from the Indiana Department of Education to the teachers
who meet the following criteria:

I. Employed in the classroom or directly provided education in a virtual classroom setting;

2. Received a Highly Effective or an Effective rating on their most recently completed
performance evaluation; and

3. Employed on December 1* of the year the Corporation receives the Teacher Appreciation
Grant monies,

The Schoo! Corporation will distribute its Teacher Appreciation Grant monies as follows:
I To All Effective Tcachers: A stipend as determined by the superintendent

2. To All Highly Effective Teachers: A stipend in the amount of 25% more than the stipend
given to Effective teachers

The School Corporation will distribute the stipends within 20 business days of the distribution date

by the Indiana Department of Education of the Teacher Appreciation Grant monies to the School
Corporation.

LEGAL REFERENCE: 1.C. 20-43-10-3.5

Date Adopted: 8/14/17
11:5'18



10/30/2018 Mail - Tammy.Clanton@webo k12.in.us

Agenda item

Rob Ramey

M:ir 10/29/2018 1:56 PM

Temmy Clanton <Tammy.Clanton@webo k12 in us>:
For November's board agenda -

Authorize the publication of the Notice of Public Hearing for the renovation and
improvements to the Jr/Sr high school in the maximum total project cost of
$5,000,000.

Rob Ramey, Superintendent
Western Boone County Community School Corporation
1201 N. St, Rd. 75

Thorntown, IN 46071

Phone 765.482.6333 Ext. 2401
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GENERAL FUND COMPARISON REPORT:

As of October 31, 2018 the General Fund cash balance was $2,633,867.

The General Fund expenditures for October 2018 were $878,278. As of
the end of October 2018, a total of 74% of the 2018 appropriation was
expended.

FYI: The October 2018 - Fund, Appropriation, and Revenue Reports are
posted to the School Board Document Site



