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ADMINISTRATION OFFICE

May 14, 2018
7:00 P.M.

Call to Order: Dennis Reagan, Brian Gott, Melissa Smith, Shane Steimel, Phil Foster, Mike Martin and Rick

Davis.
Pledge of Allegiance
Prayer

= MINUTES

¢ Itis recommended the Board approve the minutes of the April 16, 2018 School Board
Meeting.

Motion: Mike Martin, Second: Rick Davis, (Discussion), Vote: 7-0

» SPECIAL PRESENTATIONS/ RECOGNITIONS
¢ Western Boone High School Band Students

¢ Reports

¢  Part Time Development Director

ACTION ITEMS

By individual motions, the Board approves/adopts the following items or actions.

e PERSONNEL- an employment recommendations arc pending completed satisfactory criminal background history report

e Thorntown

Amy Corwin - Employment — Special Education 2018-2019 school year

¢  Granville Wells

Rachel Beam - Employment — 1* Grade effective 2018-2019 school year

Emily Doss - Employment — 5" Grade effective 2018-2019 school year

Sara Gentry - Employment — RTI Representative 2018-2019 school year

Deidre Adams - Volunteer - 5" Grade Head Volleyball Coach 2018-2019

Tammy Cook - Resignation — Life Skills Assistant — effective the end of 2017-2018

¢  Western Boone

Michael Cullen - Resignation - Business - effective the end of 2017-2018

Cindy Turner - Resignation — Geometry and Summer School - effective the end of
2017-2018

Katherine George - Employment - Language Arts — effective 2018-2019

Andrew Norder - Employment - Custodian effective April 23, 2018

Ann Shiveley - Employment - Custodian effective April 17, 2108

Ann Shiveley - Resignation - Custodian effective May 1, 2018

Taylor Leach - Resignation - Custodian effective May 2, 2018

¢  Western Boone Administration

Vivian Norman - Retirement date change effective June 1, 2018
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= Vivian Norman - Employment - Consultant

e  Western Boone Athletics
* Devon Eadie - Employment - Head Cheerleading Coach 2018-2019
* Scott Swisher - Volunteer Assistant Girls Golf Coach 2018-2019

e  Western Boone Summer School
* Lindsey McDowell - Employment - Summer English session | effective
May 30, 2018 to June 12, 2018
* Katherine George ~ Employment - Summer English session I effective
July 23, 2018 to August 3, 2018
* Western Boone Transportation
= John Hume - Substitute Bus Driver - effective April 11,2018
* Darren Matney - Substitute Bus Driver - effective April 11, 2018
* Ashland Richardson — Substitute Bus Driver - effective May 2, 2018

Motion: Dennis Reagan, Second: Brian Gott, (Discussion), Vote: 7-0

BUSINESS
¢ Non-Resident Student
* Superintendent Ramey recommends the Board to approve the following Non-
Resident Students:

¢ JoLee Bowman - Western Boone Jr./Sr. School, 10th Grade 2018-2019
Joshua Summers - Western Boone Jr./Sr. School, 10th Grade 2018-2019
Darnell Jones - Granville Wells, 5 Grade 2017-2018
Jaylee Dickerson - Granville Wells, 4™ Grade 2017-2018

Motion: Brian Gott, Second: Phil Foster, (Discussion), Vote: 7-0

e  Curriculum Recommendations
* Superintendent Ramey recommends the Board to approve the following
¢ Additional Curriculum Recommendations

Motion: Brian Gott, Second: Dennis Reagan, (Discussion), Vote: 7-0

= Jr/Sr High School Textbook Fees
* The Director of Curriculum, Instruction and Assessment recommends the Board to
approve the Jr/Sr High School Textbook Fees for the 2018-2019 school year with the
permission to adjust fees if necessary based on a change of pricing.

Motion: Dennis Reagan, Second: Rick Davis, (Discussion), Vote: 7-0
¢ Handbook Revisions and Changes for 2018-2019
®* Superintendent Ramey recommends the Board to approve the revisions to the High

School and Elementary student handbooks as submitted from the High School and
Elementary Administration.

Motion: Brian Gott, Second: Melissa Smith, (Discussion), Vote: 7-0
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Rainy Day Fund
= The Business Manager recommends the Board adopt the Resolution to Transfer
Funds into the Rainy Day Fund as presented

Motion: Phil Foster, Second: Dennis Reagan, (Discussion), Vote: 7-0

Out of State/ Overnight Field Trips
= Superintendent Ramey recommends the Board to approve the following field trip
request:

¢ Megan Alexander — Girls Basketball to Purdue University Team Camp
June 22, 2018 to June 24, 2018

o Meagan Alexander — Girls Basketball to Turkey Run for Team Bonding
June 29, 2018 to June 30, 2018

¢ Volleyball — Purdue University Team Camp, July 13, 2018 to July 15, 2018

Motion: Rick Davis, Second: Melissa Smith, (Discussion), Vote: 7-0

CLAIMS
e Approval of claims for the period of April 16, 2018 through May 14, 2018 as
submitted. Two claims were discussed, one to Lebanon School Corporation for

Special Education for $54,748.26 and one to Heinemann for Title I supplies for
$19,446.18.

Motion: Dennis Reagan, Second: Phil Foster, (Discussion), Vote: 7-0

MONTHLY FINANCIAL REPORTS
e Comparison Report
e Fund Report

Other
¢ Western Boone Personnel
o Ashley Sanders — Employment — Math Teacher - effective 2018-2019 school
year
¢ Amanda Plunkett - Employment — Science Teacher - effective 2018-2019
school year

Motion: Rick Davis, Second: Dennis Reagan, (Discussion), Vote: 7-0

Out of State/ Overnight Field Trips
e Travis Terhaar — FFA Summer Achievement Trip — Natural Valley Ranch
Brownsburg June 11, 2018 to June 13, 2018

Motion: Rick Davis, Second: Dennis Reagan, (Discussion), Vote: 7-0
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ANNOUNCEMENTS

e Western Boone — Spring Choir Concert: Saturday, May 19, 2018 at 7:00 p.m.

» Western Boone — Retirement Open House: Sunday, May 20, 2018 at 2:00 p.m.

» Western Boone — Baccalaureate: Dover Christian Church Sunday, May 20, 2018 at
7:00 p.m.

e Thorntown — Awards Ceremony: Monday, May 21, 2018

e Thorntown — Kindergarten Graduation: Tuesday, May 22, 2018 at 1:00 p.m.

¢ Granville Wells — Kindergarten Graduation: Tuesday, May 22, 2018 at 1:00 p.m.

e Thorntown — 6" Grade Graduation: Tuesday, May 22, 2018 at 7:00 p.m.

e Granville Wells - Awards Ceremony 1% - 5 Grade: Wednesday, May 23, 2018 at
1:00 p.m.

e Granville Wells — 6 Grade Graduation: Wednesday, May 23, 2018 at 6:30 p.m.

e Last Student Day/End of 4" 9 weeks Thursday, May 24, 2018

+ High School Graduation — Saturday, May 26, 2018 at 11:00 a.m.

= MISCELLANEOUS

Jane Taylor, Food Service Director gave an update on the remodel at the High School. She
decided to install quarry tile and should be installed in June. She also received an exception
for Paid Lunch Equity and the meal prices will stay the same as last year.

Phil Foster wanted to thank the School Board, Administration and the local community for
all of the support they have received during their recent loss.

* ADJOURNMENT

The School Board President entertains a motion to adjourn.

Motion: Rick Davis, Second: Dennis Reagan, (Discussion), Vote: 7-0
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To: WBCCSC Board Members

From: Rob Ramey, Superintendent p.er

Re: Part-Time Development Director Announcement
Date: May 10, 2018

[ am pleased to announce that we will be proceeding with the creation of a new part-time
Development Director position. The salary will be $20,000.00 per year, and the individual
will be required to work at least 10 hours per week. Funds for one-half of the annual salary
will come from grants provided by the Community Foundation of Boone County and the
Greater Jamestown Area Fund. WBCCSC will contribute the remaining $10,000.00.
Funding for this position has been secured for two years. At that point, the effectiveness of
this position will be evaluated.

The primary responsibility of this position will focus on the concept of charitable giving
from our residents and supporters. With charitable giving, individuals can give money,
land, or even life insurance policies to the corporation. The position will also focus on the
administration of the WBCCSC 529 Promise Scholars Program that was established four
years ago.

Thank you for your consideration.
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Date: May 14, 2018

To:  Mr. Rob Ramey
Members of the Western Boone School Board

From: Tricia Reed, Director of Curriculum W
Re:  Additional Curriculum Recommendations

Additional curriculum recommendations are submitted for board approval for the subject areas/courses
listed below. Members of the Jr/Sr High textbook adoption committees in the subject arcas listed below
recommend the following curricula use during the adoption period of July 1, 2018 through June 30,
2024.

Business Education
Business Law and Ethics Cengage: Law for Business and Personal Use

Engincering and Technology Education
Principals of Engineering Project Lead the Way Curriculum, Autodesk Software
Introduction to Engineering Design Project Lead the Way Curriculum, Autodesk Software
Digital Electronics Project Lead the Way Curriculum, Autodesk Sofiware
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Western Boone Jr. Sr. High School
1205 N. State Road 75
Thorntown, Indiana 46071

Principat

Assistanl Principal
Mr. Brent Miller

Mr. Chris Tucker

Assistant Principal
Mrs. Jane Tayior

Assistant Principal
Mr. Jon Complon

To:  Mr. Ramey

Ffrom: Brent Miller

Date: 5-8-18

Re:  Handbook Changes

Please see the attached changes recommended for the 2018-19 Student Handbook. These are in
addition to the revisions approved at the March school board meeting.

1. Addition: National Junior Honor Society Selection Process
2. Revision: Valedictorian Tie Breaking Process

Brent Miller, Principal

B, 7,

THINK POSITIVE -~ WORK HARD - DO WHAT'S RIGHT
AdvancED Accredited



National Junior Honor Society Selaction Process

To be eligible for membership, students must have attended Western Boone Ir-Sr High for at least one
semaster and have a cumulative grade paint average of at least 3.67 at the end the first semester of the
seventh or eighth grade year. In addition, students must have comgleted a minimum of one honors
course to be considered for membership. Students meeting the academic eligibility will be invited to
complete a candidate form and essay which will address the student’s service, leadership, citizenship,
and character. The Faculty Council will review the candidate forms, essays, and Raculty evaluations to
determine the students who meet the selection criteria.

Valedictorian/Salutatorian
Current palicy:
4. If there Is a tie for valedictorian, the single valedictorian will be determinad as follows:

3. Most designated honors courses {previously called academic) courses by the end of eight
semesters. These honors (academic courses are defined as those with an “H" {A), ACP ar Advanced
Placement (AP) to designated honors courses after the course name or number.

Suggested Revislon:
4. I there Is a tie for valedictorian, the single valedictorian will be determined as follows:

a. The first tiebreaker will be the student with the most high school credits earned in honars
courses. Honors courses are defined as any course in English, math, science, social studies, or world
language which is designated Honors or dual credit or a course In any subject area which Is designated
as Advanced Placement {AP).



T4 Mr. Ramey and School Baard Members

FROM: Tricla Stanlay/John Reynolds

RE: 2018-19 Schoel Student Handbook Revisions and Changas
DATE: May 14, 2018

We recommend that the current edition of the Granville Wells Student Handbook be adopted with the
jollowing changes and corrections:

b L

Cover: Change all references from 2017-2018 to 2018-2019

Add table of cantents

Page 4: Update calendar

Page 5: Buliding Security: Add the following information regarding Safe Visitor.

Safe Visitor is a cloud-based monitoring program that instantly checks various state and national
databases to ensure that the individuals entering our butlding, far any reasan, are safe to
interact with our students and stalf. All visitors will be asked to present a governmant
identification (drlver's license) upan entering the office. Once the driver's license is scanped,
approved visitors will be given a photo badge to wear. Frequent voluntears will be provided
with a badge that can be reused. Our overall goal for the Implementatlon of this new system is
to improve the process already in place in our schools and keep the salety of students a top
priority.

Page 6; Add the foliowing:

Crirminal history forms are available at www weboschaols,org

School Day- Arrival and Departure: change from Alert Now system to School Messenger
Page 12: Replace information referring to Café Prepay ta My Schoal Bucks

Western Boone Community School Corporatlon utilizes an internet-based service called My
School Bucks. This service allows parents to directly fund thelr child's breakfast/lunch account
with a credit card and monitor their child's lunch balance. Participation In this service is
voluntary; you may enrall anytime at www.myschoolbucks.com

Page 13: Update the 2017-2018 Immunizailon Policy
Page 21: Remove General Response to Misbehavlor Chart

Add information regarding PBIS:

PBIS (POSITIVE BEHAVIOR INTERVENTIONS & SUPPORTS)

The Western Boone School District adopted PBIS into practice during the 2017-2018 school year.
PBIS Is a system that operates from the idea that successful individual student behavior is linked
1o host environments or school climates that are effective, efficient, ralevant, & durable. {Zins &
Panti, 1930) P8IS is implemented school-wide. It is a proactive measure that focuses on
teaching expected behavior and reinforcing positive behaviar. A PBIS Team has been developed
{n each Western Boone schoo! to support implementation of PRIS across classrooms, to plan



celebrations in honor of positive behavior, and to facilitate problem salving meetings that
address any concerns with school climate and culture. As part of the PBIS initiative, Western
Boone has adopted the acronym STAR: § Safe, T Team player, A Accountable, R Respectiul.
These character traits are encouraged and acknowledge in the classroom, cafeteria, hallways,
recess, etc. The characteristics of STAR have been woven into our Rocket Reward system and
will be emphasized throughout the school year.

9. Page 26: Preschool: Remove currant wording and replace with tha following:

Granville Wells Elementary provides a pald pre-school program. To be eligible for pre-school,
students must be 4 years old on ar belore August 1 and be potty-tralned. The monthly fee, due
payable the first of the month (August-May), is 5230. Registration information is available at the
school office,

10, Page 27: Add Title 1 information

TITLE | PROGRAM

The Title One Program s a federally funded program that provides supplemental Instruction to

students demonstrating a weakness in Reading. Students become eligible to participate In the
program through achievement test scores and by teacher referral. Students participating in the
program receive ane to one and smal! group Instruction in the Title | classroom.

Parents of siudents eligible to participate in the program will be notifled during the first two
weeks of the school year. The primary geal of the program is to increase the participating
student’s skills so that ha/she will not need assistance the following year,

The Board of Education endorses the parent involvement goals of Title 1 and encourages the
regular participation by parents of Title 1 eligible children in all aspects of the program. The
education of children is viewed as a cooperative effart among the parents, school and community.
in this policy, the “parent” also includes guardians and other family members involved in
supervising the child's schooling.

Pursuant to federal guidelines, the schaol will develap jaintly with, agrae on with and distribute
to parents of children participation in the Title | program a written parent Involvement policy.

At the required annual meeting of Title | parents, parents will have apportunities to participate in
the design, development, operation and evaluation of the program for the next school year.
Proposed activities shall be present to fulfill the requirements necessary to address the
requirements of parental invelvement.

In additlon to the requirad annual meeting, additional meetings shall be held, at various times of
the day and /or evenings, for parents of children participating in the Title ! program. The meetings
shall be used to provide parents with:

1. Information about programs provided undar Title |

2. A description and explanation of the curriculum in use, the forms of academic assessment used to
measure student progress, and the proficiency levels students are expected to meet



3. Opportunities to formulate suggestions and to participate, as appropriate, in decisions relating to
the education of their ehiidren; and

4. The opportunity to bring parental comments, if they are dissatisfied with the school's Title | program
to the district level

The parents of children identlfied to participate in Title | programs shall receive from the school
principal and Title | staff an explanation of the reasons supporting each child’s selectian for the
program, a set of objectives to be addressed, and 2 description of the services to be provided.
Opportunities will be provided for the parents to meet with the classroom and Title | teachers to
discuss thelr child's progress. Parents will alsa receive guldance as to how they can assist in the
education of their children at home.

Each schoo! In the corporation recedving Title | funds shall jolntly develop with parents of the
children servedin the program a "School-Parent Compact” outlining the manner in which parents,
school staff and students share the responsibility for Improved student academic achlevement in
meeting State standards,

The "School-Parent Compact” shal):

1. Describe the schoal's responsibility to provide high-guality currfeulum and instruction In a
supportive and effective learning environment enabling children In the Title | program te meet the
State's academic achievement standards:

2. Indicate the ways In which each parent will be respansible for supporting the children’s learning,
such as moanitoring television watching, volunteering In the classroom, and particlpating, as
appropriate, In decisions related to their child's education and pasitive use of extra-curricular time;
and

3. Address the importanca of parent-teacher communication on an on-going basis, with at a minimum,
parent-tzacher conferences, fraquent reports to parents, and reasonable access to staff.

Legal Reference: 20 U.S.C. 6318



TO:  Mr. Ramey and School Board Members

FROM: Pam Taylor/Abbie Hayden

RE:  2018-19 School Student Handbook Revisions and Changes
DATE: May 14,2018

We recommend that the current edition of the Thomtown Student Handbook be adopted with the
following changes and corrections:
l. Cover Change all references from 2017/18 to 2018/19 throughout the handbook

Page 1 Add information about the Safe Visitor Check in System (additional references to
parent visitation have also been updated)

Safe Visitor is a cloud-based monitoring program that instantly checks various state and
national databases to ensure that the individuals entering our buildings, for any reason, are safe to
interact with our studeats and staff. All visitors will be asked to present a government
identification (driver’s license) upon entering the office. Once the driver’s license is scanned,
approved visitors will be given a photo badge to wear. Frequent volunteers will be provided with
a badge that can be reused. Our overall goal for the implementation of this new system is to
improve the process already in place in our schools and keep the safety of our students a top
priority.
2. Page2  Change table of contents as appropriate
Page 4 Add new 2018/19 calendar
Page6  Update textbook rental fees
Page 7 Remove habitual truancy and add chronic absenteeism to attendance policy
Page 10 Update 2017-18 Immunization Policy
Page 11  Preschool

Remove language regarding a lottery draw. Add tuition cost.
Page 12 Update Title Program Information
TITLE I PROGRAM

The Title One Program is a federally funded program that provides supplemental instruction
intended to help students meet high academic expectations. All students at Thomtown benefit
from small group instruction designed to meet their unique needs. Students are identified for
tiered levels of support through achievement test scores and by teacher referral,

The Board of Education endorses the parent involvement goals of Title I and encourages the reguiar
participation by parents in the learning programs at Thorntown. The education of children is
viewed as a cooperative effort among the parents, school and community. In this policy, the
“parent” also includes guardians and other family members involved in supervising the child’s
schooling.

Pursuant to federal guidelines, the school will develop jointly with, agree on with and distribute
to parents of children participation in the Title I program a written parent involvement policy.

At the required annual meeting of Title I parents, parents will have opportunities to participate in
the design, development, operation and evaluation of the program for the next school year.
Proposed activities shall be present to fulfill the requirements necessary to address the
requirements of parental involvement.

In addition to the required annuat meeting, additional meetings shall be held, at various times of
the day and /or evenings, for parents of children participating in the Title I program. The
meetings shall be used to provide parents with:

1. Information about programs provided under Title |

2. A description and explanation of the curriculum in use, the forms of academic assessment used
to measure student progress, and the proficiency levels students are expected to meet

3. Opportunities to formulate suggestions and to participate, as appropriate, in decisions relating to
the education of their children; and

ol Rl Y



4. The opportunity to bring parental comments, if they are dissatisfied with the school’s Title I
program to the district level

The parents of children identified to participate in supplemental support shall receive an
explanation of the reasons supporting each child’s selection for support, a set of cbjectives to be
addressed, and a description of the services to be provided. Opportunities will be provided for the
parents to meet with the classroom and Title I teachers to discuss their child’s progress. Parents
will also receive guidance as to how they can assist in the education of their children at home.

Each school in the corporation receiving Title I funds shall jointly develop with parents of the
children served in the program a “School-Parent Compact” outlining the manner in which
parents, school staff and students share the responsibility for improved student academic
achievement in meeting State standards.

The “School-Parent Compact” shall:

1. Describe the school’s responsibility to provide high-quality curriculum and instruction in a
supportive and effective learning environment enabling children in the Title I program to meet
the State’s academic achievement standards:

2. Indicate the ways in which each parent will be responsible for supporting the children’s
learning, such as monitoring television watching, volunteering in the classroom, and
participating, as appropriate, in decisions related to their child’s education and positive use of
extra-curricular time; and

3. Address the importance of parent-teacher communication on an on-going basis, with at a
minimum, parent-teacher conferences, frequent reports to parents, and reasonable access to
stafT.

Legal Reference: 20 U.S.C. 6318

Page 19 Add Description of PBIS
PBIS (POSITIVE BEHAVIOR INTERVENTIONS & SUPPORTS)

The Western Boone School District adopted PBIS into practice during the 2017-2018 school year.
PBIS is a system that operates from the idea that successful individual student behavior is linked
to host environments or school climates that are effective, efficient, relevant, & durable. (Zins &
Ponti, 1990) PBIS is implemented school-wide. It is a proactive measure that focuses on teaching
expected behavior and reinforcing positive behavior. A PBIS Team has been developed in each
Western Boone school to support implementation of PBIS across classrooms, to plan celebrations
in honor of positive behavior, and to facilitate problem solving meetings that address any
concerns with school climate and culture.

Page 23 Update discipline flow chart
GENERAL RESPONSE TO MISBEHAVIOR - THORNTOWN ELEMENTARY DISCIPLINE
FLOWCHART



Use Classroom
Consequencs
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Minors
{Classroom Managed

2“" Offense
(same behavior):

Class Consaquence
Restate

Expectations
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{same behavior);
Office Referral

Cheating
Disruptive
Behavior

* Dress Code
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Horseplay
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of Materials

o |nappropriate
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« Missing or
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¢ Not Following
Directlons
Tattling
Toys/Other
tems Brought
from Home
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3 miners within
2 weeks
Bullying
Disruptive
Deflance
Harassment
Profanity
Vandallsm
Viable Threat
Fighting
Intimidation
Physical
Aggression
Possesslon of
Unlawful items
Sexual
Misconduct
Verbal
Aggression




GENERAL DEFINITIONS OF MISBEHAVIOR

THORNTOWN ELEMENTARY SCHOOL

BEHAVIOR DEFINITIONS
MINOR BEHAVIORS
Chuating work that is nol your own
Distuptive Behavior Engaging in any behavios that disrupts the anvironme

glng In any behaviof that disrupts the lseming anvinment |
Dross Cods Violation Drusﬂ 1 a manner that viclates the school drass code
Roughousing. Piey that becomes (o0 agrassive
improper Uss of Materialy Uss of materials In a way that is not intended
inspproprists Language Lengusgs that is not trus, necessary, and kind, name caling
Missingincompiets Work Waork that is not complated and tumed In as assigned
Not Following Directions Behavior not consisient with schoowide procedurss and expecistions
TettH R bahevior with inlent lo get others in brouble

wmwﬁmm Personal flems thal cause disruption to you ot cthers

3 Minors within 2 Weeks * Student engages in rapeated minor behavior 3 times within 2 week
parod

Builying IMmumusaanhmMmmmm:n
knbatanca of power (Physical Verbal, Social
Reusal to comply tha! disrupts the leaming emvironmend, tantrum

pietptivs Dengnce wiiout 3 threat of hamm to others

Harrassment !D'smspedml behavios loward another based on race, refigion, disahity,
| gender, enthnicly, 3ge. or other personal matlsr

Profanhy Use of obscens lenguags (writian o otherwisa)

Vandalism Intentional degtruction of property
Threat witn infent/means 1o carry oul hamm to anciher: Bahavior in which

P anothar person feals thrasiensd

Fighting Students enpaped in a physical alercition out of anger, intimidation, or
ravings

Intimidation Behavior resutting in a fesiing of immediate tweat of aminent dangar
Angry ar smotional physical response thas could bring ham 1o self,

Physical Aggression vor cllers
FPossession of any ualawfu! item while &l schoot, on schical propeity. or

Pessession of Unlawdul ltems |2t a schook-sponsocad event, Possession will Inglude In your lockes,
dask, or other psrsonal space

Sexus! Misconduct Ilmﬁmgﬂgm.m.woh«DMoum!m
Angry or emotional verbal respense that disrupls the leaming

Verbal Aggression anvh t

* Teacher discretion with minor offsnses.




GENERAL FUND COMPARISON REPORT:

As of April 2018 the General Fund cash balance was $2,256,117.80.

The General Fund expenditures for April, 2018 were $775,759.17. As

of the end of April, 2018, a total of 30% of the 2018 appropriation was
expended.

FYI: The April, 2018 - Fund, Appropriation, and Revenue Reports are
posted to the School Board Document Site
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