BOARD MINUTES
Regular Meeting of the Board December 10, 2012 7:00 P.M.
WELCOME - Board Members in attendance: Mike Biesecker, Jane Faggetti, Phil Foster, Bruce Guernsey
Bill Noland, Shane Steime! Absent: Debbie Smith

PLEDGE OF ALLEGIANCE
PRAYER

RECOGNITION OF EMPLOYEE SERVICE TO CORPORATION:
Jane Faggetti —~ Board Member
Bruce Guernsey — Board Member
Pam Swisher — Food Service Director

MINUTES OF THE NOVEMBER 12, 2012 MEETING
The Chair will entertain a motion to approve the minutes of the November 12, 2012 board meeting.

Board motion: So Moved
Motion: Bruce Guernsey Second: Shane Steimel (discussion) Vote: 6-0

REPORTS: None

END OF THE YEAR FINANCIALS
[ recommend the Board approve a stipend of $500 to all certified teachers and $200 to all other employees with the
exception of Board Members. (amended by Bruce Guernsey)

Board motion: So Moved
Motion: Mike Biesecker  Second: Bill Noland (discussion) Vote: 6-0

EARLY RELEASE of STUDENTS
I recommend the Board approve the 30 minute early release of students from February 25, 2013 through March 1,
2013 for the purpose of teacher professional development.

Board motion: So Moved
Motion: Mike Biesecker ~ Second: Bruce Guernsey (discussion) Vote: 6-0

FOOD SERVICE DIRECTOR
| recommend the Board approve Jane Taylor to assume Food Service duties beginning January 1, 2013.

Board motion: So Moved
Motion: Bill Noland Second: Shane Steimel (discussion)  Vote: 6-0

BUS DRIVER PAY 2013-2014 SCHOOL YEAR - removed

RAINY DAY FUND:

I recommend the Board approve the transfer of $66,286.92 from the Capital Project 2008 Refinancing Bond,
$191,275.52 from the Capital Project 2009 Construction Bond, $100,000.00 from the Transportation Fund and
$18,000.00 from the Bus Replacement Fund into the Rainy Day Fund ($375,562.44 total).

Board motion: So Moved
Motion: Bruce Guernsey Second: Bill Noland (discussion)  Vote: 6-0

Per the recommendation of Bruce Guernsey, the board discussed making a $150,000 payment towards
the Debt Service Bond out of the Rainy Day Fund. It was decided to discuss if further at the January
board meeting.
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END OF THE YEAR ACCOUNTING:
I recommend the Board pre-approve the payment of claims, invoices, and allowances received prior to December
31, 2012.

Board motion: So Moved
Motion: Mike Biesecker Second: Bill Noland (discussion) Vote: 6-0

I recommend the Board approve the corporation treasurer to make any and all adjustments to appropriations to
close the financial accounting for the budget year 2012 on December 31, 2012.

Board motion: So Moved
Motion: Bill Noland Second: Phil Foster (discussion) Vote: 6-0

BOARD POLICY:
i recommend the Board approve the addition of the following Board Policy:
e BP- 7050 - Credit Card Usage

Board motion: So Moved
Motion: Bruce Guernsey Second: Mike Biesecker (discussion) Vote: 6-0

NON-RESIDENT TRANSFER REQUEST
| recommend the Board approve the continued enroliment of Aidan Reed, 3" grade at Granville Wells Elementary.

Board motion: So Moved
Motion: Shane Steimel Second: Bill Noland  (discussion) Vote: 6-0

EXTENDED FIELD TRIPS
I recommend the Board approve the extended field trip request as presented:
Wrestling Team, Kyler Kearby — December 28-29, 2012 to Connersville, Indiana

Board motion: So Moved
Motion: Shane Steimel Second: Bill Noland  (discussion) Vote: 6-0

PERSONNEL

Retirement:
Jody Burks, Teacher- Western Boone High School effective at the end of the 2012-13 school year.
Terry Dickerson, Bus Driver effective January 1, 2013.

Resignation:
Adrienne Leo — Cheerleading Sponsor

Alexandra White — Teacher — Western Boone Jr-Sr High effective end of 2012-2013 school year

Employment:
Debbie Clark, Head Cook at Granville Wells Elementary effective January 1, 2013.

Athletics: (All positions are pending clear background reports.)
Cinshae Yancey — JV Head Softball Coach
David Sloan, Varsity Baseball Coach
Felix Martinez — Volunteer High School Baseball Coach
Jeff Parsley — Jr High Co-Head Wrestling Coach
Josh Williams — Jr High Co-Head Wrestling Coach
Taylor Toney — Cheerleading Sponsor

Board motion: So Moved
Motion: Bruce Guernsey  Second: Shane Steimel (discussion) Vote: 6-0
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CLAIMS
The business manager will be available to answer questions regarding claim items.
The chair will entertain a motion to accept claims as presented.
Beard motion: So Moved

Motion: Bill Noland Second: Shane Steimel  (discussion) Vote: 6-0

COMPARISON REPORT ~ Business Manager

INFORMATION:
»  Western Boone Jr./Sr. High School discipline data — Jon Compton
»  Food Service was awarded the Extra 6 Cents Certification
. New Superintendent Evaluation
. Reorganization Meeting: January 14, 2013
L J

February Board Meeting: Executive Session to train School Board Members about the performance of the
role of the members as public officials by ISBA. Session will be from 5p.m. to 7 p.m.
¢  HAPPY HOLIDAYS

DOCUMENT SIGNING

ADJOURNMENT

Board motion: So Moved
Motion: Bruce Guernsey Second: Mike Biesecker (discussion)  Vote: 6-0
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December 6, 2012

To:  Board Members
Dr. Judi Hendrix, Superintendent

From: Vivian Norman

Re: Rainy Day Fund

Attachment

Western Boone County Community School Corporation
1201 North State Road 75

Thorntown, IN 46071

765.482.6333 .

765.482.0890 1.

www.weboschools.org

Per the Indiana Code, a Rainy Day Fund is a financial line that can be established so that
it may assist during an economic downturn in order to stabilize the budget so that

spending may be maintained without increasing taxes.

The Rainy Day Fund was originally established in 2002 which includes the following

transfers:

2002 - $ 92,300
2008 - $100,000
2010 - $295,000
2011 - $100,000

I would like to make the recommendation to the Board that we transfer the following into

the Rainy Day Fund for 2012:
Capital Project — 2008 Refinancing Bond:
Capital Project — 2009 Construction Bond:
Transportation Fund:
Bus Replacement Fund:
TOTAL:

This would bring the total Rainy Day Fund to $962,862 .44,

$ 66,286.92
§191,275.52
$100,000.00
$ 18,000.00
$375,562.44
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BOARD RESOLUTION TO TRANSFER FUNDS

WHEREAS, Indiana Code 36-1-8-5.1 allows a school corporation to establish a Rainy
Day Fund to transfer unused and unencumbered balances from funds raised by a tax levy,
up to a maximum of ten percent of the total budget for that fiscal year,

THEREFORE BE IT RESOLVED THAT the Board hereby transfers $257,562.44
from the Capital Project Fund (Fund 350); $100,000 from the Transportation Fund (Fund
410); and $18,000 from the Bus Replacement Fund (Fund 420) to the Rainy Day Fund
(Fund 610) for the 2012 fiscal year.

The intent of the Board of School Trustees is to use the monies in the Rainy Day Fund for
purposes the Board deems necessary.

This resolution was duly made, seconded and adopted this 10th day of December, 2012.

President, Board of School Trustees

Secretary, Board of School Trustees
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Credit Card Usage

BP - 7050

All credit cards issued to Western Boone School Corporation will be authorized for use by the
Western Boone Business Manager. These credit cards must only be used for school purposes
and approved by administration.

Date Adopted: 12/10/2012
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GENERAL FUND COMPARISON REPORT:

As of the end of November, 2012 the General Fund cash balance is
$1,795,488 In the General Fund as of November 30, 2012, we have had a
total expenditure of $9,527,947 or 81% of the 2012 General Fund
Appropriated Budget of $11,782,150.



Western Boone Discipline Report

Students with Zero disciplinary referrals

7th Grade- 118/146 81%
8th Grade- 117/131 89%
gth Grade- 134/150 89%
10th Grade- 122/132 92%
11th Grade- 149/162 92%
12th Grade- 107/117 92%

Total- 747 with Zero disciplinary referrals out of 838 total students at Western Boone Jr./ Sr. High School

As of 12-3-12, There have been 178 referrals processed.

Referral Totals:
2006-07-2688
2007-08-2134
2008-09-1776
2009-10-1448
2010-11-1032

2011-12-777

Infractions for 2012-13: Punishments:

Disruptive Behavior-27 Detentions-41
Insubordination-26 Friday Schools- 102

Tardy-24 Out of School Suspensions-16

Suspensions/ Expulsions:
2006/07- 75/13

2007/08- 95/22

2008/09- 125/24
2009/10- 136/16
2010/11- 71/17

2011/12- 59/7

Attachment



